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Making a difference...together

HOTSHEET AND ACTION LIST
Juan De Fuca Water Distribution Commission

Tuesday, October 7, 2025 1:30 PM Goldstream Conference Room

479 Island Hwy
Victoria BC V9B 1H7

The following is a quick snapshot of the FINAL decisions made at the meeting. The minutes will represent
the official record of the meeting. A name has been identified beside each item for further action and
follow-up.

6. Commission Business

6.1. 25-1037 General Manager’s Verbal Update — October A. Fraser

Recommendation:There is no recommendation. This verbal update is for information only.

6.2. 25-1025  Juan de Fuca Water Distribution Service 2026 Capital and Operating

Budget A. Fraser
This item is referred to Committee of the Whole on October 29, 2025

Recommendation:The Juan de Fuca Water Distribution Commission recommends the Committee of the
Whole recommend that the Capital Regional District Board:
1. Approve the 2026 Operating and Capital Budget and the Five-Year Capital Plan;
2. Approve the 2026 Juan de Fuca Water Distribution Service retail water rate of
$3.0368 per cubic metre, adjusted if necessary, by any change in the Regional Water
Supply wholesale water rate;
3. Direct staff to balance the 2025 actual operating deficit or surplus on the 2025 capital
fund transfer;
4. Direct staff to update carry forward balances in the 2026 Capital Budget for changes
after year end; and
5. Direct staff to amend the Water Distribution Local Service Conditions, Fees and
Charges Bylaw accordingly.

6.3. 25-1038  Summary of Recommendations from Other Water Commissions A. Fraser

Recommendation:There is no recommendation. This report is for information only.

6.4. 25-1036 Water Watch Report A. Fraser

Recommendation:There is no recommendation. This report is for information only.




