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REPORT TO CAPITAL REGIONAL DISTRICT BOARD 
MEETING OF WEDNESDAY, AUGUST 10, 2022 

 
 
SUBJECT Bylaw No. 4502, “Emergency Communication Dispatch Service 

Establishment Bylaw No. 1, 2012, Amendment Bylaw No. 2, 2022” 
 
ISSUE SUMMARY 
 
The Bylaw 3854 “Emergency Communication Dispatch Service Establishment Bylaw No. 1, 2012” 
participants have requested that the fire dispatch cost apportionment historically based on 
population be amended to apportion costs by chargeable events related to call volume.  This will 
fairly distribute costs based on activity consistent with the approach used by the fire dispatch 
contractor to bill for services. 
 
BACKGROUND 
 
In 2021, the Capital Regional District (CRD) undertook a request for proposal (RFP) process on 
behalf of the Bylaw 3854 participants to secure fire dispatch services consistent with the 
procurement policy.  Saanich Fire Dispatch was the successful proponent and the seamless 
transition to the new provider was completed on December 7, 2021.  The change in providers 
realized a collective cost savings of approximately $200,000 for the remaining participants and 
ensured that the service would be NG911 compliant. 
 
Saanich Fire Dispatch invoices their clients based on chargeable call volume events.  This 
process has been the norm for contracted fire dispatch services in BC.  The CRD historically 
apportioned costs for delivery of fire dispatch services for the Bylaw participants by allocation on 
a population basis.  This approach did not accurately reflect the actual use of fire dispatch services 
by the individual fire departments.  Some services were paying more for less activity than other 
participants, as they may request additional services from the fire dispatch provider such as non-
emergent bylaw or other service notifications, to meet their community needs. 
 
The proposed budget will be projected based on the previous full year’s chargeable call volume 
events.  This will provide a consistent and actual activity-based level of measurement and 
predictability. 
 
In June 2021, during discussions with elected officials representing fire dispatch participants, it 
was requested that CRD bring forward a bylaw amendment (Appendix A) to change the fire 
dispatch cost apportionment to allocate costs by chargeable events related to call volume.  This 
would fairly distribute costs based on actual service use by the individual participants. 
 
ALTERNATIVES 
 
Alternative 1 
1) That Bylaw No. 4502, “Emergency Communication Dispatch Service Establishment 

Bylaw No. 1, 2012, Amendment Bylaw No. 2, 2022”, be read a first, second, and third time; 
2) That Bylaw No. 4502 be referred to participants for approval, and if approved by two-thirds 

of participants, be referred to the Inspector of Municipalities. 
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Alternative 2 
That the Bylaw No. 4502, “Emergency Communication Dispatch Service Establishment Bylaw 
No. 1, 2012, Amendment Bylaw No. 2, 2022” report be referred back to staff for further 
information. 
 
IMPLICATIONS 
 
Financial Implications 
With the change of fire dispatch service provider in December 2021, participant charges for 
service decreased by approximately 40% for subsequent years and would remain significantly 
less than was historically requisitioned for the fire dispatch service prior to 2022.  The table below 
demonstrates the differences in cost allocations by chargeable call volume events versus the 
historical population-based allocation: 
 

 
 
Service Delivery Implications 
Changes to cost apportionment will not impact service delivery, though will allow participants to 
pursue the addition of optional services from Saanich Fire Dispatch without negatively impacting 
the cost apportionment for other participants.  The effective date of the change will be January 1, 
2023. 
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CONCLUSION 
 
As requested by the Bylaw participants, staff have projected the cost apportionment for fire 
dispatch services on a chargeable call volume event basis and present the necessary bylaw 
amendment to facilitate the transition to the new allocation to begin in the 2023 budget if approved. 
 
RECOMMENDATION 
 
1) That Bylaw No. 4502, “Emergency Communication Dispatch Service Establishment 

Bylaw No. 1, 2012, Amendment Bylaw No. 2, 2022”, be read a first, second, and third time; 
2) That Bylaw No. 4502 be referred to participants for approval, and if approved by two-thirds of 

participants, be referred to the Inspector of Municipalities. 
 
 
Submitted by: Shawn Carby, CD, BHSc, MAL, Senior Manager, Protective Services 
Concurrence: Nelson Chan, MBA, CPA, CMA, Chief Financial Officer 
Concurrence: Steven Carey, Acting General Manager Corporate Services 
Concurrence: Kevin Lorette, P. Eng., MBA, Acting Chief Administrative Officer 
 
 
ATTACHMENT 
 
Appendix A: Bylaw No. 4502, “Emergency Communication Dispatch Service Establishment 

Bylaw No. 1, 2012, Amendment Bylaw No. 2, 2022” 
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