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Making a difference...together

Electoral Area Community Need

Initiatives approved in 2020 and 2021

e .. % com-
m initiative - HITESS (I
plete

1a-11

2e-1

2e-2

43-1

SGI Housing Strategy

SSI Transit Services

SSI Cycling &
Pedestrian
Infrastructure

SGI Public
Transportation

High Speed Internet
Services

Economic
Development & Plans
through Commissions
- SSI

50%

100%

75%

100%

Affordable Housing

Lead(s): Regional Housing and SGI Administration (2021)
Progressing with draft strategy, October 2021.
Transportation

Lead: SSI Administration (2020)

Progressing - initiated Transit Future Service Plan Working
Group November 2020.

Lead: SSI Administration (2020)

Completed

Lead: SGI Administration (2020)

Progressing: final report and service model recommendation
due in Q4. See IBC 2e-3 SGI Transportation Service
Establishment (2022) for follow on actions.

Economic Development

Lead: SGI Administration (2020)

Part of core services - the SGI Connectivity Plan was completed
in April 2021. The report summarizes current levels of
connectivity in the region and provides a vision for the future
that is mindful of the challenges and opportunities for
improving broadband service for the SGI. The report describes
alternatives and provides recommendations and cost
estimates.

Lead: SSI Administration (2020)

Progressing - contract awarded to Rural Island Economic
Partnership, work ongoing.
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6¢-1.2

6¢-1.3

7a-12

11b-2

11¢-1

11d-1

12¢-2

13a-
1.4
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Initiatives approved in 2020 and 2021

Economic
Development & Plans
through Commissions
- SGl

EA Community Parks -
SGI

EA Community Parks -
SSI

SSI Community Safety

Fallow Deer Pilot on
SGl

Building Inspection on
Electoral Areas

New Development
Application Review JdF
Planning

SSI Art Spring/SSI Art
Council Operating &
Maintenance

Recreational
Programming and
Rates - SGIA

75%

% com
m LTS - Progress to dklie
plete

Lead: SGI Administration (2020)

Progressing - study to support transportation options in the Sal
has been initiated. Work program ongoing including economic
resilience, affordable housing, food security and transportation
planning.

Parks & Natural Resource Management

100%

100%

100%

100%

100%

100%

100%

100%

Lead: SGI Administration (2020)

Part of core services

Lead: SSI Administration (2020)

Part of core services
Protective Services

Lead: SSI Administration (2020)
Completed

Planning & Development

Lead: SGI Administration/First Nations (2020)
Completed

Lead: Building Inspection (2020)

Completed - recommendation to maintain the three EAs as a
single service under a single budget adopted by the CRD Board
on April 14, 2021.

Lead: Juan de Fuca Electoral Area Planning (2020)

Completed - through adoption of a new Development
Applications Fees and Procedures bylaw at beginning of 2019.

Arts & Culture

Lead: SSI Administration (2020)
Completed

Recreation

Lead: SGI Administration (2020)

Part of core services
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Initiatives approved in 2020 and 2021

% com
m LTS - Progress to dklie
plete

13a-
1.5

15a-1

15¢-2

Recreational
Programming and
Rates - SSIA

EA Strategy and
Operations

SGI-CRD Liaisons *

100%

100%

Lead: SSI Administration (2020)
Part of core services

Accountability

Lead: SSI Administration (2020)
Not started

Lead: SGI Administration (2020)
Part of core services
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