Invasives Drop-off Program - $2500K CRD GIA Parameters Actual Variance
Dates:Two days while broom is in bloom # days 2 2 0
May 25 and June 9 Est. Customers 100 135 35
Community Gospel Hall, Fulford Hall
‘ Cells in orange are formulae, do not type
REVENUE Projected Actual Variance
Conservancy $500 $500 $0
CRD - GIA | $2,500 $2,500 $0
Garden Club $500 $500 $0
USER FEES: $0 $0 $0
DAY 1: Cash $0 $2,055 $2,055
DAY 1: Square/E-transfers $0 $57 $57
DAY 2: Cash $0 $725 $725
DAY 2: E-transfers $35 $35
Subtotal REVENUE $3,500 $6,372 $2,872
EXPENSE # days Rate/day # hours | Rate/hour Projected Actual Variance
Ad and Promo - Natasha/Advocacy $300 $403 $103
Chipper, truck, 2 people (6 hour day x $150/hr total) 4 $900 $3,600 $3,308 -$293
Extra truck ($80/hour x 6 hours/day) 1 $480 $480 $105 -$375
Food/Bev for Drop-off Days $100 $124 $24
LABOUR $0 $0 $0
Paid: 2 people x 8 hrs x $30 = $480/day 2 $480 $960 $600 -$360
Subtotal $5,440 $4,540 -$900
Contingency (10%) $544 $0 -$544
Total $5,984 $4,540 -$1,444
Surplus/-Deficit -$2,484 $1,832 $4,316
Breakeven User Fee $25 N/A N/A

Appendix B

(Day 1: 90, Day 2: 45)

Total User Fees in Cash Day 1: $2055
Total of E-transfers/Square: $56.56
TOTAL DAY 1 FEES: $2111.56

Total User Fees in Cash Day 2: $725
Total of E-transfers: $35
TOTAL DAY 2 FEES: $760



