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COMMUNITY WORKS FUND – CRD GRANT PROCESS

Appendix B: CWF Process Overview
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Applicant

CRD (i.e., Electoral Area 
Administrators (EA Administrators) 
and Grant Management Team (GMT), 
Legal, other CRD Services, etc.).

Pre-screening Form Application Form Develop/Build/Acquisition Report

LEGEND

Description: Applicants 
work with EA 
Administrators, GMT, and 
UBCM to determine 
eligibility of the proposed 
project.

Description: Applicants 
work with EA 
Administrators to submit 
the application.

Description: Internal 
Review of Application. 
Third party agreement is 
drafted and reviewed if 
needed. Consultation 
completed with other 
services as needed.

Description: Applicant 
proceeds with their 
proposed project.

Description: GMT reports 
to UBCM on project, and 
consults with applicant 
where needed.

Program Administrator (UBCM)


