
Appendix H

Purpose: 

Service Area Budget Item Description IBC (if applicable) Operating Budget* Capital Budget Funding Source

Human Resources
Manager, Safety Management 1.0     FTE; ongoing 15f‐1.16 Corporate Safety Resourcing 159,900                         Allocation
Contract for Services 15c‐1.4 HRIS 100,000                         Reserve

CAO & Executive Services
Executive Services Advisor 1.0     FTE; ongoing 15f‐1.24: Executive Services Departmental Support 2022 84,699                           Requisition

Corporate Communicatons
Manager, Marketing and Social Media 1.0     FTE; ongoing 15f‐1.14: Digital Communications Governance and Support 113,261                         Requisition

Corporate Services
Administrative Clerk 3 1.0     FTE; ongoing 15f‐1.23 Legislative Services Support 81,274                           Requisition

First Nations
Archeologist 1.0     FTE; ongoing 3a‐3: Protection & Conservation Heritage Site 114,600                         Requisition

Financial Services
Financial Analyst 0.5     FTE; ongoing 15b‐2.2 Grant Support 44,532                           Requisition
Financial Analyst 2.0     FTE; ongoing 15b‐2.1 Asset Management 229,200                         Requisition

Information Technology
Successfactors Support Payroll/HR 1.0     FTE; ongoing 15c‐1.4 HRIS 151,911                         Requisition
Technology, Software Licensing & Contract for Services 15c‐1.4 HRIS 168,540                         Requisition/Reserve
Truck purchase 80,000                           Capital funds on hand

Land Banking and Housing
Administrative Coordinator 1.0     FTE; 2.25 year term 1a‐10 Reaching Home Program 87,230                           Grant
Administrative Clerk 1.0     FTE; 2.25 year term 1a‐10 Reaching Home Program 70,190                           Grant
Senior Project Coodinator 1.0     FTE; ongoing 1a‐2 Housing Investment RHFP & CRHC 129,984                         Requisition

Capital Region Housing Corporation
Senior Project Coordinator 1.0     FTE; term extended 4 years 1a‐3 Capital Project Team Extensions 640                                 Capital project recovery
Senior Project Coordinator 1.0     FTE; term extended 4 years 1a‐3 Capital Project Team Extensions 8,513                              Capital project recovery
Administrative Officer 1 1.0     FTE; ongoing 1a‐2 Housing Investment RHFP & CRHC 101,083                         Fees and grants
Clerk Typist 4 1.0     FTE; ongoing 1a‐2 Housing Investment RHFP & CRHC 73,999                           Fees and grants
Caretaker 1.0     FTE; ongoing 1a‐2 Housing Investment RHFP & CRHC 77,483                           Fees and grants

Regional Parks
Stewardship Coordinator 1.0     FTE; ongoing  6g‐1 Regional Parks  89,065                           Requisition
Mechanic 1 1.0     FTE; ongoing  6g‐1 Regional Parks  92,885                           Requisition
Park Worker 5 2.0     FTE; ongoing  6g‐1 Regional Parks  185,770                         Requisition
Park Worker 3 1.0     FTE; ongoing  6g‐1 Regional Parks  81,818                           Requisition
Environmental Science Officer 3 1.0     FTE; ongoing  6g‐1 Regional Parks  122,022                         Requisition
Planning Assistant 1.0     FTE; ongoing  6g‐1 Regional Parks  94,889                           Requisition
Administrative Clerk 1 1.0     FTE; ongoing  6g‐1 Regional Parks  78,816                           Requisition
Facility Planner 1.0     FTE; ongoing  6g‐1 Regional Parks  114,600                         Requisition
Communications Officer 1.0     FTE; ongoing  6g‐1 Regional Parks  89,065                           Requisition
Design & Connect Regional Parks HQ to Municipal Sewer 500,000                         Reserve
Repair Paving at Matheson Lake Parking Lot 90,000                           Reserve
Replace Elk Lake Fishing Pier 250,000                         Reserve & Grant
Purchase side by side storage Thetis Lake 31,000                           Reserve
Site Development  Plan Mill Hill and 728 Beaver Lake Rd 100,000                         Reserve
Purchase & Installation of office trailer Mill Hill 240,000                         Reserve
Purchase of equiment (office and IT) for new site 50,000                           Reserve
Design sewer line for site at Elk Lake 25,000                           Reserve
Galloping Goose Regional Trails Bridges  600,000                         Reserve

SEAPARC
Pool Lectronator System 25,000                           ERF
HVAC system balancing 25,000                           Reserve
DDC Panels 20,000                           Reserve

Facility Management
Fleet Purchase New Vehicle 50,000                           Fee for Service

CRD Headquarters Building
Interior Renovations ‐ HQ Building Space Optimization 1,500,000                      Reserve

Health Facilities ‐ VIHA
PHU Roof Replacement ‐ Flat Roof Phase 2 175,000                         Reserve
VHU Elevator Refurbishment and Modernization 235,000                         Reserve

FTE Impact (if applicable)

January 2022 Approvals
To summarize the budget items that require implementation before final budget approval as outlined in the updated service plans.
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Environmental Protection
Environmental Analyst 1.0     FTE; Term to ongoing 5a‐1.2 Community Energy Specialist 8,777                              Requisition
Clerk 4 0.4     FTE; ongoing 9b‐2.1 Communications Assistant (SWMP support) 25,900                           Fee for Service
Biosolids Research Assistant 1.0     FTE; 1 year term 8a‐1.4 Biosolids Research Assistant ‐ term position 83,609                           Requisition
Laboratory Technician 2 1.0     FTE; 1 year term 8a‐1.5 Lab Services CAWTP 83,737                           Requisition
Address based database & EQIS 300,000                         ERF

Environmental Resource Management
Landfill Maintenance Worker 1.0     FTE; ongoing 9d‐1 Landfill Maintenance Worker 76,408                           Fee for Service
SW Initiatives Coordinator 1.0     FTE; ongoing 9a‐1.2 Solid Waste Initiatives Coordinator 89,065                           Fee for Service
Gas & Leachate Collection Pipe Extension  500,000                         Reserve
Aggregate Production for Internal Use 3,750,000                      Reserve
North Perimeter Haul Road  500,000                         Reserve
Hartland FIRE Safety Improvements 325,000                         Reserve

Building Inspection 
0.5     FTE, ongoing 11c‐2 Building Inspection Information Clerk 38,204                           Requisition

Regional Planning 
1.0     FTE, Auxiliary to ongoing 2a‐1.2 Regional Planning  Analyst  ‐                                  Requisition

Integrated Water Services
Contracts Coordinator 1.0     FTE, ongoing 10e‐1 IWS Contracts Coordinator 87,000                           Allocation
RWS ‐ Watershed ‐ Replace Gatehouse at Goldstream Entrance 1,710,000                      Capital Funds on Hand
RWS ‐ Watershed ‐ Goldstream IWS Field Office 3,350,000                      Capital Funds on Hand, Other
RWS ‐ Watershed ‐ Autogate Installations on Primary Access Routes 250,000                         Capital Funds on Hand
RWS ‐ C&TS ‐ Electric Vehicle Charging Stations 40,000                           Capital Funds on Hand
RWS ‐ SRRDF Upgrade 350,000                         Capital Funds on Hand
RWS ‐ Goldstream WTP Safety Improvements 200,000                         Capital Funds on Hand
JDF Water ‐ Sun River Reservoir Replacement 900,000                         Capital Funds on Hand
JDF Water ‐ East Sooke Interconnect Water Main 500,000                         Capital Funds on Hand
Florence Lake Inclusion Upgrades 300,000                         Debt
Core Area Wastewater ‐ Scissor Lift 30,000                           Surplus Carry Forward
SaanPen Wastewater ‐ Concrete Tank Repairs 1,000,000                      Reserve
Lyall Harbour ‐ Dam Safety Improvements & Regulatory Review 390,000                         Grant

JDF Community Parks and Recreation
Creation of a long term strategic plan for JDF EA 40,000                           Grant

SSI Public Library
HVAC upgrades 95,000                           Grant

SSI Pool & Park Land
Pool mechanical lifecycle report 15,000                           Reserve
Community Centre lease 13a‐1.5 SSI Community Centre 17,500                           Lease Revenue
Recreation Centre expansion ‐ multipurpose room 1,202,735                      Grant, Reserve
Purchase additional parkland 50,000                           Reserve

Highland/Fernwood Water
Construct new intake and screen  110,000                         Grant, Reserve

Beddis Water
Dismantle and remove Lautman reservoir 30,000                           Reserve

Fulford Water
Water main assessment, replacement strategy, and detailed design 90,000                           Reserve
Relocate Water Line at Weston Creek 70,000                           Grant

Cedar Lane Water
Referendum or Alternative Approval Process for Manganese Removal project 20,000                           Reserve
Public engagement for Manganese Removal project 10,000                           Reserve

Ganges Sewer
Aeration system improvement detailed design 90,000                           Reserve

* Incremental Operating Budget impact from 2021 3,301,169$                   20,168,735$                


