
REPORT TO SOOKE AND ELECTORAL AREA PARKS AND RECREATION COMMISSION 
MEETING OF TUESDAY, OCTOBER 13, 2020 

SUBJECT 2019-2022 Recreation Service Planning – SEAPARC 

ISSUE SUMMARY 

To provide the Sooke and Electoral Area Parks and Recreation Commission with an overview of 
relevant initiatives undertaken by the SEAPARC division to deliver on approved Board Priorities 
and the Corporate Plan. 

BACKGROUND 

The CRD Board completed its strategic planning early in 2019 and approved the Capital Regional 
District (CRD) Board Strategic Priorities 2019-2022. 

The four priorities are: 

1. Community Wellbeing – Transportation & Housing;
2. Climate Action & Environmental Stewardship;
3. First Nations Reconciliation; and
4. Advocacy, Governance & Accountability.

The priorities were confirmed at the annual check-in on May 13, 2020. 

The 2019-2022 CRD Corporate Plan is aligned to the Board direction. It highlights the initiatives 
the CRD needs to deliver over the Board’s four-year term to address the region’s most important 
needs. The Corporate Plan identified one of the initiatives under Recreation, which falls under the 
Sooke and Electoral Area Parks and Recreation Commission's mandate.  

Appendix A Community Need 2021 Summary - Recreation  is a summary of the planned activities 
for 2021. It contains details about core service levels, new initiatives proposed and performance 
metrics. 

Appendix B Recreation SEAPARC – Initiatives Progress Report provides insights into what has 
been delivered through the delivery initiative approved last year, for delivery in 2020.  

The service planning process gathered information necessary to assemble a provisional budget 
for Committee and Board review. The purpose of this report is to explain how the SEAPARC 
divisional program of work connects to the Board Priorities, Corporate Plan and provisional 
budget. 
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ALTERNATIVES 

Alternative 1 

The Sooke and Electoral Area Parks and Recreation Commission recommends to the CRD 
Board: 

That the Community Need 2021 Summary – Recreation be approved as presented and advanced 
to the October 28, 2020 provisional budget review process. 

Alternative 2 

The Sooke and Electoral Area Parks and Recreation Commission recommends to the CRD 
Board: 

That the Community Need 2021 Summary – Recreation be approved as amended and advanced 
to the October 28, 2020 provisional budget review process. 

IMPLICATIONS 

Financial Implications 

Initiatives identified in the Corporate Plan (including Board Priorities) cannot be undertaken 
without resourcing. The Board determines resourcing through its annual review and approval of 
financial plans. To support the Board's decision-making, staff, through the service planning 
process, provide recommendations on funding, timing and service levels. 

During this year’s service planning process, staff have been mindful of the fiscal challenges facing 
the region in the months ahead. To that end, any budget increase or other impacts have been 
mitigated as much as possible. 

SEAPARC quickly adapted to new safety protocols for provincial guidelines and WorkSafeBC 
requirements. Major changes in routine access to recreation services were introduced to the 
community. This approach took place in phases. SEAPARC has been able to open all services 
with restricted access and limited operations.   

Service Delivery Implications 

The Community Need Summary provides an overview of all work that needs to be undertaken in 
order to meet our regulatory requirements, satisfy Board direction and meet the needs of the 
communities we serve. 

Alignment with Board & Corporate Priorities  

Staff have identified one initiative that will have budget implications for 2021 (Table 1). 

Agenda Page 5



Sooke and Electoral Area Parks and Recreation Commission – October 13, 2020 
2019-2022 Recreation Service Planning 3 

 

Table 1: Community Needs Summary – Recreation, Delivery Initiatives 

# Initiative Description Year(s) 
FTE 

impacts in 
2021 

Budget 
Impacts in 

2021 

 13a-1.1 SEAPARC 
Aquatic 
Team 
Leader 

Increase staff complement to 
enhance pool service and reduce 
risk of service interruption. 

2021 0.5 Ongoing 

Delivery Initiatives 

13a-1.1 – SEAPARC Aquatic Team Leader 
SEAPARC’s pool service delivery was interrupted on a number of occasions in 2019 and 2020 
due to lack of available qualified staff. Additional skills, including the ability to teach advanced 
aquatic courses, are also needed to improve our ability to train, recruit and retain lifeguards as 
part of our core operations. Such roles are essential to support the provision of a consistent, 
reliable pool service. 

This initiative seeks to address the challenges identified by increasing staffing capacity by one 
part-time ongoing position. The position, which will be filled with that specific skillset, will aid with 
daily operations and supervision, allow for a more flexible response to staff shortages and improve 
the stability of core service operations by reducing reliance on auxiliary staff. Recruitment is 
expected to be completed in the second quarter of 2021. 

CONCLUSION 

Staff have been progressing initiatives and actions identified in the Corporate Plan, including 
Board Priorities. The Board determines resourcing through its annual review and approval of 
financial plans. As per previous years, to support the Board’s decision-making, staff are providing 
recommendations on funding, timing and service levels through the service and financial planning 
processes. 

RECOMMENDATION 

The Sooke and Electoral Area Parks and Recreation Commission recommends to the CRD 
Board: 

That the Community Need 2021 Summary – Recreation be approved as presented and advanced 
to the October 28, 2020 provisional budget review process. 

Submitted by: Steve Knoke, SEAPARC Manager 

Concurrence: Larisa Hutcheson, P. Eng., General Manager, Parks & Environmental Services 

Concurrence: Robert Lapham, MCIP, RPP, Chief Administrative Officer 

ATTACHMENTS 
Appendix A: Community Need 2021 Summary – Recreation 
Appendix B: Recreation SEAPARC – Initiatives Progress Report 
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REPORT TO PENINSULA RECREATION COMMISSION 
MEETING OF THURSDAY, OCTOBER 15, 2020 

SUBJECT 2019-2022 Recreation Service Planning – Panorama Recreation 

ISSUE SUMMARY 

To provide the Peninsula Recreation Commission with an overview of relevant initiatives 
undertaken by the Panorama Recreation division to deliver on approved Board Priorities and the 
Corporate Plan. Services and initiatives will be delivered in 2021 using core funding only. 

BACKGROUND 

The CRD Board completed its strategic planning early in 2019 and approved the CRD Board 
Strategic Priorities 2019-2022. 

The four priorities are: 

1. Community Wellbeing – Transportation & Housing;
2. Climate Action & Environmental Stewardship;
3. First Nations Reconciliation; and
4. Advocacy, Governance & Accountability.

The priorities were confirmed at the annual check-in on May 13, 2020. 

The 2019-2022 CRD Corporate Plan is aligned to the Board direction. It highlights the initiatives 
the CRD needs to deliver over the Board’s four-year term to address the region’s most important 
needs. The Corporate Plan identified one initiative under Recreation, which falls under the 
Peninsula Recreation Commission's mandate.  

Appendix A Community Need Summary - Recreation 2021 is a summary of the planned activities 
for 2021. It contains details about core service levels, initiatives and performance metrics. 

Appendix B Recreation Panorama – Initiatives Progress Report provides insights into what has 
been delivered through the delivery initiative approved last year, for delivery in 2020.  

The Service Planning process gathered information necessary to assemble a provisional budget 
for Committee and Board review. The purpose of this report is to explain how the Panorama 
Recreation divisional program of work connects to the Board Priorities, Corporate Plan and 
provisional budget. 
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ALTERNATIVES 

Alternative 1 

The Peninsula Recreation Commission recommends to the Capital Regional District Board: 

That the Community Need 2021 Summary – Recreation be approved as presented and advanced 
to the October 28, 2020 provisional budget review process. 

Alternative 2 

The Peninsula Recreation Commission recommends to the Capital Regional District Board: 

That the Community Need 2021 Summary – Recreation be approved as amended and advanced 
to the October 28, 2020 provisional budget review process. 

IMPLICATIONS 

Financial Implications 

Initiatives identified in the Corporate Plan (including Board Priorities) cannot be undertaken 
without resourcing. The Board determines resourcing through its annual review and approval of 
financial plans. To support the Board's decision-making, staff, through the service planning 
process, provide recommendations on funding, timing and service levels. 

During this year’s service planning process, staff have been mindful of the fiscal challenges facing 
the region in the months ahead. To that end, any budget increase or other impacts have been 
mitigated as much as possible. 

Staff have provided updates on restarting programs and services in Appendix A. 

Service Delivery Implications 

The Community Need Summary provides an overview of all work that needs to be undertaken in 
order to meet our regulatory requirements, satisfy Board direction and meet the needs of the 
communities we serve. 

Alignment with Board & Corporate Priorities  

Staff have not identified any new delivery initiatives for 2021 (Table 1). 

CONCLUSION 

Staff have been progressing initiatives and actions identified in the Corporate Plan, including 
Board Priorities. The Board determines resourcing through its annual review and approval of 
financial plans. As per previous years, to support the Board’s decision-making, staff are providing 
recommendations on funding, timing and service levels through the service and financial planning 
processes. 
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RECOMMENDATION 

The Peninsula Recreation Commission recommends to the Capital Regional District Board: 

That the Community Need 2021 Summary - Recreation be approved as presented and advanced 
to the October 28, 2020 provisional budget review process. 

Submitted by: Lorraine Brewster, Senior Manager, Panorama Recreation 

Concurrence: 
Larisa Hutcheson, P. Eng., General Manager, Parks & Environmental 
Services 

Concurrence: Robert Lapham, MCIP, RPP, Chief Administrative Officer 

ATTACHMENTS 

Appendix A: Community Need 2021 Summary – Recreation 
Appendix B: Recreation Panorama – Initiative Progress Report 
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