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SECTION 1: APPLICANT AND GRANT INFORMATION 
CRD DEPT.  SERVICE NAME: CHECK WITH A FINANCIAL ADVISOR TO VERIFY SERVICE NAME AND NO. LEAVE BLANK IF NOT APPLICABLE. SERVICE NO.: 

WHAT SERVICE TYPE COULD BENEFIT? WHICH ELECTORAL AREA? IF THE PROJECT IS IN AN ELECTORAL AREA, LIST THE COMMUNITY(IES) THAT WILL BENEFIT 

GRANT PROGRAM NAME  GRANT APPLICATION DEADLINE

PROPOSED PROJECT TITLE PROJECT TYPE 

DESCRIBE THE OUTCOME OF THE PROJECT:  

SECTION 2: ALIGNMENT AND IMPACT – Is it a Good Fit for the CRD? 

Grants can provide timely additional resources to advance organizational goals. The pursuit of a grant opportunity must, 

however, be carefully reviewed to check for potential spillover impacts that can diminish a grant’s ultimate value once all 

costs and obligations of grant pursuit and administration are accounted for. This form serves as a guide for CRD-fit analysis. 

ALIGNMENT WITH A CRD BOARD PRIORITY? ALIGNMENT WITH A CORPORATE PRIORITY? ALIGNMENT WITH THE REGIONAL GROWTH STRATEGY?

ALIGNMENT WITH THE SERVICE PLAN? ALIGNMENT WITH THE CAPITAL PLAN? ALIGNMENT WITH THE ASSET MANAGEMENT PLAN? 

IF THE PROJECT ALIGNS WITH A  CRD STRATEGIC 

PLAN, PLEASE SPECIFY WHICH ONE: 

ESTIMATED TIME TO PREPARE THE GRANT SUBMISSION (1HR=$100)

GRANT REQUEST: CRD COSTS: ELIGIBLE AND INELIGIBLE MAIN SOURCE OF CRD FUNDING SHARE EVIDENCE OF SECURED FUNDS 

HOW WOULD YOU DESCRIBE THE WORKPLAN IMPACT OF APPLYING FOR THIS GRANT? HOW WOULD YOU DESCRIBE THE WORKPLAN IMPACT OF BEING AWARDED THIS GRANT? 

IF APPLYING FOR THE GRANT HAS AN IMPACT RATING OF 2 OR 3, IDENTIFY THE WORKPLAN CHANGES NEEDED TO ACCOMMODATE THE GRANT APPLICATION EFFORT: 

IF BEING AWARDED THE GRANT HAS AN IMPACT RATING OF 2 OR 3, IDENTIFY THE WORKPLAN CHANGES NEEDED TO ACCOMMODATE THE PROJECT IMPLEMENTATION EFFORT: 

WHY TYPE OF OBLIGATIONS WOULD GETTING THE 

GRANT IMPOSE ON THE CRD:  

IF THE CRD OBLIGATIONS ARE TYPE 2, DESCRIBE WORKPLAN CHANGES REQUIRED TO FULFILL THESE OBLIGATIONS 

TOTAL PROJECT COST (EST.) 

0-50 hrs       51-100 hrs       101-200 hrs        >200 hrs 

COST  @ $100/HR ESTIMATED TIME FOR GRANT ADMINISTRATION (1HR=$100)    COST @ $100/HR

0-50 hrs       51-100 hrs        101-200 hrs       >200 hrs 

APPENDIX A: Salt Spring Island Licensed Preschool Child Care Space
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SECTION 3: ASSET MANAGEMENT REVIEW: For projects that relate to new or renewed assets 
FOR WHAT YEAR IS THE ASSET IN THE CAPITAL PLAN? DOES THE ASSET HAVE AN ASSET MANAGEMENT PLAN? WHAT IS THE ASSET’S REMAINING SERVICE LIFE? 

WHAT IS THE ASSET’S CONDITION RATING? WHAT IS RISK OF ASSET FAILURE? 

IF APPLICABLE, YOU MAY DESCRIBE WHY THE TIMING IS RIGHT TO PROCEED WITH THIS PROJECT, SUCH AS RISK OF ASSET FAILURE, COST OF DELAYING REPAIR ETC.

SECTION 4: THINK LIKE A FUNDER: What makes the project a great fit for the grant program? 
DESCRIBE HOW THE PROJECT EXCELS AT MEETING THE GRANT PROGRAM'S OBJECTIVES AND SELECTION CRITERIA.

SECTION 5: ATTESTATION AND APPROVALS 

In this section, the Project Lead attests to the accuracy of the information submitted in this form and forwards it to 

Management for review and approval.  Approval levels may vary by project according to practices adopted within each CRD 

Department. The form makes room for whatever management approval level may be required for a project proposal. 

PROJECT LEAD ATTESTATION 

  I CERTIFY THAT THIS PROPOSAL PROVIDES A TRUTHFUL AND ACCURATE REPRESENTATION OF THE PROJECT; 

  I HAVE REVIEWED THE GRANT PROGRAM GUIDE CAREFULLY AND ATTEST THAT AN APPLICATION FOR THIS PROJECT CAN MEET ALL THE GRANT PROGRAM REQUIREMENTS; 

  I ATTEST THAT THE SERVICE CAN AMEND ITS WORKPLAN TO ALLOCATE THE RESOURCES NEEDED FOR OUTCOME ACHIEVEMENT WITHIN THE PROGRAM TIMELINE; 

  I HAVE IDENTIFIED, IN CONSULTATION WITH MY MANAGER, ALL IMPACTS /OBLIGATIONS ENABLING SENIOR MANAGEMENT’S INFORMED CONSIDERATION OF THIS PROPOSAL. 

NAME TITLE DATE (MM/DD/YYYY) 

MANAGER AUTHORIZATION TO PROCEED WITH THE PROPOSED PROJECT 

NAME TITLE DATE (MM/DD/YYYY) 

SENIOR MANAGER AUTHORIZATION TO PROCEED WITH THE PROPOSED PROJECT 

NAME TITLE DATE (MM/DD/YYYY) 

GENERAL MANAGER AUTHORIZATION TO PROCEED WITH THE PROPOSED PROJECT 

NAME TITLE DATE (MM/DD/YYYY) 

THANK YOU FOR YOUR TIME AND THOUGHTFUL ATTENTION TO THIS ASSESSMENT PROCESS.   

ONCE THE REQUIRED APPROVALS FOR THIS PROPOSAL ARE SECURED, THE PROJECT LEAD SENDS THE APPLICATION TO THE CRD GRANTS COORDINATOR 

mailto:rferre@crd.bc.ca

	DESCRIBE THE OUTCOME OF THE PROJECT: The outcome is  a licensed care facility for preschool programs ages 3-5 at the Rainbow Road Aquatic Centre. The project will involve purchasing a portable classroom to be located on Rainbow Road Aquatic Centre property which is zoned for indoor recreation. The Aquatic Centre, which is close to the elementary and middle school, will provide significant benefits to the preschool program including water safety education and learn to swim programs. The proposed child care space will allow for the creation of 24 new full time licensed preschool spaces over the next 3 years. The program will emphasize learning through play by exploring nature daily, physical literacy, early literacy, STEAM skills, peer socialization through cooperative play and independence through daily life skills.  It will parallel the successful program offered through the similar Capital Regional District-owned and operated SEAPARC (Sooke and Electoral Area Parks and Recreation Commission) Leisure Complex.
	Service Name: Salt Spring Island Park Land and Recreation Programs (SSI-PARC)
	Service No: 1.459
	Application Impact on Workplan: 
	Implementation Impact on Workplan: 
	Obligations Impact on Workplan: 
	Asset Managment Considerations: 
	Project Fits Grant Program: There are many reasons why SSI PARC is ideally suited to offer a licensed child care program:

- The CRD has a proven track record of delivering this type of service successfully to the community (e.g.: SEAPARC Leisure Complex) ; it blends very well with the mission and values of the Rainbow Road Aquatic Centre service delivery;

- The SSI Community Child Care Planning Inventory identified a total of 220 children between the ages of 3-5 on Salt Spring Island. With only 71 group child care spaces and 16 preschool spaces available for children ages 3-5 there is evidence of need for additional childcare spaces;

- The proposed daycare will be within 2 kms of the Salt Spring Island elementary and middle school which enhances access/convenience for families with infants and school-age children.

	Project Lead Name: Dan Ovington
	Manager Name: Dan Ovington
	Senior Manager Name: Karla Campbell
	General Manager Name: Robert Lapham
	Project Lead Title: Manager, SSI Parks and Recreation
	Manager Title: Manager, SSI Parks and Recreation
	Senior Manager Title: Senior Manager, SSI Electoral Area
	General Manager Title: Chief Administrative Officer 
	Date Approved 1: 11/19/2018
	Date Approved 2: 11/19/2018
	Date Approved 3: 11/22/2018
	check 1: Yes
	check 2: Yes
	check 3: Yes
	check 4: Yes
	Capital Plan Year: New asset to be added to AMP
	AMP?: [Not yet; an AMP is being developed]
	Risk of Failure: [New Asset - Not Applicable]
	Asset Condition Rating: [Not Applicable - New Asset]
	Choose Dept: [Executive Services]
	Electoral Area: [SSI]
	Communities that will Benefit: Salt Spring Island
	Grant Program Name: Communitiy Child Care Space Creation  Program
	Application Deadline: jan 18 2019
	Proposed Project Title: SSI-PARC Licensed Preschool Child Care Space
	Service Type: [Local]
	Project Type: [Community Education and Outreach]
	Remaining Service Life: New asset - not applicable
	Date Submitted: 11/19/2018
	Corporate Priorities: [Recreation, Arts, and Culture]
	Board Priorities: [Not Applicable]
	Regional Growth Strategy: [Not Applicable to SSI SGI]
	Corporate Strategic Plan: 2009 Salt Spring Island Parks and Recreation Strategic Plan 
	Capital Plan: [Yes-for current year]
	Service Plan: [Yes - for the current year]
	Asset Plan: [No-New Asset]
	CRD Obligations: [1. TYPICAL-Executing/amending agreement, claims, project reports]
	Secured Funds Evidence: [Yes-funding evidence is available now]
	CRD Fund Share Source: [Capital Reserve Fund]
	CRD Cost Share: 81860
	Total Cost (Estimate): 296460
	Grant Request: 214600
	Group1: Choice1
	App Cost: 650
	Admin Cost: 3500
	Group2: Choice1
	Impact of applying: [1-Low: Applying is not disruptive to the workplan]
	Impact of getting the grant: [1-Low:This grant is not disruptive to the workplan]


