Appendix A — CRD Planning Process

BOARD PRIORITIES | Strategic priorities, policy and direction that
quide the activities of the organization

CORPORATE PLAN | Outlines the corporate response to the Board,
corporate and core service priorities, highlighting implications for
service delivery
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Service Planning Process

Define appropirate levels of service delivery, adjust
impacts, realign resources, evaluate infrastructure

Trends and Assumptions

Adjustments made for external factors including
population growth, demographics, economic, etc.

Updates to Initiatives

Impacts related to changes in approved workplans
including incremental, reduction & changes in scope
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