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McPherson Theatre

ROYAL AND MCPHERSON THEATRE 
SERVICES ADVISORY COMMITTEE REVIEW



Service: 1.295 McPherson Theatre Committee:  Finance

DEFINITION:

A local service established for the purpose of purchasing, maintaining, equipping and operating the McPherson Playhouse in Victoria, 
British Columbia. Local Services Establishment Bylaw No. 2685, March 10, 1999.

SERVICE DESCRIPTION:

This is a service to provide funding for the support of the McPherson Theatre in the City of Victoria. The service operates under
an agreement with the Royal and McPherson Theatres Society Board who manage the theatre in return for financial support. 
This building operation was transferred to the CRD for ease of administration with the Royal & McPherson Theatres Society and 
to recognize the benefits of one organization operating the two theatres (one ticket system, ability to move acts between if
financially beneficial, etc.)

PARTICIPATION:

The City of Victoria is the only participant.

MAXIMUM LEVY:

The maximum amount that may be requisitioned under section 816(1) of the Municipal Act (Section 803 of the Local Government Act) for 
the annual cost of the local service will be:
  (a)  for capital expenditures including but not limited to, the renovation, reconstruction or rebuilding of a performing arts theatre, machinery 
       and equipment, reserve fund transfer and annual debt servicing payments.  The maximum amount will be $400,000.
  (b)  for annual operating expenditures which may also include expenditures of a nature referred to in (a) above, the maximum amount will 
       be $350,000.

MAXIMUM CAPITAL DEBT:

None

COMMISSION:

Royal and McPherson Theatre Society reporting to a sub-committee of the Finance Committee.

FUNDING:



FUTURE PROJECTIONS

  McPHERSON THEATRE 2024 2025 2025 2025 2025 2026 2027 2028 2029
BOARD CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL

BUDGET

2024 
ESTIMATED 

ACTUAL BUDGET

OPERATING COSTS:
Third Party Payments 306,282 306,282 306,081 - - 306,081 304,808 303,856 302,882 301,888
Standard Overhead Allocation 34,959 34,959 34,911 - - 34,911 35,958 36,677 37,411 38,159
Arts Manager Allocation 7,565 7,565 7,814 - - 7,814 8,040 8,273 8,513 8,759
Interest Charge 300 300 300 - - 300 300 300 300 300

TOTAL OPERATING COSTS 349,106 349,106 349,106 - - 349,106 349,106 349,106 349,106 349,106
*Percentage Increase 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

CAPITAL / RESERVE
Capital Equipment Purchases 90,000 90,000 90,000 - - 90,000 90,000 94,000 94,000 98,000
Transfer to Reserve Fund 346,233 346,233 346,233 - - 346,233 346,233 342,233 342,233 338,233

TOTAL CAPITAL / RESERVES 436,233 436,233 436,233 - - 436,233 436,233 436,233 436,233 436,233

TOTAL COSTS 785,339 785,339 785,339 - - 785,339 785,339 785,339 785,339 785,339

FUNDING SOURCES (REVENUE)
Estimated balance C/F from current to Next year - - - - 
Balance C/F from Prior to Current year - - 
Grants In Lieu of Taxes (35,339)         (35,339)         (35,339)         - - (35,339)         (35,339)         (35,339)         (35,339)         (35,339)         

TOTAL REVENUE (35,339)         (35,339)         (35,339)         - - (35,339)         (35,339)         (35,339)         (35,339)         (35,339)         

REQUISITION (750,000)       (750,000)       (750,000)       - - (750,000)       (750,000)       (750,000)       (750,000)       (750,000)       

*Percentage increase over prior year requisition 0.0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

BUDGET REQUEST



Service No. 1.295
McPherson Theatre 2025 2026 2027 2028 2029 TOTAL

EXPENDITURE

Buildings B $0 $554,000 $238,000 $190,000 $0 $0 $982,000
Equipment E $0 $122,000 $44,000 $0 $16,500 $0 $182,500
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles V $0 $0 $0 $0 $0 $0 $0

$0 $676,000 $282,000 $190,000 $16,500 $0 $1,164,500

SOURCE OF FUNDS

Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0
Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund ERF $0 $0 $0 $0 $0 $0 $0
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $676,000 $282,000 $190,000 $16,500 $0 $1,164,500

$0 $676,000 $282,000 $190,000 $16,500 $0 $1,164,500

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2025 to 2029

Carry  
Forward 

from 2024

CAPITAL REGIONAL DISTRICT



Service #:

Service Name:

Project 

Number

Capital 

Expenditure 

Type

Capital Project Title Capital Project Description  Total Project Budget Asset Class
Funding 

Source

 Carryforward 

from 2024 
2025 2026 2027 2028 2029  5 - Year Total 

21-13 Renewal Repair Building Envelope  and Restore Façade Repair building envelope and restore façade  $              1,163,000 B Res 300,000$           238,000$           190,000$           728,000$            

22-06 Renewal Recoating of Fibreglass Façade Recoating of fibreglass façade  $                   26,000 B Res -$                    

22-07 Renewal Repair Stand-alone canopies Repair stand-alone canopies  $                     5,000 B Res -$                    

24-02 Replacement Replace Architectural Detail Lighting Replace tungsten and quartz architectural lights with LED technology  $                   20,000 B Res -$                    

24-05 Replacement Remove Concrete Canopies Remove concrete canopies  $                   40,000 B Res -$                    

25-01 Replacement Replace APs and UPS Replace wireless access points and back up batteries  $                   15,000 E Res 15,000$             15,000$              

25-02 Replacement Replace Outdoor Digital Sign Replace outdoor digital sign with new hardware and new LED panels  $                   81,000 E Res 81,000$             81,000$              

25-03 Replacement Balcony Lighting Pipes and LED Fixtures Upgrade Upgrade the balcony lighting positions including fall protection to meet safety and seismic regulations and automated 
lighting fixtures  $                 204,000 B Res 204,000$           204,000$            

25-04 Replacement Replace Security Camera System Replace aging security camera system  $                   26,000 E Res 26,000$             26,000$              

25-05 Defer Emergency Repairs For Unforeseen Emergency Repairs  $                   50,000 B Res 50,000$             50,000$              

26-01 Replacement Replace Switches Replace network switches  $                   44,000 E Res 44,000$             44,000$              

28-01 Replacement Replace SRST Replace Cisco phone communications system  $                   16,500 E Res 16,500$             16,500$              

-$                    
-$                    
-$                    

Grand Total  $              1,690,500  $          676,000  $          282,000  $          190,000  $             16,500  $                     -    $        1,164,500 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2025 - 2029

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.295

McPherson Theatre



Service: 1.295 McPherson Theatre

Project Number 21-13 Capital Project Title
Repair Building Envelope  and Restore 
Façade

Capital Project Description Repair building envelope and restore façade

Project Rationale

Project Number 22-06 Capital Project Title Recoating of Fibreglass Façade Capital Project Description Recoating of fibreglass façade

Project Rationale

Project Number 22-07 Capital Project Title Repair Stand-alone canopies Capital Project Description Repair stand-alone canopies
B

Project Rationale

Project Number 24-02 Capital Project Title Replace Architectural Detail Lighting Capital Project Description
Replace tungsten and quartz architectural
lights with LED technology

B
Project Rationale

Project Number 24-05 Capital Project Title Remove Concrete Canopies Capital Project Description Remove concrete canopies
B

Project Rationale

Project Number 25-01 Capital Project Title Replace APs and UPS Capital Project Description
Replace wireless access points and back up 
batteries

B
Project Rationale

Project Number 25-02 Capital Project Title Replace Outdoor Digital Sign Capital Project Description
Replace outdoor digital sign with new 
hardware and new LED panels

B
Project Rationale

As indicated in the 2022 McPherson Playhouse Detailed Seismic Assessment by Stantec Consulting Ltd., the current concrete canopies are deficient under current seismic loads  and will 
become a safety risk. In preparation of replacing with a lightweight steel structure, the concrete roof slabs must be removed. 

Replace APs and UPS to update the network infrastructure as required by CRD Information Technology replacement plan. 

The current sign is degrading and the LED modules and connectivity through the network controller are failing.  The new LED panels have a much longer lifespan. A new sign will provide information on upcoming 
events. 

Flagged as immediate priority in McPherson Playhouse – Building Envelope Assessment Report prepared for the CRD Dec. 8, 2020 by Stantec Architecture Ltd. Repairing building envelope will 
ensure the 1913 structure will remain stable and will reduce energy consumption. Restoring the 1913 façade will include point work on the bricks, gutter replacement and refinishing the fiberglass 
stonework around the historic wooden doors.

Flagged as immediate priority in McPherson Playhouse – Building Envelope Assessment Report prepared for the CRD Dec. 8, 2020 by Stantec Architecture Ltd. Recoating the fibreglass façade 
will reduce shredding and breaking down.

Replace tungsten and quartz architectural lights with LED fixtures for reduced heat load, reduced electrical consumption and brighter, higher quality of light for patron comfort and safety in the 
audience chamber

As indicated in the 2022 McPherson Playhouse Detailed Seismic Assessment by Stantec Consulting Ltd., develop plan to remove concrete roof slabs and replace with a lightweight steel 
structure which will reduce seismic weight of the canopies by 80%. 



Service: 1.295 McPherson Theatre

Project Number 25-03 Capital Project Title
Balcony Lighting Pipes and LED Fixtures
Upgrade

Capital Project Description

Upgrade the balcony lighting positions 
including fall protection to meet safety and 
seismic regulations and automated lighting 
fixtures

B
Project Rationale

Project Number 25-04 Capital Project Title Replace Security Camera System Capital Project Description Replace aging security camera system 
B

Project Rationale

Project Number 25-05 Capital Project Title Emergency Repairs Capital Project Description For Unforeseen Emergency Repairs
B

Project Rationale

Project Number 26-01 Capital Project Title Replace Switches Capital Project Description Replace network switches

Project Rationale

Project Number 28-01 Capital Project Title Replace SRST Capital Project Description Replace Cisco phone communications system

B
Project Rationale Replace Cisco phone communications as required by CRD Information Technology replacement plan. 

Capital funds to accommodate any emergency repairs to the building.

Upgrade the balcony hanging lighting positions including engineered fall protection to meet safety and seismic regulations and replace lighting fixtures with energy efficient automated fixtures so the fixtures can 
be accessed remotely.

Current security camera system legacy equipment is not supported by current security monitoring company. Purchase of new CRD supplied cameras and supporting hardware provides longevity and support for 
safety and security at the theatre. 

Replace switches in the network infrastructure as required by CRD Information Technology replacement plan. 



1.295 McPherson Theatre 
Asset and Reserve Summary
2025 - 2029 Financial Plan

McPherson Theatre 

Cost Centre: 101899 (PLO)
Capital Reserve Fund Est Actual
Projected year end balance 2024 2025 2026 2027 2028 2029

Beginning Balance 2,583,224       2,712,633       2,482,866       2,547,099       2,699,332       3,025,065       

Planned Capital Expenditure (Based on Capital Plan) (332,000)         (676,000)         (282,000)         (190,000)         (16,500)           - 

Transfer from Operating Budget 346,233          346,233          346,233          342,233          342,233          338,233          
Interest Income* 115,176          100,000          

Total projected year end balance 2,712,633       2,482,866       2,547,099       2,699,332       3,025,065       3,363,298       

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.

Asset Profile

Assets held by the McPherson Theatre service consist of new upgrades to McPherson Theatre built in 1914 as well as various equipment. 

Capital Reserve Fund Schedule

Reserve Fund: 1.295 McPherson Playhouse Capital Reserve Fund (Bylaw No. 3270)

Budget
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