ATTACHMENT 2

PROJECT SCHEDULE — CONSULTATION ON LAND ACQUISITION FUND

Quarter 1 — 2018

e Privacy Impact Assessment

e Survey design

e Prepare background factsheet

o Committee chair correspondence to municipalities and electoral areas
e Prepare survey for website

e Mail first cycle of postcards
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Quarter 2 — 2018

e Post survey on website (Apr)
¢ Presentations to municipalities and electoral areas as requested (ongoing)

e Mail out second cycle of postcards (Jun)
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Quarter 3 -2018

o Mail final cycle of postcards (Aug)
e Assess response rate to survey (Aug)

e Conduct phone survey if required (Sep)
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Quarter 4 — 2018

o Complete phone survey (Oct)

o Analyze Results (Nov & Dec)
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Quarter 1 — 2019

o Report to Parks Committee (Feb)

e Public summary report on website (Mar)
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