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REPORT TO THE PLANNING AND PROTECTIVE SERVICES COMMITTEE 
MEETING OF WEDNESDAY, OCTOBER 16, 2019 

SUBJECT 2019-2022 Planning and Development Service Planning 

ISSUE 

To provide the Planning and Protective Services Committee with an overview of relevant 
initiatives undertaken by Regional and Strategic Planning in relation to planning and development 
in 2019 and planned for 2020 to deliver on approved Board Priorities and the Corporate Plan. 

BACKGROUND 

The Board completed its strategic planning early in 2019 and subsequently approved the Capital 
Regional District (CRD) Board Strategic Priorities 2019-2022.  Top priorities included: 

1. Community Wellbeing – Transportation & Housing
2. Climate Action & Environmental Stewardship
3. First Nations Reconciliation
4. Advocacy, Governance & Accountability

Following Board confirmation of priorities, staff prepared the 2019-2022 CRD Corporate Plan to 
identify potential initiatives to advance Board priorities.  The Corporate Plan also identified 
initiatives to deliver on the CRD’s established service mandates, approved plans and corporate 
priorities.  Progress on the priorities is reported quarterly under the corporate priorities dashboard. 

The Corporate Plan identified four initiatives under the Community Need - Planning and 
Development, that fall under the Planning and Protective Services Committee mandate. 
Appendix A Community Needs Summary – Planning and Development identifies core service 
levels and initiatives proposed for 2020. 

The Service Planning process gathered information necessary to assemble a provisional budget 
for Committee and Board review.  The purpose of this report is to explain how the Regional and 
Strategic Planning provisional budget connects to Board Priorities and the Corporate Plan. 

A staff report (Appendix B) outlines the 2019-2022 Service Planning and Budget Process and 
was received at the October 2, 2019 Governance and Finance Committee. 

ALTERNATIVES 

Alternative 1: 

That the Planning and Protective Services Committee recommends to the Capital Regional 
District Board: 

That the initiatives proposed in the provisional budget related to the Planning and Protective 
Service Committee Planning and Development mandate (Appendix A:  Community Needs 
Summary – Planning and Development) be advanced to the October 30, 2019 Provisional 
Budget review process. 

Appendix G
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Alternative 2: 
 
That the Planning and Protective Services Committee recommends to the Capital Regional 
District Board: 
 

That the initiatives proposed in the 2020 provisional budget related to the Planning and 
Protective Services Committee Planning and Development mandate (Appendix A:  
Community Needs Summary – Planning and Development) be referred back to staff for 
additional information. 

 
DISCUSSION 
 
Initiatives identified in the Corporate Plan (including Board Priorities) cannot be undertaken 
without resourcing.  The Board determines resourcing through its annual review and approval of 
financial plans.  To support the Board’s decision-making, staff, through the service planning 
process, provide recommendations on funding, timing and service levels. 
 
FINANCIAL IMPLICATIONS 
 
All Planning and Development initiatives identified in Appendix A – Community Need Summary 
are funded through Regional and Strategic Planning’s core budget and reserve transfers.  
Inclusion of proposed initiatives would have no new budget implications for 2020. 
 
11-a- 1 
Regional Growth Strategy (RGS) Update – under legislation the CRD is required to provide 
updated population projections to form part of the RGS Bylaw.  Projections have been completed 
and are being reviewed by municipal partners.  This work is being done with existing resources. 
 
11-a-2 
Regional Context Statements – the CRD is required by legislation to have Regional Context 
Statements from each of the partner municipalities and Juan de Fuca official community plans 
approved for RGS consistency within two years of the date of adoption of the RGS.  Three context 
statements have been approved and eight are being actively worked on.  This work is being done 
with existing resources. 
 
11-a-3 
RGS Indicator Reporting – Legislation requires a RGS indicators report to be completed annually.  
The first RGS indicators report was completed and approved by the Board earlier this year.  Future 
work on this initiative will be done with existing resources. 
 
11-b-1 
Staff were directed to seek input from municipal partners on their interest in participating in a 
regional Farmlands Trust.  Input was based on willingness to provide financial and/or land 
resources.  Input has been received from the majority of partner municipalities with one 
outstanding consideration re: provision of land.  Staff will report back with input from municipal 
partners.  This work will be completed within existing resources. 
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BOARD PRIORITY IMPLICATIONS 
 
Planning and development initiatives advance Board priorities and the Corporate Plan.  Board 
approval of the budget/financial plans will enable staff to effectively and efficiently deliver services 
as outlined in the Board’s priorities and Corporate Plan. 
 
CONCLUSION 
 
Effectively and transparently aligning financial planning to Board Priorities/Corporate Plans is 
considered a governance best-practise.  Regional and Strategic Planning Initiatives that advance 
Board priorities and the Corporate Plan will be funded through the division’s core budget and 
reserves.  Regional and Strategic Planning has identified no new budget implications for 2020. 
 
RECOMMENDATION 
 
That the Planning and Protective Services Committee recommends to the Capital Regional 
District Board: 
 

That the initiatives proposed in the provisional budget related to the Planning and Protective 
Service Committee Planning and Development mandate (Appendix A:  Community Needs 
Summary – Planning and Development) be advanced to the October 30, 2019 Provisional 
Budget review process. 

 
 

Submitted by: John Hicks, MCIP, RPP, Transportation Planner, Regional & Strategic 
Planning 

Concurrence: Kevin Lorette, P.Eng., MBA, General Manager Planning & Protective Services 

Concurrence: Nelson Chan, MBA, CPA, CMA, Chief Financial Officer 

Concurrence: Robert Lapham, MCIP, RPP, Chief Administrative Officer 
 
 
JH:tt 
 
Attachments: Appendix A:  2020 Community Needs Summary – Planning and Development 

Appendix B:  2019-2022 Service Planning and Budget Process 
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COMMUNITY NEED SUMMARY 
Planning & Development 

Strategy 

Target Outcome  

We envision keeping approved plans current and monitoring for effectiveness. 
 

Related Strategies 

• Regional Growth Strategy 
• Regional Food & Agricultural Strategy 
• Regional Housing Affordability Strategy 

 

Core Service Levels 

Regional Growth Strategy 
• Prepares and updates the Regional Growth Strategy (RGS) 
• Monitors RGS indicators and progress towards targets 
• Evaluates development applications for consistency with RGS provisions 

Regional Planning 
• Prepare monthly and quarterly construction and development activity reports for building 

permits and subdivisions 
• Provide monthly, quarterly and annual sub-regional profiles and fact sheets 
• Monitor and report on completion of Board Strategic Priorities 
• Disseminate Statistics Canada data 
• Fulfill custom information, data and mapping requests, on demand 
• Conduct special studies as directed 

  

https://www.crd.bc.ca/docs/default-source/crd-document-library/bylaws/regionalgrowthstrategy/4017--capital-regional-district-regional-growth-strategy-bylaw-no-1-2016.pdf?sfvrsn=ecb611ca_4
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/food-agriculture/draft-regional-food-agriculture-strategy-web.pdf?sfvrsn=77e42cca_4
https://www.crd.bc.ca/docs/default-source/crd-document-library/plans-reports/housing/2234-rhas_v20_pgs_sml.pdf?sfvrsn=61711cca_10
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# Initiatives Description Implement-
ation Year 

New 
FTEs For 

2020 

Budget 
Impact 

11a-1 

RGS Update 

Prepare and update 
Regional Growth Strategy 
with new population 
projections 

2019  
Already 
funded 

11a-2 
Regional Context 
Statements 

Review municipal Regional 
Context Statements and 
JdF OCPs for RGS 
consistency 

2020  
Already 
funded 

11a-3 RGS Indicator 
Reporting 

Report on and advance 
RGS 
implementation/indicators 

2019  Already 
funded 

11b-1 Affordable 
Farming Analysis 

Undertake analysis 
regarding options for CRD 
support 

2019  
Already 
funded 

 

Business Model 

Value Proposition 

Regional Planning 
The Regional and Strategic Planning division prepares, updates and monitors the Regional Growth 
Strategy and collaborates with others to encourage implementation. 

 

Who Contributes 

• Regional Planning:  All municipalities, all EAs and Tsawout and Songhees Nations 
• Regional Growth:  All municipalities, JdF EA (not SSI or SGI EAs) and Tsawout and Songhees 

Nations 
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Metrics 

Metric #1 

Target:  Minimize change to the Urban Containment Policy Area (UCPA) from the date of adoption 
of the 2018 RGS. 

Current Status:  With support from our municipal partners through DPAC we are meeting the 
target.  Since the March 2018 adoption of the RGS, there have been no changes to the UCPA. 

Metric #2 

Target:  Receive Board approval of the municipal Regional Context Statements and JdF OCPs for 
RGS consistency within two years of RGS adoption. 

Current Status:  Progress towards this target is being made.  The Board has approved three 
municipal context statements and eight others are being actively worked on. 

Metric #3 

Target:  Increase the amount of land in food crop production in the Growth Management Planning 
Area by 5,000 hectares by 2038. 

Current Status:  We are making some progress toward this target.  The most recent statistics 
from 2016 show there has been a slight increase in land being used for farming. 
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