APPENDIX A

CAPITAL REGIONAL DISTRICT WORK PLAN
FOR REMOVAL OF ABANDONED AND DERELICT VESSELS
October 2017

Based on the clarification from Transport Canada, it was determined that a multi-phased approach
would be required to deal with the abandoned and derelict vessels in the Capital Region.

Schedule Tasks

Aug/September 2017 | Work with municipal partners to conduct an immediate inventory of
known abandoned, wrecked and partially sunken vessels in as many
areas as possible and submit documentation to Transport Canada to
begin the process

September 2017 Submit an application for Abandoned Boats Program Education &
Awareness funding to create and distribute outreach materials guiding
boat owners about proper end-of-life options for boat disposal

October 2017 Submit an application for Assessment funding for all approved vessels
for the October 30 funding intake (estimate 20 vessels will be included)

November/Dec 2017 | Continue to inventory and serve notice on remaining areas with a focus
on boats at anchor that appear to be abandoned or derelict. Apply for
Assessment funding in batches.

Nov 2017 — Jan 2018 | Once funding is approved, engage a consultant to complete
Assessments for all approved vessels

February 2018 Apply for Removal and Disposal funding for all abandoned vessels that
have been assessed

Spring/Summer 2018 | Tender contract for removal and disposal of approved abandoned
vessels
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