
Charting 
the Course

A VISION FOR COASTAL FERRIES

Regional District Boards



Purpose 

• Overview of BC Ferries 
Long-Term Vision initiative

• Engagement opportunities



10-Year 

Capital Plan

4-Year 

Performance 
Term Plan

Vision

A shared 
vision to 

2050

Priorities

Service, 
policy, and 

investment 

priorities to 
2035

Service 

Delivery
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Planning framework



Future forces and trends
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Population and Employment

Tourism and Recreation

Commercial & Goods 

Movement

Automated, Connected & 
Electric Vehicles

Shared & Micro-mobility

Digitization

Work from Home

Public Policy Goals



Phase 1 Engagement
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-Relative importance of each of the draft goals

-Other considerations for future ferry service

Reliable Integrated Safe Climate 
Sensitive

Affordable & 
efficient

User-Focused



What Will the Strategy Include?

Future
Scenarios

Goals, 
Objectives & 

Measures

Challenges & 
Opportunities

Strategy
Options

Model &
Evaluate

Priority
Strategies

Cost & Benefits
Revenues

Implementation

Years
1 to 12

Years
13 to 25

Funding

Partnerships

Studies & 
Engagement
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PRIORITIZE POST

Project Site

Bcferriesprojects.ca



Project Timelines
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• Phase 1 Engagement: November 8 to November 28

• Engagement summary report: January 2024

• Phase 2 Engagement: March to April 2024

• Vision published: June 2024



Thank you!
Jodi Dong

Executive Project Director,

Strategy & Planning

British Columbia Ferry Services Inc.

jodi.dong@bcferries.com
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