
Royal Theatre & McPherson Playhouse Roles and Responsibilities 
Municipal support of the Royal Theatre and McPherson Playhouse is provided through separate Service Bylaws 
through the Capital Regional District (CRD) Board with oversight by the CRD Governance & Finance Committee and 
CRD Royal & McPherson Theatres Services Advisory Committee. Operations of the buildings are managed by the 
Board and staff of the Royal and McPherson Theatres Society.  

FINANCIAL OVERSIGHT  
BYLAWS 2685 and 2587  
 
Capital Regional District Board of Directors 
The CRD Board has responsibility for governance and 
oversight of the establishment of corporate policies, 
practice and approaches that provide direction to 
staff in the delivery of all CRD services, bylaws and 
agreements. 
 
Governance & Finance Committee 
The CRD Governance & Finance Committee is a 
standing committee established by the CRD Board 
regarding items related to corporate governance and 
financial administration. The Governance & Finance 
Committee also provides advice to the CRD Board on 
agenda items for CRD Committee of the Whole 
meetings. 
 
Royal & McPherson Theatres Services 
Advisory Committee 
The Royal and McPherson Theatres Services Advisory 
Committee (RMTSAC) serves as the advisory 
committee to the Governance & Finance Committee 
on the funding of the Royal Theatre and McPherson 
Playhouse. 
 
Capital Regional District Staff 
CRD staff in Finance & Technology Division and the 
Arts Development Department provide support to 
the CRD Committees noted above. 
 

OPERATIONS AND 
MANAGEMENT 
 
Royal & McPherson Theatres Society 
The Royal & McPherson Theatre Society (RMTS) is a 
not-for-profit organization responsible for the 
operations and overall management of the Royal 
Theatre and the McPherson Playhouse. 
 
The RMTS’ Board has 14 Directors: six elected by the 
RMTS; five nominated by the RMTS and appointed by 
the CRD Board; and three municipal councillors, one 
from each of the municipal contributors to the 
theatres. The Board of the RMTS is responsible for 
policies that govern and direct the strategic and 
ongoing operations of the theatres. 
 
Royal & McPherson Theatres Society Staff 
RMTS staff provide support to the RMTS Board of 
Directors and are responsible for carrying out the 
daily operations and management of the Royal 
Theatre & McPherson Playhouse. 
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