Stage 1 - Initiate the Process

v Regional Board Resolution
e 2011 and 2017

v" Stakeholder Notification
e Notifications to recruit
for SWAC (2017)

v' Establish planning team and
committees
e SWAC members
appointed (2018)

v Develop the budget
e Funding in ERM budget

v Design the consultation
process framework
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Stage 2 - Set the Plan Direction

2012-2014

v" Prepare background

information
e 2012 Existing System
Report

e 2012 survey

e Issues Memo

e 7 technical memos

e 2014 Steering Committee
workshop

2018

v" Assess the current solid waste

system
e 2018 Existing System
Report (May 2018)

v" Consider trends
e (May 2018)

Identify principles, goals and
targets
e |n progress

Develop consultation strategy
e In progress

Consult the public
e As per consultation
strategy (inform)

Stage 3 - Evaluate Options

2019

Develop potential strategy
options

e Long list of options

e Short list of options

Assess the financial and
administrative impacts

Consult the public on the
strategy options

Review consultation results
and receive direction to
proceed with preparing draft
plan

APPENDIX D

Stage 4 - Prepare & Adopt the Plan

2020

Prepare draft plan

Consult the public on the
draft plan

Prepare plan for submission

Submit plan to Minister for
approval

Ministry review and approval
CRD Board adoption of

Revision 3 of the Solid Waste
Management Plan




