Appendix A

HE 3034 Cedar Hill Road,
KIWARG PAVILION Teephone (250 558.2022

Care With Compassion Fax (250) 598-0023

March 25, 2025

Capital Regional Hospital District
625 Fisgard Street,

PO Box 1000,

Victoria BC, VBW 256

Re: Letter of Support for the Redevelopment of the Former Oak Bay Lodge
Dear Capital Regional Hospital District Board,

On behalf of the Kiwanis Pavilion, | am pleased to express our strong support for the Capital Regional
Hospital District's efforts toward the redevelopment of the former Oak Bay Lodge site. We believe this
initiative presents an invaluable opportunity to enhance long-term care services in our region and
strengthen our collective commitment to providing high-quality, compassionate care for seniors and
individuals living with dementia.

The Kiwanis Pavilion has been a leader in dementia care in the region since 1982, offering specialized
support and services to residents and their families. The redevelopment of the Oak Bay Lodge site
aligns closely with our mission to ensure accessible, high-quality long-term care. Its central location,
accessibility, and proximity to existing healthcare infrastructure make it an ideal site for a dedicated
facility, allowing us to expand our services and improve care within a collaborative healthcare setting.

By partnering with the Capital Regional Hospital District, we envision a future where seniors and
individuals with complex care needs receive the comprehensive support they deserve. This partnership
would not only enhance the Kiwanis Pavilion’s ability to provide specialized dementia care but also
contribute to a broader, integrated approach to senior care in our community.

We fully support this initiative and look forward to collaborating on the successful transformation of this
site to better serve the residents of the Capital Region.

Thank you for your leadership and commitment to advancing healthcare in our community. Please do
not hesitate to reach out should you require any further support or discussion on this matter.

Sincerely,

ave Cockle

President, Oak Bay Kiwanis Pavilion Board
Kiwanis Pavilion Board Chair



VICTORIA @ HOSPICE
March 28", 2025

Capital Regional Hospital District
625 Fisgard Street

PO Box 1000

Victoria BC, V8W 2S6

Re: Letter of Support for the Redevelopment of the Former Oak Bay Lodge
Dear Capital Regional Hospital District Board:

On behalf of Victoria Hospice, | am pleased to express our strong support for the Capital
Regional Hospital District’s efforts toward the redevelopment of the former Oak Bay Lodge site
to include facilities for the Victoria Hospice Society. We believe this initiative presents an
invaluable opportunity to enhance end-of-life care services in our region and strengthen our
collective commitment to compassionate, high-quality hospice care.

Victoria Hospice has been a cornerstone of palliative and hospice care in the region for over 45
years, providing essential services to patients and their families during some of life’s most
challenging moments. The redevelopment of the Oak Bay Lodge site aligns closely with our
mission to ensure accessible, specialized end-of-life care for all those in need. Its central
location, accessibility, and proximity to existing healthcare infrastructure make it an ideal site for
a dedicated hospice facility, allowing us to expand our services and improve patient care within
a collaborative healthcare setting.

By partnering with the Capital Regional Hospital District, we envision a future where individuals
facing life-limiting illnesses receive the comprehensive, dignified care they deserve. This

partnership would not only enhance Victoria Hospice’s ability to provide comfort and support but
also contribute to a broader, integrated approach to palliative care in our community.

We fully support this initiative and look forward to collaborating on the successful transformation
of this site to better serve the residents of the Capital Region.

Thank you for your leadership and commitment to advancing healthcare in our community.
Please do not hesitate to reach out should you require any further support or discussion on this
matter.

Sincerely,

Trudi Brown,

Board Chair, Victoria Hospice Society
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