Capital Regional District

2026 - Quarter 1 - Capital Plan Report
Projects Greater than $500,000

Appendix G

GOOD As planned or better than plan

Changes to project plan to consider;
no revision necessary at this time

WARNING

Changes to project plan; 2025 Capital Plan amended and/or

RE-EVALUATED 2026 Capital Plan revised

Changes to project plan;
need to amend 2025 Capital Plan

Improvements Program

into 2027.This is an ongoing program that will continue to address high priority mid-sized items
at the Water Treatment Plants. Project is in scope and budget.

CAPITAL PROJECT QUARTER 1 TOTAL 2026 ANNUAL STATUS OF CAPITAL PROJECT
Total 2026
. i . " . Variance (over, q q 0 Budget Total 2026 Forecast Variance Forecast _——
Department Service Description Capital Project Title Q1 Budget Q1 Actuals ( )/ Variance % Q1 Variance Explanation & | Scope Timing Budget
under (as per approved Forecast (over) / under $ Variance %
budget)
Core Area Wastewater SCADA and Radio 10,000 6,508 3,492 359%| Some small equipment Qurchases .were. m.ade in Q1. The project is expected to ramp up in Q3 900,000 896,508 3,492 %
Assessment and Q4. Overall, the project remains within scope and budget.
| Annual Provisional [ The project addresses emergency repairs arising from unforeseen events and circumstances. In
Core Area Wastewater Emergency Repairs 200,000 185,766 14,234 7%|Q1, the primary costs were related to the Disk Filter upgrades and Clover Grit System parts. The 1,500,000 1,485,766 14,234 1%
gency Rep overall project remains within scope and budget.
Marigold Electrical and Construction is underway following the high-flow season. The first half of the project is expected
Core Area Wastewater g 200,000 182,092 17,908 9%| to be completed in July, and the second half should be completed in October. The project is 1,600,000 1,582,092 17,908 1%,
Building Upgrades . -
expected to be completed this fall within scope and budget.
Harling Pump Station - The Q1 costs were related to consultant fees. Construction mobilization is planned for mid-May
Core Area Wastewater " P 70,000 52,996 17,004 24%|2026, with completion expected in the fall. The project is expected to be completed on time and 2,300,000 2,282,996 17,004, 1%
Complete Replacement -
within scope and budget.
X Initiation of design has been delayed due to ongoing negotiations with the Province of BC and 2027 pl .
an revised
Core Area Wastewater Eh”rea'(';: Trunk Sewer 10,000 4,993 5,007 50%|the Highland Games Society. This delay will push project completion into 2027. The project is 2,800,000 2,794,993 5,007, 0% P¥ b
P8 expected to be completed within scope and budget. Completion Delayed
Core Area Sewers, Manholes Some project management and design costs were incurred in Q1. Contract awards are deferred 2027 plan revised;
Core Area Wastewater  [and Chamber Repairs & 100,000 66,538 33,462 33%|to early Q2. The majority of the work is planned for Q3 and Q4, with project completion 7,075,000 7,041,538 33,462 0% N !
Upgrades anticipated in 2027. The project is expected to be completed within scope and budget. Completion Delayed
ject i i is antici i ithi 2027 plan revised;
Core Area Wastewater  |Electric Vehicle Charging - . 0 09| The Project is expected to commence in Q3 2026 and is anticipated to be delivered within scope 915,000 700,000 215,000 23% PE b
and budget, with the potential for completion extending into 2027. Completion Delayed
Planning & design work for the Advanced Thermal Project continued in Q1. Spending on the
Core Area Wastewater _|B10501ids Advanced Thermal 275,000 97,362 177638 59| Project i highly dependent on the pace of First Nations engagement, regulatory review 1,100,000 922,362 e |
Plant processes, and negotiations with proponents, which can fluctuate from quarter to quarter. The
project is expected to be completed on time and within scope and budget.
. - e . . 2027 plan revised:
Core Area Wastewater Pump Station Renewal ~ R o 0% This project will be initiated |.n I.ate Q2. The overall project is expected to be delayed, and is 940,000 500,000 440,000 47% 027 plan revised;
Program expected to be completed within scope and budget. Construction Delayed
The purpose of this provisional project is to support various process and mechanical upgrades
across the Core Area and conveyance infrastructure driven by operational optimization
Process & Mechanical requirements. In Q1, efforts focused on the automation of the Macaulay Pump Station and
Core Area Wastewat: 100,000 70,978 29,022 29% 850,000 820,978 29,022 3%
Infrastructure & Water ore Area Wastewater | pgrades . . . Clover Pump Station, as well as continued work on the Scum Removal System and the Odour . . .
Services Control System — Mist Eliminators. The overall project remains on time and is expected to be
completed within scope and budget.
The nature of this provisional project is to address various safety and security upgrades to the
Core Area and conveyance infrastructure, driven by operational needs. In Q1, efforts focused on
Core Area Wastewater  [Safety & Security Upgrades 10,000 2,594 7,406 74%|coordinating contracts and advancing procurement strategies for the Access Hatch and Safety 600,000 592,594 7,406 1%,
Railing Upgrades. The overall project remains on time and is expected to be completed within
scope and budget.
Optimization of Residual Procurement and Installation of Strain press occurred in Q1. Completion of strain press
Core Area Wastewater | Treatment Facility 1,375,000 1,375,000 0 0%|installation and commissioning to be incurred in Q2. The overall project remains on time and is 1,950,000 1,950,000 0 0%
Operations expected to be completed within scope and budget.
Construction started in Q1, with some delays due to wet weather conditions. The project
construction period has been extended from 12 months to 18 months, with completion now 2027 plan revised;
Regional Water Supply  |Goldstream IWS Field Office 3,062,500 1,218,593 1,843,907 0 ted in Q2 2027. An is planned for Q2 to expand the project scope to include 12,250,000 8,418,593 3,831,407 31%) ) ’
installation of a sanitary line, funded through a grant from the City of Langford. The project is Completion Delayed
expected to be completed within scope and budget.
Site visits took place in Q1, and stakeholder meetings with involved municipalities are ongoing
Regional Water Supply Decf)mmission &‘c°n§ep§ua| 178,750 23815 154,935 875 optiu‘ns are‘presenled and consid}ered, with projeq aclivi‘ties beg‘ivning in late c_n. Planning 715,000 83815 D o 2027 plan revised;
Design of the Smith Hill Site work will continue through 2026, with more substantial project activity expected in 2027. The Completion Delayed
overall project remains within scope and budget.
Goldstream Water Supply Evaluation of proposals for Phase 1 of the dam seismic retrofit program, the Goldstream
Area Dams - Regulat Watershed Dam Safety Revi ject, and scoping for the Japan Gulch Dam Spill 2027 plan revised;
Regional Water Supply | o o - Resuatory 197,500 122,351 75,149 39| oo oned Dam >alety Review project, and scoping for the fapan Bulch bam Spiiway 790,000 472,351 317,649 40% p¥
Compliance, Dam Safety Assessment are in progress, with project activities beginning in late Q1. Work is expected to Completion Delayed
Planning & Analyses continue into 2027, and the overall project remains within scope and budget.
Gates procured for High Level Outlet Valve project. Tender documents being prepared in Q2
Goldstream Water Supply with ion of i ion in Q3, with ion expected in Q1 2027. This is an ongoing
Regional Water Supply ~ [Area Dams - Upgrades and 351,250 36,393 314,857 90% |program to address the top priorities from the Dam Safety Risk Register. Any unspent funds 1,405,000 1,011,393 393,607 28%
Improvements Program from 2026 will carry into 2027 to address subsequent priorities. Project is in scope and on
budget.
Sooke Lake & Deception Evaluation of proposals for Phase 1 of the dam seismic retrofit program, RFP preparation for the
Regional Water Supply Water Supply Are§ Dams - 368,750 78,822 289,028 79% Spillway and Gates Revtroflt project, and rvevlew of the sonsultént rep.orvt vfor the. selvsmlvc 1,475,000 428,822 1,046,178 1% 2026 to be re-evaluated
Regulatory Compliance, Dam assessment of Deception Gulch Dam are in progress, with project activities beginning in late Q1.
Safety Planning & Analyses Work will continue into 2027, and the overall project remains within scope and budget.
Sooke Lake & Deception The primary focus of work in 2026 is the Sooke Lake Instrumentation project. Contractor began
. Water Supply Area Dams - work in Q1 with completion forecasted in Q3. This is an ongoing program to address the top
Regional Water SUpPIY |, jes and Improvements 1,363,750 540,614 823,136 60%| sriorities from the Dam Safety Risk Register. Any unspent funds from 2026 will carry into 2027 5,455,000 2,540,614 2218358 3%
Program to address subsequent priorities. Project is in scope and budget.
Consultant prepared options analysis memos for CRD review, with no construction work taking
Regional Water Supply Water Treatment Plant 147,500 77,235 70,265 g3 |P1ace as project activities began in late Q1. Construction is expected to begin in Q3 and continue 590,000 382,235 07765 = 2027 plan revised;

Completion Delayed
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Capital Regional District
2026 - Quarter 1 - Capital Plan Report
Projects Greater than $500,000

GOOD

As planned or better than plan

WARNING

RE-EVALUATED

Changes to project plan to consider;
no revision necessary at this time

Changes to project plan; 2025 Capital Plan amended and/or
2026 Capital Plan revised

Changes to project plan;
need to amend 2025 Capital Plan

CAPITAL PROJECT QUARTER 1 TOTAL 2026 ANNUAL STATUS OF CAPITAL PROJECT
Total 2026
. . . " . Variance (over, . q . Budget Total 2026 Forecast Variance Forecast
Department Service Description Capital Project Title Q1 Budget Q1 Actuals ( )V Variance % Q1 Variance Explanation & . Scope Budget
under (as per approved Forecast (over) / under $ Variance %
budget)
; . ] . ; 2027 plan revised;
Regional Water Supply | Asset Management Plan 178,750 2,236 176,514 999|Te RFP process is expected to close in Q2 2026, with procurement anticipated in Q4 2026 or Q1 715,000 112,236 602,764 84% Pk b
2027. The project remains in scope and budget. Completion Delayed
Project manager position was filled in Q1. There will be a delay in delivering project during the
onboarding phase. The development of RFPs expected to begin in Q3 with project work
Regional Water Supply Master Plan Project Delivery 418,750 - 418,750 100% | beginning in Q4 and continuing into 2027. This is the very initial start to a long range (20-30 1,675,000 100,000 1,575,000 94%
year) program so progress and forecasting will adjust as the program of work progresses.
Project is in scope and budget.
Scoping for the design and installation of standardized instrumentation improvements at higher
consequence dams is in progress. A consultant and vendor have been engaged for 2027 pl a .
an revised
Regional Water Supply ::jﬂa;io?::: ::gg/:’;;"ce 272,500 99,095 173,405 64%|instrumentation improvements at the initial site, Deception Gulch Dam, with project activities 1,090,000 549,095 540,905 50%, Pk b
v beginning in late Q1. Work is expected to continue into 2027, and the overall project remains Completion Delayed
within scope and budget.
LT S s
Regional Water Supply  |Upgrade & Main #1 High 1,368,750 95,633 1,273,117 93% P ) 8 . N 7 ) pe, ) 5,475,000 345,633 5,129,367 94% 2026 to be re-evaluated | 2026 to be re-evaluated
praseuting has had required the schedule to be pushed. Main No. 4 project has passed 30% design with
e construction targeted for 2028. Project is in scope and budget.
Vehicle & Equipment Variance due to internal resource limitations, shifting project priorities, and vendor supply chain
Regional Water Supply  |Replacement (Funding from 349,334 3,768 345,566 99% ntert 4 8 project priorities, ' PRy 1,397,336 1,303,768 93,568 7% 2026 to be re-evaluated
challenges, resulting in delays to the purchase and delivery of vehicles and equipment.
Replacement Fund)
. . Stantec is engaging a geotechnical consultant for slope analysis, and the project progressed " .
Critical Sj E it 2027 plan revised;
Regional Water Supply s;:e gaprie e‘l';'fdme" 952,500 7,789 944,711 99%|through preliminary design stages in Q1. Detailed design is expected to begin in Q4, with 3,810,000 117,789 3,692,211 97%, pia
ge & Pip construction anticipated to begin in 2027. The overall project remains within scope and budget. Construction Delayed
" Preliminary assessment work completed by CRD operations staff in Q1. Further planning to 2027 pl a .
X an revised
Regional Water Supply | 1624 Tank valve & Main No 126,250 8,325 117,925 93%|continue in Q2 with expectation of securing a design consultant in Q3. Scoping is currently under 505,000 148,325 356,675 71%, Pt b
4&5 Valve Replacement review. Completion Delayed
Main No. 4 - Mt Newton t
Hialhrzuao 178 Be:‘:lﬁﬁllr:nk Project construction is underway on the Bear Hill Trunk Extension, with Main No. 4 segment to 2027 plan revised;
Regional Water Supply 8 ,V -~ 4,000,000 390,579 3,609,421 90%|be completed in 2027 under the same contract. The overall project remains in scope and 16,000,000 1,890,579 14,109,421 88% N !
Extension (RWS Contribution budget Completion Delayed
to SPWS Project) get.
This project is in the development phase for microwave linking between the water treatment
Regional Water Supply Microwave Radio Upgrades 210,000 - 210,000 100%|plant and Mt. McDonald, as well as other microwave radio linking and system monitoring 840,000 840,000 0 0%
activities. Construction phase expected to begin in Q2. Project is in scope and budget.
Cook & Mallek work is expected to be completed in June following scheduling delays in Q1. For
) Bulk Supply Meter the Layritz Meter project, a contract is expected to be awarded to a consultant to finalize the
R | Water Suppl 173,750 5,969 167,781 97% 695,000 695,000 0 0% -
Infrastructure & Water egional Water supply Replacement Program ' g ! design, with construction expected to begin early in Q4 and continue into 2027. The overall ' ' 2026 to be re-evaluated
Services program remains within scope and budget.
This project exists to facilitate the purchase of land and completion of site works to support
: " RWS facilities. $2M of this project budget constitutes a planned contribution to the construction
R | Water Suppl Land and Site Work 751,250 - 751,250 100%!| 3,005,000 - 3,005,000 100%:
egional Water supply andand site Works 4 4 of a new field operations centre building (FOC). An amendment is planned for Q2 2026 to T T
reassign this $2M to project 16-06. Project is in scope and on budget.
Recruitment of program manager is expected to be completed in Q2 to support implementation
) Master Plan Program of the master plan. Program work is anticipated to begin in Q2 2026, with planning activities and
R | Water Suppl 250,000 - 250,000 100%!| 1,000,000 230,000 770,000 77% -
egional Water SUPPlY 1\ tanagement - " associated expenditures increasing through Q3 and Q4 and into 2027, Timing of program work is 000/ " ! 2026itolbelicieraltated
under review. The project remains in scope and budget.
Regional Water Supply  |Road Improvements 60,000 504 59,496 gggg Project delayed due to wet weather in QL. Project start is planned for Q2, with a pause in Q3 560,000 560,000 0 0%
due to anticipated heat conditions and continuation in Q4. Project remains within in and budget.
The master plan was completed in Q1 2026, and parallel work is being performed to develop 2027 pl R
an revised,
Regional Water Supply :cizg Z'“:;"e':" and 227,500 8,050 219,450 96%|IT/OT SCADA standards. Work is expected to commence upon completion of the supporting 910,000 8,050 901,950 99% pia 5
v Pe! work, with a forecasted start in Q1 2027. The project remains in scope and budget. Construction Delayed
Final cathodic protection work in the new meter chamber is expected to occur in Q2, with minor
Regional Water Supply Cecelia Meter Replacement 275,000 273,347 1,653 1%|remediation of the chamber lid and project completion forecasted for Q3. The project is in scope 565,000 313,347 251,653 45%
and under budget.
Pre-design services for long term storage planning on Main No. 3, Mount Tolmie Tank, and
Mount Tolmie Tank Smith Hill Tank are underway, with site visits and stakeholder meetings occurring in late Q1 as 2027 plan revised;
Regional Water Supply Structural and Infiltration 230,000 50,061 179,939 7 tis are pl and i . Short term impr including roof drainage 920,000 110,061 809,939 88% N !
Improvements improvements, are also being planned. Project activity and expenditures are expected to Completlon DeIaYEd
increase through the remainder of 2026. The overall project remains within scope and budget.
This project involves maintenance and changes to buildings, office layouts, meeting rooms, yard
Regional \_Nat_er S_upply & JDF Upgradgs to Buildings at 479 183,750 86,985 96,765 3% and I_ab p , and upgraqes. " e and uggrad_e a_cnvmes are 735,000 735,000 d &
Water Distribution Combo [Island Highway ongoing throughout 2026, and the overall project is on time and remains within scope and
budget.
The master plan was completed in Q1 2026, and parallel work is being performed to develop ;.
SCADA Master Plan Updat 2027 plan revised;
JDF Water Distribution U rad:: er Flan Update 492,500 - 492,500 100%|IT/OT SCADA standards. Work is expected to commence upon completion of the supporting 1,970,000 - 1,970,000 100%| P B
P! work, with a forecasted start in Q1 2027. The project remains in scope and budget. Construction Delayed
JDF Water Distribution | C F1Pe Replacement 1,250,000 1,235,203 14,797 19|Program work continues with CRD crews ¢ project impr as 4,535,000 4,535,000 0 0%
Program planned. The overall project remains within scope and budget.
This is an annually provisioned project, with expenditures made as needed in alignment with
JDF Water Distribution Residential Service & Meter 775,000 771,669 3331 o shifting priorities. It is an ongoing program focused on repair and maintenance work, with 3,000,000 2,996,669 3331 0%

Replacement Program

? fluctuating deliverables and schedules. The overall project remains on time and within scope and

budget.
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Capital Regional District
2026 - Quarter 1 - Capital Plan Report
Projects Greater than $500,000

GOOD As planned or better than plan
WARNING ChangAesA to project plan to Acor)sider;
no revision necessary at this time
RE-EVALUATED Changes to project plan; 2025 Capital Plan amended and/or

2026 Capital Plan revised

Changes to project plan;
need to amend 2025 Capital Plan

CAPITAL PROJECT QUARTER 1 TOTAL 2026 ANNUAL STATUS OF CAPITAL PROJECT
Total 2026
. . . . . Variance (over, . q . Budget Total 2026 Forecast Variance Forecast
Department Service Description Capital Project Title Q1 Budget Q1 Actuals ( )V Variance % Q1 Variance Explanation & . Scope Budget
under (as per approved Forecast (over) / under $ Variance %
budget)
Vehicle & Equipment Variance due to internal resource limitations, shifting project priorities, and vendor supply chain
JOF Water Distribution  |Replacement (Funding from 193,500 2,535 190,965 99% ntert 4 8 project priorities, ' PRl 774,000 783,641 (9,641) 1%
challenges, resulting in delays to the purchase and delivery of vehicles and equipment.
Replacement Fund)
Sooke Henlyn Supply & Thi: ject is devel -dri d k lanning has b to trij thi ject. The
JDF Water Distribution (DCC) |>00+¢ e /™ SUPPY 250,000 - 250,000 100%| " Project Is ceveloper-riven and no work or planning has begun to trigger this project. The 1,000,000 - 1,000,000 100% 2026 to be re-evaluated
Distribution Mains overall project remains within scope and budget.
. A consulting RFP for Langvista Pump Station was issued in Q1 with a Contract execution 2027 pl a .
an revised
IDF Water Distribution E:;"':;:‘am" Renewal 300,000 3,336 296,664 99%expected in Q2. Project design effort expected to begin in Q3/Q4 2026, with construction 1,200,000 233,336 966,664 81%, Pt b
& continuing into 2027. The overall project remains within scope and budget. Completion Delayed
Large Meters & Pressure Construction start was delayed due to material lead times. Construction is planned to begin in
JDF Water Distribution Control Stations 232,500 21,337 211,163 91%|Q2, with completion forecasted in Q3. The overall project remains within scope and is expected 930,000 881,337 48,663 5%
Replacement Program to be slightly under budget.
This project involves a contribution from the CRD to reimburse the District of Sooke for the
v ) ect. et 2027 plan revised;
IDF Water Distribution (DCC) Throup Foad Watermain 225,000 ~ 225,000 100% replacem?nt ofa wate.rmaln as palit of a roadway repl§ct.ement project. The projgct is currgnt\y 900,000 100,000 800,000 89% p! i 3
Installation in the design phase, with construction expected to begin in Q1/Q2 2027. The project remains Construction Delayed
within scope and budget.
o Sooke Road W/M Project.ls currerjtly inthe de.slgn phéfe, which extgnqed through Q1, and is expe.cted to g? to 2027 plan revised;
JDF Water Distribution Replacement - VMP to Jacklin 1,763,750 37,958 1,725,792 98%|tender in Q3, with construction anticipated to begin in Q1 2027. The overall project remains 7,055,000 237,958 6,817,042 97% B
p within scope and budget. Construction Delayed
 This project involves a one-time contribution from the CRD to reimburse MOTT for the
. relocation of a CRD watermain located within their right of way. Work is currently underway to "
Hwy 14 Watq 2027 plan revised;
JDF Water Distribution R:Ilantiona ermain 500,000 - 500,000 100% finalize tender documents, with tendering expected by the end of Q2. Construction is anticipated 2,000,000 200,000 1,800,000 90% p )
to begin in Q3/Q4 2026, with completion expected in Q3 2027. The project remains within scope Construction Delayed
and budget.
Infrastructure & Water In Q1, costs were related to review meetings with the consultant to discuss the design and
Services Saanich Peninsula Treatment |Keating Pump Station - Pump 5,000 1421 3,579 72%) project requiremfzn(s. The detailed desi»gn»is expected to be delivered by the cor\su\tant ‘in> 92. 580,000 576,421 3579 19%
Plant Replacement The project remains on schedule and within scope and budget; however, there is a possibility of
delay due to uncertainty in the delivery schedule.
WWTP Corrosion and Air In Q1, costs were related to review meetings with the consultant to discuss the design and
Saanich Peninsula Treatment Management Improvements 15,000 1,221 3779 5% project requi‘reme‘n(s and will be continuing irvlu Q. The‘tend‘ering process vyiu start inQ2and 4,410,000 3,906,221 CRGE o 2027 plja\n revised;
Plant program the award will be in Q3. The actual construction phase will be in Q4. The project is expected to Completion Delayed
8 be completed within scope and budget; however, the project will be completed in early 2027.
Saanich Peninsula Water  [Reservoir Seismic Isolation 192,500 2675 189,825 9% Cons‘lrunbion delayed dlfe to procurement lead times. Installation planned to begin in Q3 and 770,000 187,675 TRET | 2027 plan revised;
Supply Valves continue into 2027. Project is in scope and on budget. Completion Delayed
Saanich P:J‘;:T:'a Water |5 capa Upgrades 208,500 7,561 200,939 96% 834,000 7,561 826,439 99%
Saanich Peninsula Water HamsFerIy Pump Station 151,000 . 151,000 100%|Prolect s(an‘dgla‘yed pe|‘1ding cumEIetiun of DCC upgate (project 23-01) to verify and confirm 604,000 . ECT000 o 2027 plja\n revised;
Supply Capacity Upgrade workflow priorities and intent. Project deferred until after DCC update. Completion Delayed
Saanich Peninsula Water Asset Capital Design phase started in Q1 and will be complete in Q2. Project construction to begin in Q4
Sl Improvement/Replacement 150,000 6,786 143,214 95%|pending internal resource availability. Work will continue into 2027. This is an ongoing program 600,000 341,786 258,214 43%) 2026 to be re-evaluated
pply Program that will continue to address high priority items from the risk register.
Lower value activities, including submittals and mobilization, took place in Q1, with higher value
Saanich Peninsula Water ~ [SPW Sy.stem Upgrade and 3,362,500 949,319 2413181 729|2CtiVItiEs sth as pipe installation expz?qevd tf’ occur through thg renfamder of the year. 13,450,000 13,450,000 d &
Supply Expansion Contractor invoicing related to Q1 activities is expected to continue into subsequent quarters.
The overall project remains within scope and budget.
Maliview Sewer Utility (ssi) | Vastewater Treatment Plant . 35,143 (35.143) (1009 |Preparation of tender package and permitting work started ahead of schedule. The overall 2,924,556 2,924,143 - -
Upgrade project is expected to be completed within scope and budget.
Ganges WWTP Replacement - . . . .
Ganges Sewer Utility (SS1) [of Electrical & 100,000 81,922 18,078 18| ngineering design work planned for Q1 completed in early Q2. Overall project will be 634,500 634,500 0 0%
. completed in 2026 within scope and budget.
Instrumentation
Project k to begin in Q3. Th ject i ti d i ted to be leted withil
Ganges Sewer Utility (SSI) |Kings Lane sewer extension - - 0 3| Prolect work to begin in Q3. The project remains on time and is expected to be completed within 600,000 600,000 0 0%
scope and budget.
Local Services Q1 variance due to minor delays in the project design phase. Construction will be delayed to Q3
Lyall Harbour Boot Cove |Dam Improvemevnt and 20,000 1,851 18,149 91%|due to timing of debt borrowing process. Project will be completed in 2026 within scope and 730,825 727,851 2,974 0%
Water (Saturna) Regulatory Requirements budget
) ! ] ! inaa. : . 2027 plan revised;
Salt Spring. Islar.|d Parks & Park Maintenance Facility 25,000 354 24,646 99%| Design RFP.dela.yed to Q2 with design to be co.m!)leted in Q4. Construction delayed to 2027. The 632,340 150,354 481,986, 76% p! H
Recreation overall project is expected to be completed within scope and budget. Construction Delayed
Salt Spring. Islaﬁd Parks & Ball Field Development 100,000 9,141 90,859 91% Q1 variance due ?0 delay inA deslign work that will be compleled‘ inQ2. M?juTity of construction 750,000 749,991 9 0%
Recreation to be completed in Q3. Project is on schedule to be completed in 2026 within scope and budget.
. . . - N . o 2027 plan revised:
Salt Spring. Islar.|d Parks & |Pool Building Structural ~ . o 0% Project deferred to 2027 due. to. timing of potential grants and debt funding. The project is 1,550,000 ~ 1,550,000 100% 027 plan re sed;
Recreation Upgrades expected to be completed within scope and budgets. Completion Delayed
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Capital Regional District

2026 - Quarter 1 - Capital Plan Report
Projects Greater than $500,000

GOOD As planned or better than plan
WARNING ChangAesA to project plan to Acor)sider;
no revision necessary at this time
RE-EVALUATED Changes to project plan; 2025 Capital Plan amended and/or

2026 Capital Plan revised

Changes to project plan;
need to amend 2025 Capital Plan

CAPITAL PROJECT QUARTER 1 TOTAL 2026 ANNUAL STATUS OF CAPITAL PROJECT
Total 2026
. . . " . Variance (over, . q . Budget Total 2026 Forecast Variance Forecast
Department Service Description Capital Project Title Q1 Budget Q1 Actuals ( )V Variance % Q1 Variance Explanation & . Scope Budget
under (as per approved Forecast (over) / under $ Variance %
budget)
. . . . . - N . 2027 plan revised:
JDFEA Ccm.munlty Otter Polr’t Community Hall ~ . o 0% Con.stru.ctlon of community hall has be.en. deferred to 2027 due to timing of site design. The 1,000,000 ~ 1,000,000 100% 027 plan revised;
Recreation Construction project is expected to be completed within scope and budget. Construction Delayed
N . Project was unsuccessful in receiving a $500k BC Active Transportation Grant. Forecasted "
SSI C ity G Roadside Path 2027 plan revised;
Tran:";:::;:): C;:iin‘i’:n side Pathway - - 0| 0%|spending for 2026 has been reduced while other grant funding is sought and completion will be 750,000 335,000 415,000 55% P B
Local Services i delayed into 2027. Construction Delayed
" Purchase of land planned for Q3 and will be under budget. Due to subdivision approvals
Pender Island Community . . . o
Parks Land Acquisition - - 0 0%|required, the purchase completion may be delayed to early 2027. The project is expected to be 1,000,000 700,000 300,000 30% 2026 to be re-evaluated
completed within scope and budget.
Pender Island C ity Construction h: ded ahead of schedul ith majority of costs landing in late 2025.
ender fstand Community s, soner Way Trail 1,000,000 133,069 866,931 g79| -onstruction has proceeded aneac of schedule, with majority of costs fanding in fate 1,080,928 193,069 887,859 82%,
Parks Project will be completed in Q2 within scope and under budget.
During late Q1 and early Q2, a contract was entered into for supply of the new weed harvester,
) Replacement of Weed . ) . . Lo PR
Regional Parks Harvester - - 0| 0%|with a projected time to delivery of 8-10 months. The project is expected to remain within scope 700,000 700,000 0 0%
and budget.
Portal Signs are generally scheduled for replacement during Q2 and Q3 to coincide with
Regional Parks Portal Signs 130,875 356 130,519 100 able weather The project remains on time and is expected to be completed 523,500 523,500 0 0%
within scope and budget.
Regional Parks Re»plalce Two Bridges at 164,725 . 164725 100%| FiTt bridge replacement work to begin in Q2 2026. The project remains on time and is expected 658,900 658,900 a -
Witty's Lagoon to be completed within scope and budget.
Regional Trestle Renewal, Progress continues with design and determination of scheduling, involving coordination with the
Regional Parks Trails Widening and Lighting 3,875,000 295,927 3,579,073 92%|provincial ministries, local municipalities, utilities and first nations. Detour construction to begin 15,500,000 10,170,927 5,329,073 34%
Project in Q2.The project remains on time and is expected to be completed within scope and budget.
SEAPARC Skate Park Renewal 625,000 614,798 10,202 29| Project development progressing well with completion and grand opening set for Q2. The 800,000 800,000 0 0%
project remains on time and is expected to be completed within scope and budget.
Specification and design has begun in Q1 and will continue throughout Q2 and Q3, and
Implement Heat Recovery . R § L " . .
SEAPARC System Phase 1 100,000 9,029 90,971 91%|anticipate that implementation of the system should begin in Q4. The project remains on time 2,300,000 2,300,000 0 0%
¥ and is expected to be completed within scope and budget.
System implementation continued in Q1 with the system expected to be commission in Q3 after
Panorama Recreation  [Heat Recovery Plant 550,000 546,793 3,207 1%|the summer dry floor season. The project remains on time and is expected to be completed 1,718,000 1,718,000 0 0%
within scope and budget.
Early design work, project is dependent on debt financing. Debt financing has failed to receive
Panorama Recreation New Recreation Facility 250,000 17,555 232,445 93%|council consent on behalf of the electors. The project remains on time and is expected to be 1,000,000 117,555 882,445 88% 2026 to be re-evaluated 2026 to be re-evaluated
completed within scope and budget.
Environmental Resource G‘as & Leacl?ale Collection 230,798 13,625 217,173 94% Procurement of p.ipe matell'ials \fva% delayed into Q2 which refullgd in missing Q1 bu.dget 923,192 923,123 69 0%
Management Pipe Extension forecast. The project remains within scope and budget but will shift by a quarter going forward.
Parks and
Environmental Service
. The i i was not in Q1 and therefore the release of final project
Environmental Resource P N " L e writhl "
Management RNG Optimization Projects 842,536 - 842,536 100%|funds did not occur. The project is within scope and budget but final acceptance may be delayed 1,685,071 1,685,071 0 0%
& into Q2.
Environmental Resource  |Progressive Closure of ~ R o 0% Proj.ect construction costs forecast. to. be incurred in Q3. The overall project remains on time 1,000,000 1,000,000 0 %
Management External Faces and is expected to be completed within scope and budget.
Environmental Resource Progress was made in Q1 towards achieving Final Project Acceptance. However, the milestone
Management Landfill Gas Utilization 1,030,310 34,022 996,288 97%]|was not completed in Q1 and therefore the release of final project funds did not occur. The 2,060,619 2,060,619 0 0%
8 project is within scope and budget but final acceptance will be delayed into Q2.
Environmental Resource Design and the initiation of construction procurement was completed in Q1. Procurement
Management Hartland North Electrical 366,298 16,264 350,034 9 issil have been i Construction will begin in Q2. Project is on schedule and 732,595 732,264 331 0% 2026 to be re-evaluated 2026 to be re-evaluated
8 expected to be completed within budget.
Environmental Resource Hartland Landfill Neighborhood Intersection Improvement construction occurred in Q1. Slight
Manogement Hartland Amenity Project 250,000 104,816 145,184 58%| construction delays due mainly to scheduling. The overall project is expected to be completed 1,000,000 994,816 5,184 1%,
8 within scope and budget.
Environmental Resource | Contractor Workshor Design and the initiation of construction procurement was completed in Q1. Procurement
. P 287,815 26,513 261,302 91%|submissions have been submitted. Construction will begin in Q2. Project is on schedule and 1,151,260 1,150,513 747 0%
Management Relocation o
expected to be completed within scope and budget.
Environmental Resource  |Cell 5&6 Gravity Retaining 250,000 i 250,000 100%| Construction procurement costs forecast to be incurred in Q2. The overall project remains on 2,750,000 2,750,000 a - 2026 to be re-evaluated

Management

Wall Construction

time and is expected to be completed within scope and budget.
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Capital Regional District

2026 - Quarter 1 - Capital Plan Report
Projects Greater than $500,000

GOOD

As planned or better than plan

WARNING

RE-EVALUATED

Changes to project plan to consider;
no revision necessary at this time

Changes to project plan; 2025 Capital Plan amended and/or
2026 Capital Plan revised

Changes to project plan;
need to amend 2025 Capital Plan

CAPITAL PROJECT QUARTER 1 TOTAL 2026 ANNUAL STATUS OF CAPITAL PROJECT
Total 2026
. . . " . Variance (over, . q . Budget Total 2026 Forecast Variance Forecast
Department Service Description Capital Project Title Q1 Budget Q1 Actuals ( )V Variance % Q1 Variance Explanation & . Scope Budget
under (as per approved Forecast (over) / under $ Variance %
budget)
Environmental Resource Cell 5 Liner Construction 1,460,871 47,315 1,413,556 97% Deslg.n conn.nued in ql, Construction procuremen(‘ w!ll begin in Q2. The overall project 6,960,871 6,960,871 0 % 2026 to be re-evaluated
Management remains on time and is expected to be completed within scope and budget.
Environmental Resource Sedimentation Pond Relining _ R o 0% (;onstrucflon procurement costs forecaf( (.o be incurred in Q2. The overall project remains on 1,000,000 1,000,000 0 % 2026 to be re-evaluated
Management time and is expected to be completed within scope and budget.
Environmental Resource North End Wheel Wash 190,021 R 190,021 100% (;onstrucflon procurement costs forecaf( (.o be incurred in Q2. The overall project remains on 760,082 760,082 0 o% 2026 to be re-evaluated
Management time and is expected to be completed within scope and budget.
Parks and
Environmental Services
Environmental Resource RTF Biogas Tie-In to RNG ~ 16,007 (16,097) (100%) Project managgmer\t occyrrefi in Q1 and will continue to deyelfxp requirements for the project. 1,000,000 999,097 903 %
Management The overall project is on time is expected to be completed within scope and budget
Environmental Resource  |Existing Utilities - Relocate ~ R o 0% (;onstrucflon procurement costs forecaf( (.o be incurred in Q2. The overall project remains on 1,150,000 1,150,000 0 % 2026 to be re-evaluated
Management for Cell 5 time and is expected to be completed within scope and budget.
Climate Action and Regional electric vehicle Several EV charger installations in Saanich constructed in Q1, and some installations expected
: © . 250,000 314,031 (64,031) (26%)|to continue into Q2. The overall project remains on time and is expected to be completed within 868,886 868,886 0 0%
Adaptation charging infrastructure
scope and budget.
CRD Headquarters New FOC Building . i o 0| Project funding is anticipated to be Q3 and 4; project is on a revised schedule and within scope 3,000,000 3,000,000 a -
and budget.
Facilities
Farmily Court Bulding | °t21 DesiEn & Replacement 40,000 11670 28,330 15| OPtions analysis completed in Q1. Determination of project scope and timing to be developed 1,090,000 1,090,000 @l o
of HVAC in Q2 with systems replacement to begin in Q3.
Information Technology SAP Migraliolj from‘ ECCto 622,540 45,444 577,096 93% Q1 f:osts wer‘e less Fhan an(icipa(ed due to deferred soﬁw‘are‘ implementation costs. The overall 2,490,160 45,444 2,444,716 98%
54 and New Financial Model project remains n time and is expected to be completed within scope and budget
Project initiation timelines were adjusted to align with evolving business priorities and
operational demands. In parallel, several planned system improvements and foundational
Finance and activities were successfully delivered using internal resources, reducing immediate external
Technology spending requirements. Consulting services were also underutilized during this period as teams
Information Technology ~ [SAP SAHANA Enhancements 646,250 4,348 641,902 99%| continued to refine project scope and review, revise, and standardize business processes prior to 2,585,000 1,054,348 1,530,652 59%
system implementation. In addition, utility billing process improvements were completed at a
lower cost than originally anticipated, while the interface and data archiving initiatives have not
yet commenced. Any unused balance would be carried forward to the following year(s), as we
continue working on $4 system and process improvements.
. . In Q1, BC Housing confirmed the 2025 CHF application was not approved. Staff will use available
tand Bankingand |\ 5. \ing and Housing || "-thidut Hulelum (formerly 1,200 1,142 58 5%|funds to advance civil works and site servicing, starting in Q2. The project remains on time and is 2,354,096 2,354,096 o) 0%
Housing Forest Homes) o
expected to be completed within scope and budget
Total Projects >$500k 41,524,071 10,607,237 30,916,834 74% 199,134,717 126,287,158 115,679,921 1091%|
Total Projects <$500K;
Potential Parkland 74,590,050
Acquisitions
Total Projects 273,724,767
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Capital Regional District

2026 - Quarter 1 - Capital Plan Report
Projects Greater than $500,000

GOOD

As planned or better than plan

WARNING

RE-EVALUATED

Changes to project plan to consider;
no revision necessary at this time

2026 Capital Plan revised

Changes to project plan; 2025 Capital Plan amended and/or

Changes to project plan;

need to amend 2025 Capital Plan

CAPITAL PROJECT QUARTER 1 TOTAL 2026 ANNUAL STATUS OF CAPITAL PROJECT
Total 2026
. e . . . Variance (over] . A . Budget Total 2026 Forecast Variance Forecast -
Department Service Description Capital Project Title Q1 Budget Q1 Actuals ( )/ Variance % Q1 Variance Explanation & . Scope Timing Budget
under (as per approved Forecast (over) / under $ Variance %
budget)
- 0%]| No Active CRHD Projects in 2026 - - 0] #DIV/0!
Total Projects >$500k - - - #DIV/0! - - o #DIV/0!
Total Projects <$500K;
3 j ; 200,000
Capital Grants
Total Projects 200,000
New Redevelopment Projects| - - 0%|Projects on hold pending funding. 3,000,000 3,000,000 0] 0% 2026 to be re-evaluated
Q1 saw key soft-cost milestones: Development Permit approval, BC Housing PPA, finalized
pre-development funding, and a construction manager procured. Tenant relocation began;
Swanlea Redevel t 205,000 204,430 570 0%| 15,351,453 15,351,453 0 0%, -
waniea Redevelopmen ’ ' Construction start expected in Q3. The project is expected to be completed within scope and T T 2026 to be re-evaluated
budget.
Caledonia Redevelopment Working through building deficiencies and resolved outstanding contractor claims in Q1.
Housin P 335,000 331,324 3,676 1%|Tenanting commenced in Jan. 2026. The project remains on time and is expected to be 1,100,000 1,100,000 0 0%
J completed within scope and budget.
Pre-development is on schedule: The developmentpPermit was issued in Q4 2025, with tenant
1800 McKenzie relocation initiated and BC Housing PPA secured in Q1. Building Permit approval and final
431,000 430942 8 0% ore-development funding are expected in Q2. The project is expected to be completed within 5:376,529 5,376,929 Y o 2026 to he re-evaluated
scope and budget.
Project is progressing on schedule for Q1. Demolition was completed in December 2025, and
Campus View construction is underway in Q1, with excavation and piling activities completed and concrete
Planning & Protective i N Redevelopment 2,355,000 2,358,408 592 O%|work in progress. The project remains on time and is expected to be completed within scope and 20,284,834 20284834 9 R
Regional Housing P prog proj P P P
Services budget.
g
Village on the Green The project is on schedule for Q1: Demolition was completed in Dec 2025, construction is
Red. egvelo ment 2,605,000 2,604,325 675 0%)|underway, excavation is nearing completion, and substructure concrete work has begun. The 34,160,875 34,160,875 0 0%,
P project remains on time and is expected to be completed within scope and budget.
The project is on schedule for Q1: FPA was secured from BC Housing (Feb 2026) and the CRHC
Cedar Hill Library & HSG Board (Mar 2026), ition was in Q1, and si soft costs incurred.
Redevelopment 443,000 442,405 595 % excavation, piling, and shoring are set to begin in Q2. The project is expected to be completed 24,450,000 24,450,000 g 0% 2026 to be re-evaluated
within scope and budget.
The project is on schedule for Q1. Demolition and abatement began in Jan 2026 and are
Verdier/Brentwood 3,025,000 3,024,229 771 0% expected to finish in Q2, followed by excavation. The project remains on time and is expected to 27,850,096 27,850,096 0 0%,
be completed within scope and budget.
Routine Capital 781,000 780,141 859 0%|Q1 Routine Capital Expenditure on schedule for Q1. 2,605,990 2,605,990 0 0%,
Total Projects >$500k 10,184,000 10,176,204 7,796 0% 134,180,177 134,180,177 95,698,611 249%
Total Projects <$500K 217,999
Total Projects 134,398,176
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