Water Resiliency Plan

Water Advisory Committee
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Introductions

What is an example of emergency preparedness you have taken in your personal life?



Project Background & Scope



CRD Water Resiliency Plan:

Background

Purpose: Strengthen CRD’s capacity to deliver
water during and after emergencies

Lead Consultant: Carollo Engineers




Why are we doing this?

Leverage prior CRD water resiliency planning

Coordinate water service groups and partners
toward a regional approach

Confirm long-term planning needs for a resilient
backbone

Define governance and responsibilities across
service groups




CRD Water Resiliency Plan:

e Scope
Visioning Workshop
LOS & Gap Analysis: current vs. target
Interested Party Engagement
Governance Framework clarifying roles
Identify shared priorities

* Interested Party Engagement

« Two in-person workshops with each Municipal
Partner and Distribution System Owner
« WAC engagement




WAC Engagement:

« Visioning Workshop
« Facilitated open discussion
 No right or wrong answers
 Focus on shared insight and alignment
« Scenario based discussion, example:
« Wildfire
 Earthquake
* Localized event




Questions?

Connect with us

Capital Regional District O CRDVictoria 00 crd.ca
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