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Appendix A

CRD BOARD REMUNERATION PHILOSOPHY

e a base Director annual stipend as the average paid to CRD member councillors, which
recognizes attendance at all Board meetings and Committee of the Whole meetings plus
two Standing Committee commitments; and

¢ an additional annual stipend to Electoral Area Directors which recognizes all additional
Electoral Area work including Electoral Area Commission commitments; and

e an additional annual stipend to the CRD Board Chair consistent with payments made by
other Regional Districts, which recognizes all Board Chair responsibilities including all
ex-officio responsibilities on Standing Committees; and

e additional annual stipends to recognize the additional commitments of the: CRD Board
Vice-Chair; Capital Region Hospital District Chair; Standing Committee Chairs; and CRD
Directors who are involved on more than two Standing Committees; and

e per meeting payments to CRD Directors appointed to local and sub-regional
Commissions and external boards (except where remuneration is already paid and/or
not eligible); and

e per meeting payments to Alternate Directors consistent with payments made by other
Regional Districts; and

¢ that the annual cost of living adjustment based on the Victoria Consumer Price Index
continue to be applied, and that a regular review be undertaken every three (3) to five (5)
years to ensure remuneration remains comparable.



