
CRD GRANT PROPOSAL REVIEW 

Download this form and save it ahe1 filli1-,g in rhe first cell. SAVE OFTEN as a rrecautionarv nieasu1e. Please email 

questions or suggestions for i111provement to CRO Corporate Assf't and Grant Management Analyst. 

SECTION 1: APPLICANT AND GRANT IN-FORMATION 

CRD DEPT 
I 
SERVICE NAME: CONTACT YOUR FINANCIAL ADVISOR TO ENGAGE THEM IN YOUR PROPOSAL 

r
�VIC(NO.: 

Executive Services Salt Spring Island Community Parks 1.455 

WI/AT SERVICE TYPE COULD BENEFIT? 
r

/tllCH ELECTORAL AREA I 
I 

IF THE PROJECT IS 1111 AN ELECTORAi AREA, LIST THE COMMUNITY(IES) THAT WILL BENEFIT. 
Local SSI Salt Spring Island 
GRANT PROGRAM NAM[ 

I 
APPLICATION DUE {MM/DD/YYYYI 

Investing in Canada Infrastructure Program - COVID-19 Resilience Infrastructure Stream 01/27/2021 
PROPOSED PROJECT TITLE 

r
ROJECTTYP( 

Drake Road Trail Upgrades lnlraowctur• Aasels - New oc Renew 
DfSCRIRE THE OUT COM[ OF THE PRQJECT. 
To upgrade and provide storm water management to an established pedestrian trail leading from Cypress View Road and 24 new 
affordable housing units to Ganges Village and Mouat's Park. 

The existing trail was built without proper drainage or storm water management causing the trail to flood and become impassable 
during the wetter months. The entrance to the trail off of Cypress Road is heavily sloped causing a barrier for users with mobility 
Issues, walker, wheelchairs or strollers. 

SECTIOI\I 2: ALIGNMENT AND IMPACT - Is it a Good Fit for the CRD? 

Grants can provide tin1ely additional resources to adva1ice orga11izational go;ils. The pL1r�uit of a grant oppo1tunity n1ust, 
however, be carefully reviewed to check for potential impacts that can have unexpected and unintended consequences. Son1e 
grants are straiehtforward; others ;,re rnoi e complex The questions below help '.;,,rt <'Verything out for well-111forrned act 0:1 

AUGNMl.:Nl Wffl-i A Cfl.D l:IOARD PR!OHI IY? ALIGNMENT WITH t, CORPOR/\TC PRIORITY? AI_IGNM[NT WITI-! THE REGIONAL GROV.JTfl �TRATEGY? 
Not Applicable Not Applicable Nol Applicable to SSI SGI 

ALIGNMENT WITH THE 5Ef\VtCE PLAN? ALIGNMENT WITH THE CAPIT/1\ PLAN? ALIGNMENT WfTH n�E ASSET MANAGEMENT PLAN? 
Yes - for the current year Yes-ror current year l�ol Applicable 
It" 1 HI: PHOff.ll- ALIGNS WITH A D[PARTIV1Et.,.TAL / D1VISJOr�.t1l STRATEGIC PLAN, Pl[ASE SDECffY Wl-i!CH ONE: 
2019 Salt Spring Island Parks and Recreation Strategic Plan 
THE TIME-RELATED QUESTIONS BELOW AR" SEEKING A?PROXlMATIONS. FOR AN EXPLANATION OF CONTEXT/METHODOLOGY, CLICK�-
HOW MANY HOURS,N'fH(),"<IIJ/\'JElY W)LL PHEPARING THE GRANT APPLICATION TAKE? 

[il1-10 1l11-ao ti 31-so 1Js1-10 IJ7Ho IJ9NlO CJ1n-Bo IJ13l-l70 CJm+ 
Gr<IINT REQUEST: 

$90,127
I I

WHAT IMPACT WILL THE AF PLICATION E.FFORl HAV� Oi\' l HE YOUR SERVICE'S WORKPLAN? 
1-Low: Applying is not disruptive lo the Service's wort<plan 

HOW MA"Y HOURS,APPJU>XIM�TFI)', Wll l GRANT ADMINISTRATION TAKE If AWAROEOI 
[:li-10IJ11.301J 31-so t]s1-10 (l71.90 IJ91-110 IJ111-130 IJB1-110 □111+ 

MAIN SOURCE OF CRD FUNDING SHARE I EVIOFNCE OF SECUREO,FUNDS 
Capital Reserve Fund Yes-funding avidenoe'1s available now 
WH/\l lMP/\lLWOULO RECEIVING TIIIS GRANT HAVE ON YOUR SEflVICT'S WORKPLAN? 
1 �LoY,.':Thls grant 1s not disrup�ve to the Service's work plan 

\F AP:->IYING FOR THE !'.;RANT HAS AN IMPACT RP.TING OF 2 O" 3, IDENTIFY YOUR Sl:IWICE'S WORKPL>\N ADJUSTMENT'.> NEEDED TO ACCOMMODATE TH[ GRANT APP,1.lCATiON ff FORT. 

If l3f:.ING AWARDED THE GRANT HAS t,N IMPACT RATING er 2 OR 3, ID[NTlrY YOUR SCRVIC['S WOR�PLAN ADJUSTMENTS NE[DEO :o ACCOMMODATE: PROJECT IMflt FMENTATION. 

wHATTYrF OF 0RI lGATIONs wouI o GETTING THE 
I 

GRANT IMPOSE ON YI It CRD: 
1. TYPICAL-Executing/amending agreement, claims, project reports 

IF lHE CRD OBLIGATIONS ARE TYPE 2, DESCRIBE ADJUSTMENTS TO THE SERVICE'S WOnKPLAN DR ANY OTHER MEASSURES NE[D[D TO ACCOMMOOATF THESE OBLIGATIONS. 

WH/\T SPILLOVER BENEFITS, ABOVE AND BEYOND THE GRANT PROGRAM DllJECTIVES, COULD RESULT FROM THIS GRAtH EFFORT/ SEE lNTANGIBLE BENEFIT EXPLANATION '.!f_fil, 

□ INNOVATION □PARTNERSHIP/COLLI\BORATION 0suPPORT OF RURAL COMMUNITIES □MITIGATION OF A SEVERE RISK 
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Ineligible costs

$19,873
Total project costs $110,000



CRDG RANT PROPOSAL RËVI EW

D,p¡ry¡ ls¡d-tbiåls{n-alld$vc it a.ft ç ¡ fillj¡p¡:-tr-e-|j¡qL-c-elL54[Ë o!:lEN3¡ a..i:'reç-?t{¡o!êl-'¡-Ogalqre.Plgase

gnla illlllei-!io_r.¡g oruuggestions for im l;rovement !q. Ç[Q çq$prête Asset and Grânt VS!

SECTION 3: ASSET MANAGEMENT REVIEW: For projects that relate to new or renewed assets

This section ¡s oriented to ¡nfrastructure assets and may not apply to a projecl relating to natural assets ro respond, type or

plicable,as needed. Space is provirled below for cc.mmentary relate<! to natura¡ assets and eco'system serv¡ceschoose'Not ap
WHÀT IS'i HI AS5ET's RIMAII.!ING SÉRVICE LITE?MANAGE[4€I'¡f PLAN?DOIS TI'IE ASSIT IIAV' AN

No

FOq WHAÍ YTAR IS THE ÀSSËf ,N THT C-APIIAL PLAN?

202At2021
ASSET

Low

CONDITION RA'ÍIN6?WHAT ISTHF

Poer-Beyônd såruic€ llle mâ¡or deñc¡enc¡8s

USÉ ÎH15 SPACE. IF REQUIR[Ð, TO ETÀBORATT ON ASSTT MAI'JAGEME¡TT CONSIDÈRAÍIONS YOU TIIII'II( NETD IO ßE HIGHLlGHTED (E'C': COMMENTS RÊLATING TO NAÌURAL A5S€TS)

stcTloN 4: THINK LIKE A FUNDER: What makes the project a g!'eat fit for the grant prÕgram?

DTSCRì88 FTÀÌURES OF THF PIIOPOSTÐ PROJICÍ fIIAT II¡AXE IT À GRË41" FIf TO ACHITVE THE GRANT PROGRAM'S

The project will support the development of aõtivelransportation and provide an off road alternative for pedestrians traveling to the

örnö"s'viúag" coiå. o"ta¡le¡ designs and Class B cost estimates have already been compleled fo. th¡s project.

OBJEc:f IVTS I\ND EVALUAf ION CRIIIRIA.

SECTION 5: ATTESTATION ANn APPROVALS

In th¡s secticn, the projecï Lead attests to the accuracy of the informatiori submitfed in this form and forwar'.1s it for review

and approval according to Departmental pract¡ces. The form maki:s rpom to customìze apprpval processes to suit Dl'¡isìonal /
Depârtmental needs. Completed forms are sent to the CRD Corporãte Asset ânci 6rant lrlanågement Arìalyst.

PROJÊCT LEAD ATTESTATION

I CËRÌIFYTHAT lHIS PROPOSÁL P¡OVIDES A TRU'|HFUL ANÞ ACCURÀT¡ RÊPRËSENÎÂÎON OF THE PâOJECT;

I HAVT RÊVIIWED THE GRANf PROGRAM €UID€ CÁßEFUI-LY AND A'T€SIIHAT Á,N ÁPPLICANON FORTHIS PROIECT C/IN MÊETALi THE GIìAN] PROGRAM REQUIiTMENTS;

I ATf[sT IHÂîTHÈ sER\4cE cAN AM:No IT5 WOBKPLAN 
-iO ALIOCAÌF THE fiESOURCE5 NËEDID FOR OUTCOIVIE ACHIEVTMENI WlTl]JN THE PßO6RAM TMÈTINE;

I I{AV' ID'NîiFIED, IN CONSULTATION V,';TI] MY ¡¿ANAGE8, ALL IMPATTS /OBI.IGATIÔNS ENABLINE SENIOÂ MANAGEMENf,S IN':ÔRN,lTD COI']SIDTRA-TION Of THIS PROÊOSAL'

ø
ø
Ø
ø

DATÉT¡TLiNAMË

MANAGER AUTHORIZATION TO PROCEED WITH THE PROPOSED PROJECT

DÂ'TE (M

Q/A1)&ûeoManager, Sâtt Spr¡ng lsland Parks and Recreation

TITLE

Dan Ovington

SENIOR MANAGER AUTHORìZATION TO PROCEED WITH THE PROPOSED PROJÊCI

DA'I!

ozoSenior Manager, Salt Spring lsland AdmínistralionKarìa Campbell

GFNERAL MANAGER AUTHORIZATION TO PROCEED VúITH THE PROPOSED PROJECI

CRD Chiel Adm¡nistrative OtficerRober Lapham

NA¡¡Ë

ONCÊ ÏIII EIQU IRED APPROVALS FOR IHIS PROPÔsAt ART SECUNED, THÊ PRÔJECT llAD 5ËNOS THE APPLICATION TO €¡.qIqUTAl3JS]$!g' ¿ñÙ GÈJIi i\¡âf]4|E.a]gr|l /þJI!:1
THÀI{( YOU FOAYOURTIME ANDf HOUGHTFUL AflTNNON TOTHISA'sEsSMEN¡ PROCESS,
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