2026 Provisional Budget

Capital Regional Hospital District
Wednesday October 29, 2025
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@ Tl D Revenue - reduced recoveries from MFA through debt

Operating Capital

recovery fund on issuances
« Debt Servicing - maturity of long-term debt
$33M  $35M outpacing new issuances
S - Operations & Transfers — increased contributions to
debt management reserve

$26M | 0.0%
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2026
Provisional
Budget
Summary

Requisition Funding

Requisition 26.5 26.5

Other Revenue 6.6 6.3 (0.3) (4.5%)
Total $33.1M $32.8M (0.3) (0.9%)

Debt Servicing 14.1 12.2 (1.9) (13.5%)

Grants 3.0 3.0 - -

Operations & Transfers 16.0 17.6 1.6 10.0%
Total $33.1M $32.8M (0.3) (0.9%)
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CRHD
10-Year
Capital
Plan
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COMPARISON OF ANNUAL CRHD 10-YEAR CAPITAL PLANS

2024 10-Year Plan | $1.6B 2025 10-Year Plan | $1.5B j * 2026 10-Year Plan | $1.1B

CRHD Obligation = $537M CRHD Obligation = $497M CRHD Obligation = $351M

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

“The 2026-2035 CRHD Capital Plan comprises both Island Health capital initiatives (88%) and CRHD capital initiatives (12%)
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CRHD
10-Year
Forecast

10-YEAR CAPITAL COMMITMENTS
CRHD Capital $M
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Island Health, MCP & Equipment lll Island Health Initiatives Il CRHD Initiatives ===Cost per Average Household
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WHERE THE MONEY GOES WHERE THE MONEY COMES FROM

2026
Operating
Budget

REQUISITION

81%

DEBT SERVICING

37%
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CRHD Operating
Revenue
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CRHD Operating
Expenses

OPERATIONS
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CAPITAL GRANTS s
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WHERE THE MONEY GOES

2026
Capital
Budget

MINOR CAPITAL & CAPITAL
EQUIPMENT GRANTS
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CRHD PROJECTS
(The Summit)
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CRHD Capital
Expenditures

MAJOR CAPITAL
GRANTS

80%

WHERE THE MONEY COMES FROM
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CRHD Capital
Funding
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