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REPORT TO Committee of the Whole
MEETING OF Wednesday, October 28, 2020


SUBJECT	2019-2022 Service Planning – Community Need Summaries

ISSUE SUMMARY

To provide the Committee of the Whole with an overview of initiatives undertaken by the Capital Regional District (CRD) in 2020 and planned for 2021 to deliver on approved Board Priorities and the Corporate Plan.

BACKGROUND

The CRD Board completed its strategic planning early in 2019 and approved the CRD Board Strategic Priorities 2019-2022.
 
The four priorities are:
1.    Community Wellbeing – Transportation & Housing;
2.    Climate Action & Environmental Stewardship;
3.    First Nations Reconciliation; and
4.    Advocacy, Governance & Accountability.
 
The priorities were confirmed at the annual check-in on May 13, 2020.
 
The 2019-2022 CRD Corporate Plan is aligned to Board direction. It summarizes the work the CRD needs to deliver over the Board’s four-year term to address the region’s most important needs. The Corporate Plan also identified initiatives to deliver the CRD’s established service mandates, approved plans and corporate priorities. Progress on the priorities is reported quarterly in the priorities dashboard.

The attached Community Need Summaries (Appendices A-O) were considered by the respective standing committee that oversees the service plan mandate. In addition, local area initiatives have been evaluated through the Electoral Areas Committee (Appendix P). Each summary contains the initiatives, associated staffing, timing and service levels required to advance the CRD’s work in 2021. Together, the documents form the basis of the Provisional Budget. 

Each Committee recommended that the Community Need Summary they oversee be advanced to the October 28 Provisional Budget review process. 

Committees also made the following recommendations to advance new initiatives that were not included in the Provisional Budget:
· First Nations Inclusion in CRD Governance: the CRD Board moved to include $75,000 in the Provisional Budget to support the planned amendments to the Board Remuneration and Travel Reimbursement Strategy; and,
· Land Acquisition Fund (LAF): the Regional Parks Committee moved to include an increase to the LAF of $1 per average residential household every year from 2021 until 2025 to ensure adequate operations and capital funds are available annually to support capital assets.
Regional and sub-regional commissions have considered the financial implications of the relevant proposed program of work, including Integrated Water Services operations for the Core Area Liquid Waste Management Committee, Regional Water Supply Commission, Juan de Fuca Water Distribution Commission, Saanich Peninsula Wastewater Distribution, Sooke and Electoral Area Parks and Recreation Commission, and the Peninsula Recreation Commission.
	
IMPLICATIONS

Financial Implications
Initiatives identified in the Corporate Plan (including Board Priorities) cannot be undertaken without resourcing. The Board determines resourcing through its annual review and approval of financial plans. To support the Board's decision-making, staff, through the service planning process, provide recommendations on funding, timing and service levels.

During this years’ service planning process, staff have been mindful of the fiscal challenges facing the region. To that end, any budget increase or other impacts have been mitigated, as much as possible. This strategy has enabled us to recommend a provisional budget based on a program of work that responsibly stewards the assets and resources allocated to the CRD while minimising requisition increases.

Service Delivery Implications
The Community Need Summaries provide an overview of all work that needs to be undertaken in order to meet our regulatory requirements, satisfy Board direction and meet the needs of the communities we serve.

COVID-19 continues to shape how the organization communicates, meets and collaborates. It is expected that we will continue to adapt in the coming year. 

As an essential services provider, the CRD was able to maintain its service levels across the board in 2020, with adjustments to work policies and procedures to ensure the health and safety of its people and the communities it serves. Recreation centres in the region were temporarily closed in the spring but programming has since restarted and been rebalanced to favour operations in larger spaces/outdoor venues. Activities requiring a high degree of collaboration and interaction with the public or stakeholders have been adapted to our new operating environment. 

The organization will continue to take measured, prudent action to weather and recover from any further impacts in 2021.

Alignment with Board & Corporate Priorities 
Staff have identified 30 delivery initiatives that will have budget implications for 2021. These have been included in the Provisional Budget. In addition, five delivery initiatives will be progressing within existing service levels and using core service funding. All new initiatives have been listed in the appendices.

In 2021, we are progressing fewer initiatives than in 2020, reflecting staff effort to focus on the most essential items of work and reprioritize workplans. 


The two main drivers for the new initiatives put forward for 2021 are: 
· capital investment in Regional Housing and the Core Area Wastewater Treatment Project coming into operation and a requirement to increase our staffing complement to operate the new services; and 
· the continued growth in corporate scale and complexity which continues to drive demand for support services internally. 

Some longer-term strategic investments have been deferred by at least a year until the region's economic outlook is better understood. This will also allow for more planning time, using existing resources.
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CONCLUSION

Staff have been progressing initiatives and actions identified in the Corporate Plan, including Board Priorities. The Board determines resourcing through its annual review and approval of financial plans. As per previous years, to support the Board’s decision-making, staff are providing recommendations on funding, timing and service levels through the service and financial planning processes. These are reviewed through the standing committee and commissions and form the basis of the Provisional Budget.

RECOMMENDATION

The Committee of the Whole recommends to the Capital Regional District Board:
That the 2019-2022 Service Planning - Community Need Summaries be received for information. 


	Submitted by:
	Emily Sinclair, MCIP, RPP, Senior Manager of Regional & Strategic Planning

	Concurrence:
	Kevin Lorette, P. Eng., MBA, General Manager, Planning & Protective Services
	Concurrence:
	Nelson Chan, MBA, CPA, CMA, Chief Financial Officer
	Concurrence:
	Robert Lapham, MCIP, RPP, Chief Administrative Officer




ATTACHMENTS

Appendix A:	Community Need Summary – Affordable Housing
Appendix B:	Community Need Summary – Transportation
Appendix C:	Community Need Summary – First Nations Relations
Appendix D:	Community Need Summary – Economic Development
Appendix E:	Community Need Summary – Climate Action & Adaptation
Appendix F:	Community Need Summary – Parks & Natural Resource Management
Appendix G:	Community Need Summary – Protective Services
Appendix H:	Community Need Summary – Wastewater
Appendix I:	Community Need Summary – Landfill & Recycling
Appendix J:	Community Need Summary – Water
Appendix K:	Community Need Summary – Planning & Development
Appendix L:	Community Need Summary – Arts & Culture
Appendix M:	Community Need Summary – Recreation
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Appendix N:	Community Need Summary – Health Facilities
Appendix O:	Community Need Summary – Accountability
Appendix P:	Community Need Summary – Electoral Areas
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Making a difference...together




