ATTACHMENT 3

GENERAL FLOW AND ANTICIPATED TIMEFRAME FOR CONSULTATION PROCESS

MATTHEWS POINT REGIONAL PARK MANAGEMENT PLAN

Prepare for Initial Participation Process

e Develop project website, bulletin, displays, input forms
e Book venue for public session on Galiano Island

e Develop ad for public session 4™ Quarter 2017
e Send initial project letter to key First Nations

e Set up meetings with key First Nations

Host Initial Participation Process

e Post information on website
e Attend meeting with First Nations as requested 4" Quarter 2017

¢ Hold community session on Galiano Island

Y

Follow-up from initial Participation Process

e Review input received

e Prepare Public Participation Report 1%t Quarter 2018

.

Develop Draft Management Plan

e Consider all comments received and draft management plan 1st-2" Quarter 2018

\

PREC-1836360952-5014 Page 1 of 2



GENERAL FLOW AND ANTICIPATED TIMEFRAME FOR CONSULTATION PROCESS
MATTHEWS POINT REGIONAL PARK MANAGEMENT PLAN

Prepare for Public Participation on Draft Management Plan

e Update project website

e Book venue for public session on Galiano Island

e Develop project bulletin #2, displays, comment forms, media
release, ad(s) 2" Quarter 2018

e Send update to key First Nations

e Set up meetings to present draft plan to key First Nations

¢ Draft Plan to Regional Parks Committee

4

Host Public Participation Process for Draft Plan Review

¢ Send media release/social media directing people to

website/public session on Galiano Island
e Hold public session. Public session will be drop-in in nature and
will provide highlights of the plan. Input will be solicited via the 3" Quarter 2018
website comment form

e Present highlights of draft Plan to key First Nations

{

Follow up from Second Participation Process & Final Regional Trail Plan

e Review comments received

e Finalize plan

. L , 4t rter 2018
e Public participation report and final management plan to Quarter

Regional Parks Committee
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