Capital Regional District

2021 - Quarter 1 - Capital Plan Report As planned or better than plan

Projects Greater than $500,000 Changes to quarter forecast, no revision to annual plan
Change in annual plan
Changes to project plan (may result in 2021 Budget Amendment or
included in 2022 Capital Plan)

Quarter 1 Total 2021 Status of Total Project Plan
5 5 Total 2021 Amended Total Forecast | Total Forecast
. .- . . Variance (over) / | Variance % 5 . > N -
Department | Service Description Capital Project Title Q1 Budget Q1 Actuals e (over)  under Q1 Variance Explanation Budget(asper | Total 2021 Forecast | Variance (over)/ | Variance % Scope | Timing | Budget Notes
u ver) / ui
approved budget) under (over) / under
s g of an b2 S-on plan
addition, fess than
re re 113,249,817 ’ ,249,817 464, 785, - i
Core AreaWastewater | Core Area Wastewater Treatment Project 10157533 103,092,284 oI oreaeet oxmemas forecat s s ot Qe ore 113,209,817 111,464,728 1,785,069 % T- completion in Q4 2021
project forecast for completion in 2021, on total budget of $775M. B-onplan
yapp S-on plan
Core AveaWastewater | Bowker Sewer Rehabiltation 30,000 - 30,000 Forecast 021 4300000 90,000 4210000 98% T- construction deferred to 2022
construction works to occur in summer 2022, B-on plan
recs S-on plan
Jays with contr n .
Core Area Wastewater | NW Trunk Sewer Rehabiltation Sections 1 & 2 1,000,000 193,480 805,520 1 e o €N Prolect forecst o compleion by 4 on 2000000 2000000 B o T- completion in Q4 vs Q2 2021
8- on plan
Q1 variance due to delay in Radio equipment RFP. Optimization and IT related S-onplan
Core AreaWastewater | IT CapitalPurchases and Plant Optimization 200000 51,079 148921 74%| purchases scheduled to be completed in Q3 & Q4. Project stllinscope and on 580000 580,000 B o T- completion in Q4 vs Q3 2021
budget. B-onplan
S-on plan
8 8 for two heavy T - majority complete in 2021; residual project|
Core Area Wastewater New Fleet Purchases 80,000 45,377 34,623 Q2. A v fore tobe 840,000 620,000 220,000 26%) R din 2022
delivered in early 2022. ELEIED
8-onplan
Mult-year project substantially complete in Q1. Closeout costs forecast to be. S-onplan
Regional Water Supply | Sooke Intake Screens Replacement 800000 333460 466,540 589%| complte in Q2. Overalprojeet forecast to be complete in scope and under 800000 533,460 266,540 33% T-onplan
budget. B - better than plan
Variance due to S-onplan
Regional Water Supply | Implications from Sooke Lake Dam Safety Review 150,000 2159 128409 867%| commence in Q3 with completion delayed into 2022. Total project i stllin scope. 900,000 501 478409 53% T - completion deferred to 2022
ndon budget 8-on plan
N . S-on plan
inay be awarded. Work
r Butchart Dam No. 5 Remedition 50,000 g 900, y 970, 5
Regional Water Supply 19804 3019 60| o B " o et 2900000 929804 1,970,196 6% T- completion deferred to 2022
B-on plan
Project to begin planning in Q2. Design to continue into 2022, with forecast S-onplan
Regionsl Water Supply | RWS Supply Main No. 4 Upgrade - - . 0 redirected to other 1,800,000 95,000 1,705,000 9s% T- construction deferred to 2022
projects 8-onplan
negrated water s v N s-onplan
- “tnsta 100000 y 057 ¥ =
Regional Water Supply | Sooke Lake Dam - Instrumentation System Improvements 78057 21003 e . Toral et sl oo o o 900000 21805 681943 76% T- completion deferred to 2022
B-on plan
; S-on plan
Qi Q1. for security
egional Water Su GVWSA Land Acquisition Prorit 650000 - 750000 750499 (499 o s
Reglonal Water Supply and Acquisition Priorities 650499 499 % infrastructure that will be implemented in Q3 and Q. . G VCIRED
8-onplan
Project is deferred to 2022, pending completion of a decomissioning study S-onplan
Regional Water Supply | Cabin Pond Dams Decommissioning - - - 0% (business case analysis on maintaining vs removal) and priortization of other 500000 - 600,000 100%| T- deferred completion to 2022
capital work 8-onplan
Project delays due to complexity of contract wih multiple parties. Minimal costs S-onplan
JOF Water Distribution | Rocky Point Upgradies 100,000 45,640 54360 with p and award in 3. Total 5360000 1,595,640 3,764,360 0% T- deferred completion to 2022
project i tll gely 2022 8-onplan
. e . S-on plan
e ACRepscement w0000 set7 0 | et conalaey expendiures for @ ccuredin 2. Profctinsope,on 4800000 arm9s7 i ke T-on plan
B-on plan
Completion of Marwood, Penwood Drive and start of construction of Luxton Road S-onplan
JDF Water Distribution | AC Pipe Replacement Program 1,500,000 1,001,355 458,145 33%| AC replacement. Overal project on bude, scope and schedule for completion in 3000000 2999855 145 o T-onplan
221 8-onplan
Minor . 5-on plan
< Uprades 150,000 110131 39,869 27%| Pump Station to occur in Q2, @3, and Q. Project on budget, n scope and to be 1,000,000 995,131 4869 o T-onplan
completed n 2021 8-onplan
d e d \d | ] S gonbtary
Project design s complete and expect to tender in Q2. ol project i st i scopel
s n i 50,000 Y y y -
JDF Water Distribution ‘Sun River Reservoir Replacement 39,169 10,831 22%) and on budget with expectations to finish in 2021. 800,000 769,169 30,831 A%| T-onplan
B-on plan
S-on plan
IOF Water Distribution | Residentia Service & Meter Replacement Program 200000 181,779 18221 9% Project is o plan at Q1. Totalproject i in scope, on budget and on schedule. 500000 781779 18221 ) T-onplan
8-onplan
d d to b e d will tende 1 S gonblar)
ster Distrbution Project design s expected to be complete in Q2 and willtender in Q3. Total
10F Water Distriut McCallum Pump Station and Tank 4 50000 4750 2,056 agg| Projectdesign s exp plete n 02 . Tor 4610000 597,004 3612056 78% T~ completion deferred to 2022
(oco) budget, but il into 2022 5 comp
-onplan
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Quarter 1 Total 2021 Status of Total Project Plan
5 5 Total 2021 Amended Total Forecast | Total Forecast
. .- . . Variance (over) / | Variance % 5 . > N -
Department | Service Description Capital Project Title Q1 Budget Q1 Actuals e (over)  under Q1 Variance Explanation Budget(asper | Total 2021 Forecast | Variance (over)/ | Variance % Scope | Timing | Budget Notes
u ver) / ui
approved budget) under (over) / under
| amongst S-onplan
Toons)beaver SUPPH & Voice Radio Upgrade - - - 0%|staff. 2021 budget willlargely be deferred into 2022. Total project i stillin scope 640,000 200,000 440,000 9% T- deferred portion to 2022
and on budet 8-onplan
S-on plan
Saanich peninsula SPWWTP Replacement of Rotary resses 1,200000 1552 1,198,448 100% inQ2. Majority 1,200000 1,000,000 200000 17%) T-minor closeout costs in Q1 2022
Treatment Plant " T for 2021, with Q12022. o o .
B-on plan
egotedvinter | suric peist Proec sart deaye awalting techinical hydaul analys Construction o b s-onplan
i e Trunk sewer Relining 30,000 1,029 28971 n Trunk Twinning project, 1,100,000 111,029 988,971 0% T- construction deferred to 2022
planed to occur in 2022. Project on budget and in scope. B-on plan
S-on plan
saanich Peninsula SPWWTP Concrete Tank Repairs 30000 . 30000 Lo0%| Project nitiation delayed from Q1. Overallproject stll forecast to be complete by #0000 #5000 . o T-onplan
Treatment Plant the end of 2021, on scope and budget.
8-onplan
o Pt ater Project o b completed i conunction with RWS Goldstream Mai No.4 s-on plan
;fppfy eninsula Wter | sou system Upgrade and Expansion - - - 0% Replacement project. Design to begin in late 2021 and continue into 2022. Project 1800000 85,000 1,715,000 95% T- construction deferred to 2022
on budget and in scope. 8-onplan
Community Transportation Construction commenced in Q1, and forecasted completion for end of Q2. S-onplan
P P Pathway Booth Canal to Vesuvius - Phase 2 400,000 392,860 7,140 2%| Project is in scope, and projected to be under budget due to unused contingency 700,000 632,860 67,140 10%) T-onplan
funding. B - better than plan
S-on plan
Fire (s61) Fire Hall 220000 28610 139 154 Projectis d on budget 600000 598610 1,39 o T-onplan
8- on plan
der Island k Repl: ded d de leted. S gonbtary
Pender sland Fire . Fire Truck Replacement RFP awarded in 2020 and design completed. Project . .
Protection (SGI) New Pumper Truck - Replace 27 Pumper - N % ‘completion once truck is received, forecast for Q2 2021. 625,000 625,000 & T-onplan
8-onplan
Local Services Construction of ina1 in S-onplan
Small Craft Facilties SGi) | Construction of the Anson Road Facilty 145,000 142,443 2557 2%{ Q2. Dock works to commence in G2, with forecasted completion for Q. Project in 965,000 962443 2557 o T-onplan
scope, on budget and on schedule, Peemnim
project began at the end of Q1. S-on plan
I is depens .
utity 1 5,750,000 6694 5,743,306 10| UPErade portion ofproject s delayed, as it is dependent on grant funding to be 5750000 2200000 3550000 2% T - completion deferred to 2022
s61) announced in Q3. Project completion forecast for 2022. Totalproject i in scope
and on budget. B-onplan
S-on plan
utilty o R 750000 . 750,000 100% @ e. Forecasted to 3,000,000 65,000 2,935,000 98%) T- deferred pending grant funding
sa1) g be deferred to Q4 2021 and 202, pendin grant funding decision in Q3 2021, 0004 ! Lz
B-on plan
S-on plan
n " n r e .
Regional Parks Construct E&N Trail Phases 3& 4 1,409,457 639378 770079 sge| Construction delays due to culverts and weather have pushed costs to lter 3,869,459 2622178 124728 32% T - completion deferred to 2022
quarters. Project forecast to be complete in 2022
8-onplan
e sependent it S-on plan
Design and tendering to occur in Q2 2021. Project is rant-dependent, wit
" n - E 4 -
Regional Parks Purchase and Instal Elk Lake Remediation Systems 78 174 O ettt . Praet commlenom setomed s 20m 1,400,000 720178 679826 9% T - completion deferred to 2022
B-on plan
S-on plan
roject s i preli n .
Regional Parks ‘Mayne lsand Demonstration Trail 64425 37,03 27,402 43| Projectis i preliminary design, and n consultation with First Nations. 1214425 27003 987,402 a1% T- completion deferred to 2023
Construction now forecast to begin in 2022
8-onplan
delayed final buds . d S gonblar)
project start delayed awaiting final budget approval. Construction anticipated to
Regional Parks Construct Hamsterly Beach Washroom 150,000 - 150,000 0 o and comptete m a1 2022, " 600,000 480,000 120,000 20% T- completion deferred to 2022
B-on plan
C g Forecasted to be S-onplan
Panorama Recreation Heat Recovery Plant - - - %[ deferred to 2022, pending grant funding decision in Q3 2021 2453001 - 2,453,000 100% T- deferred pending grant funding
8-onplan
di : h: of f d to be S gonbtary
nvironmentl Resource 1 ageregate production on plan. 2021 phase of projectforecasted to be
e Aggregate Production for Internal Use 700,000 620893 69,107 10| 0L gesate p Pl 2008 phase ofpro 4250000 4180893 69,107 % T-onplan
B-on plan
] S-on plan
EnvironmentalResource |, il G Utization 269,000 189,079 79021 30% inat rackfor 1,355,000 1275079 79921 &% T-onplan
Management completion in 2021, in scope and on budget.
8-onplan
S-on plan
EnsronmenIREEOUEE o NorhsieBufer Acuistion 100000 w0817 o 10| Dot fortan scqision i 1, with i purchsefrecestor 2. 2000000 2000817 ) o T-onplan
B-on plan
S-on plan
n plan. 1
Milstream Remedition 60,000 54,787 s x| 21 work on plar spproval 632597 627,384 5213 1% T-onplan
forecast for completion in 2021, in scope and on budet
8-onplan
i . S-on plan
n plan n Q1. on plan, variance
- ngfor 32,683,518 ol 1025, 657, N
Land Banking & Housing | RHEP - Hockley (Langford) (CRD/CMHC/CRHC) 31,025,978 1,657,540 K] g to everstated contal leass borween CRD and CRHC 32,683,518 31,025,978 1,657,540 5% T-onplan
B-on plan
Planning & Protective
services Canaxian Rado- S - delay pending regulatory direction
Television and Telecommunications (CRTC). The project scope, timing and budget 3
911 Call Answer Next-Generation 911 Call Answer Technology Upgrade 1,000,000 - 1,000000 O s e fseanen ot she sl st it oot 1,000,000 - 1,000,000 100% T - delay pending regulatory direction
this stage. ) B - delay pending regulatory direction
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Quarter 1 Total 2021 Status of Total Project Plan
Variance (over)/ | Variance % Total 2021 Amended Total Forecast Total Forecast
Department Capital Project Title Q1 Budget Q1 Actuals tnder (over)  under Q1 Variance Explanation Budget(asper | Total 2021 Forecast | Variance (over)/ | Variance % Scope Budget Notes
approved budget) under (over) / under
. S-on plan
Faciities RO Headguarters 15t Floor Redesign 20,000 10787 913 agu fre prolect ot Overs! 1,885,000 1,360,787 520213 28% T- completion deferred to 2022
8-onplan
d d d as of end of have be S gonlelany
RoyalTheatre | Royal Theatre Repei uiding Encelope 530000 - s20000 10| Prolect s grantdependent, andszof e o Q1 nogrars e been 530000 520000 - o T - deferred pending grant funding
8-onplan
Total Projects >$500k 163,911,217 46,432,119 117,479,098 72%) 221,092,817 183,022,549 38,070,268 17
Total Projects <$500K; Potential Parkland Acquisitions 63,103,433
Total Proiects 284,196,251
On track for completion in Q4. Demolition contract awarded in early Q2. Work S-onplan
0ak Bay Lodge Demolition - - - Overall be under 5000000 4266501 733499 15% T-onplan
budet due to favorable RFP. 8- better than plan
Planning & protective | Capital Regional Hospital A b paid i 2, g S-on plan
lanning & Protective | Capital Regional Hospital willbe paid in @2, is expecte
orvices Dtrict Land Acquisition - Royal Bay - - - 0%| o e i . 8,400,000 8,400,000 - 0% T-onplan
8-onplan
The Health and C3 CRHC S gonbtary
Regional Housing First Program Contribution - - - 0% on a strategy for the contribution; expected to be paid in Q4. 10,000,000 10,000,000 - 0%| T-onplan
8-onplan
Total Projects >$500k - - - 0% 23,400,000 4,266,501 733,499 3%
Total Projects <$500K; Capital Grants 11,560,824
Total Projects 34,960,824
S-on plan
Michigan redevelopment Housing, 44,000 34,245 9,755 22%| On track for demolition to begin in Q3. 2,296,000 2,286,245 9,755 0% T-onplan
8-onplan
S-on plan
Caledonia Redevelopment Housing, 1,797,674 276004 1521670 | Project on hold untillease with SDG1 i finalized. Estimatedto start up again n O3, 13871636 596,004 13275632 96% T- construction deferred to 2022
Most costs deferred to 2022 and beyond.
8-onplan
Planning & Protective " dsi ey purchase b " ete. s . S-on plan
s Regional Housing | Hockley Prepaid Site Lease 25575117 25,408,892 16,225 I s o oer ooy boreowi e Bl o 25575117 25,408,892 166,225 1% T-onplan
B - better than plan
Delay in land donation due to site servicing by vendor, with CRHC taking S-onplan
Triway Redevelopment Housing 1,797,501 - 1797501 100%| possession in ate Q2. Construction forecast to bein starting Q3. No change to 11,983,338 172836 6810502 7% T-Q start delayed to Q3
project completion date in 2022. 8-onplan
oot bulings are afected S-on plan
Routine Capital 398,908 205,368 103,580 2] et s e e o ot et 10 ;‘z‘fm  tenant 3,989,478 3989478 5 o T - some costs delayed until Q2 & Q3
| B-onplan
Total Proiects >$500k 29,613,240 26,014,509 3,598,731 12%) 57,715,569 37,453,455 20,262,114 35%
Total Projects <$500K 1,068,997
Total Proiects 58,784,566




