
Parks, Recreation & Environmental Services 
625 Fisgard Street, PO Box 1000 
Victoria, BC, Canada V8W 2S6 

T: 250.360.3000 
www.crd.ca 

September 24, 2025 

File: 2320-20 
Correspondence 

Deb Whitten 
Superintendent 
Greater Victoria School District No. 61 
556 Boleskine Road 
Victoria, BC  V8Z 1E8 
Via email: whitten@sd61.bc.ca  

RE: INVITATION TO COLLABORATE ON WASTE DIVERSION AND REDUCTION INITIATIVES 
IN SCHOOLS 

Dear Deb Whitten: 

I hope the new school year has started well in School District 61. 

The Capital Regional District (CRD) Board, at its September 10, 2025 meeting, directed staff to connect 
with each school district in the region to exchange information, to better understand current waste 
practices and to discuss potential areas of collaboration that will improve waste diversion from schools. 

With that in mind, I’m writing to invite School District 61 to meet with the CRD this fall so we can learn 
about your current programs and understand what role the CRD could have in helping school districts 
reinforce consistent waste diversion programs that align with the CRD’s Solid Waste Management Plan 
(SWMP) and the operation of Hartland Landfill. 

The CRD owns and operates Hartland Landfill, the region’s only landfill. As required under provincial 
legislation, regional districts in BC must develop and implement SWMP’s long-term strategies designed 
to reduce waste and manage materials according to the 5R Pollution Prevention Hierarchy (Reduce, 
Reuse, Recycle, Recovery and Residuals Management). 

Our current SWMP aims to extend the life of Hartland Landfill beyond 2100 by minimizing the amount of 
waste that is deposited each year. Schools play a key role in this effort, both as generators of waste and 
as influential learning environments that can inspire lifelong sustainable habits across a broad 
community. 

As institutions, schools are also expected to comply with the Hartland Landfill Tipping Fee and Regulation 
Bylaw No. 3881, which prohibits certain materials from being disposed of as garbage in the landfill, 
including: 

• Kitchen scraps

• Corrugated cardboard and mixed paper

• Beverage containers

• Electronics and electrical materials

Ensuring that these recyclable materials are separated at the source for collection not only helps avoid 
potential fines but also demonstrates environmental leadership and sets a positive example for students, 
staff and families. 

APPENDIX A
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We recognize that many schools face unique challenges when it comes to implementing effective 
diversion programs. To that end, our team is committed to learning more from your staff and collaborating 
on practical solutions. We invite your school district to: 

• Participate in a detailed discussion with CRD staff to exchange information, review current practices
and identify opportunities for improvement.

• Provide feedback on a range of existing and potential tools, resources and programs that the CRD
could develop to assist with implementing or enhancing waste diversion initiatives; and

• Share insights on the specific challenges schools are facing so we can tailor our support accordingly.

Thank you for your attention to this matter and for your ongoing leadership in shaping sustainable 
practices in our region. Please contact Melanie Tromp Hoover (Manager, Policy & Planning) at 
250.360.3197 or mtromphoover@crd.bc.ca with any questions or to set up a meeting to discuss the 
above points in detail.  

We look forward to collaborating with School District 61 on advancing waste diversion and helping create 
a model of environmental stewardship for our students and communities.  

Best regards, 

Russ Smith, 
Senior Manager, Environmental Resource Management 

c.c.: Luisa Jones, General Manager, Parks, Recreation & Environmental Services, CRD 
 Melanie Tromp Hoover, Manager, Policy & Planning, Environmental Resource Management, CRD 
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September 24, 2025 

File: 2320-20 
Correspondence 

Paul Block 
Superintendent 
Sooke School District No. 62 
3143 Jacklin Road 
Langford, BC  V9B 5R1 
Via email: pblock@sd62.bc.ca 

RE: INVITATION TO COLLABORATE ON WASTE DIVERSION AND REDUCTION INITIATIVES 
IN SCHOOLS 

Dear Paul Block:  

I hope the new school year has started well in School District 62. 

The Capital Regional District (CRD) Board, at its September 10, 2025 meeting, directed staff to connect 
with each school district in the region to exchange information, to better understand current waste 
practices and to discuss potential areas of collaboration that will improve waste diversion from schools. 

With that in mind, I’m writing to invite School District 62 to meet with the CRD this fall so we can learn 
about your current programs and understand what role the CRD could have in helping school districts 
reinforce consistent waste diversion programs that align with the CRD’s Solid Waste Management Plan 
(SWMP) and the operation of Hartland Landfill. 

The CRD owns and operates Hartland Landfill, the region’s only landfill. As required under provincial 
legislation, regional districts in BC must develop and implement SWMP’s long-term strategies designed 
to reduce waste and manage materials according to the 5R Pollution Prevention Hierarchy (Reduce, 
Reuse, Recycle, Recovery and Residuals Management). 

Our current SWMP aims to extend the life of Hartland Landfill beyond 2100 by minimizing the amount of 
waste that is deposited each year. Schools play a key role in this effort, both as generators of waste and 
as influential learning environments that can inspire lifelong sustainable habits across a broad 
community. 

As institutions, schools are also expected to comply with the Hartland Landfill Tipping Fee and Regulation 
Bylaw No. 3881, which prohibits certain materials from being disposed of as garbage in the landfill, 
including: 

• Kitchen scraps

• Corrugated cardboard and mixed paper

• Beverage containers

• Electronics and electrical materials

Ensuring that these recyclable materials are separated at the source for collection not only helps avoid 
potential fines but also demonstrates environmental leadership and sets a positive example for students, 
staff and families. 
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We recognize that many schools face unique challenges when it comes to implementing effective 
diversion programs. To that end, our team is committed to learning more from your staff and collaborating 
on practical solutions. We invite your school district to: 

• Participate in a detailed discussion with CRD staff to exchange information, review current practices
and identify opportunities for improvement.

• Provide feedback on a range of existing and potential tools, resources and programs that the CRD
could develop to assist with implementing or enhancing waste diversion initiatives; and

• Share insights on the specific challenges schools are facing so we can tailor our support accordingly.

Thank you for your attention to this matter and for your ongoing leadership in shaping sustainable 
practices in our region. Please contact Melanie Tromp Hoover (Manager, Policy & Planning) at 
250.360.3197 or mtromphoover@crd.bc.ca with any questions or to set up a meeting to discuss the 
above points in detail.  

We look forward to collaborating with School District 62 on advancing waste diversion and helping create 
a model of environmental stewardship for our students and communities.  

Best regards, 

Russ Smith, 
Senior Manager, Environmental Resource Management 

c.c.: Luisa Jones, General Manager, Parks, Recreation & Environmental Services, CRD
 Melanie Tromp Hoover, Manager, Policy & Planning, Environmental Resource Management, CRD 
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September 24, 2025 

File: 2320-20 
Correspondence 

Dave Eberwein 
Superintendent 
Saanich School District No. 63 
2125 Keating Cross Road 
Saanichton, BC  V8M 2A5 
Via email: deberwein@saanichschools.ca 

RE: INVITATION TO COLLABORATE ON WASTE DIVERSION AND REDUCTION INITIATIVES 
IN SCHOOLS 

Dear Dave Eberwein:  

I hope the new school year has started well in School District 63. 

The Capital Regional District (CRD) Board, at its September 10, 2025 meeting, directed staff to connect 
with each school district in the region to exchange information, to better understand current waste 
practices and to discuss potential areas of collaboration that will improve waste diversion from schools. 

With that in mind, I’m writing to invite School District 63 to meet with the CRD this fall so we can learn 
about your current programs and understand what role the CRD could have in helping school districts 
reinforce consistent waste diversion programs that align with the CRD’s Solid Waste Management Plan 
(SWMP) and the operation of Hartland Landfill. 

The CRD owns and operates Hartland Landfill, the region’s only landfill. As required under provincial 
legislation, regional districts in BC must develop and implement SWMP’s long-term strategies designed 
to reduce waste and manage materials according to the 5R Pollution Prevention Hierarchy (Reduce, 
Reuse, Recycle, Recovery and Residuals Management). 

Our current SWMP aims to extend the life of Hartland Landfill beyond 2100 by minimizing the amount of 
waste that is deposited each year. Schools play a key role in this effort, both as generators of waste and 
as influential learning environments that can inspire lifelong sustainable habits across a broad 
community. 

As institutions, schools are also expected to comply with the Hartland Landfill Tipping Fee and Regulation 
Bylaw No. 3881, which prohibits certain materials from being disposed of as garbage in the landfill, 
including: 

• Kitchen scraps

• Corrugated cardboard and mixed paper

• Beverage containers

• Electronics and electrical materials

Ensuring that these recyclable materials are separated at the source for collection not only helps avoid 
potential fines but also demonstrates environmental leadership and sets a positive example for students, 
staff and families. 
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We recognize that many schools face unique challenges when it comes to implementing effective 
diversion programs. To that end, our team is committed to learning more from your staff and collaborating 
on practical solutions. We invite your school district to: 

• Participate in a detailed discussion with CRD staff to exchange information, review current practices
and identify opportunities for improvement.

• Provide feedback on a range of existing and potential tools, resources and programs that the CRD
could develop to assist with implementing or enhancing waste diversion initiatives; and

• Share insights on the specific challenges schools are facing so we can tailor our support accordingly.

Thank you for your attention to this matter and for your ongoing leadership in shaping sustainable 
practices in our region. Please contact Melanie Tromp Hoover (Manager, Policy & Planning) at 
250.360.3197 or mtromphoover@crd.bc.ca with any questions or to set up a meeting to discuss the 
above points in detail.  

We look forward to collaborating with School District 63 on advancing waste diversion and helping create 
a model of environmental stewardship for our students and communities.  

Best regards, 

Russ Smith, 
Senior Manager, Environmental Resource Management 

c.c.: Luisa Jones, General Manager, Parks, Recreation & Environmental Services, CRD
 Melanie Tromp Hoover, Manager, Policy & Planning, Environmental Resource Management, CRD 
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September 26, 2025 

File: 2320-20 
Correspondence 

Dr. Jill Jensen 
Superintendent 
School District No. 64 (Gulf Islands) 
112 Rainbow Road 
Salt Spring Island, BC  V8K2K3 

Via email: jjensen@sd64.org  

RE: INVITATION TO COLLABORATE ON WASTE DIVERSION AND REDUCTION INITIATIVES 
IN SCHOOLS 

Dear Dr. Jensen:  

I hope the new school year has started well in School District 64. 

The Capital Regional District (CRD) Board, at its September 10, 2025 meeting, directed staff to connect 
with each school district in the region to exchange information, to better understand current waste 
practices and to discuss potential areas of collaboration that will improve waste diversion from schools. 

With that in mind, I’m writing to invite School District 64 to meet with the CRD this fall so we can learn 
about your current programs and understand what role the CRD could have in helping school districts 
reinforce consistent waste diversion programs that align with the CRD’s Solid Waste Management Plan 
(SWMP) and the operation of Hartland Landfill. 

The CRD owns and operates Hartland Landfill, the region’s only landfill. As required under provincial 
legislation, regional districts in BC must develop and implement SWMP’s long-term strategies designed 
to reduce waste and manage materials according to the 5R Pollution Prevention Hierarchy (Reduce, 
Reuse, Recycle, Recovery and Residuals Management). 

Our current SWMP aims to extend the life of Hartland Landfill beyond 2100 by minimizing the amount of 
waste that is deposited each year. Schools play a key role in this effort, both as generators of waste and 
as influential learning environments that can inspire lifelong sustainable habits across a broad 
community. 

As institutions, schools are also expected to comply with the Hartland Landfill Tipping Fee and Regulation 
Bylaw No. 3881, which prohibits certain materials from being disposed of as garbage in the landfill, 
including: 

• Kitchen scraps

• Corrugated cardboard and mixed paper

• Beverage containers

• Electronics and electrical materials

Ensuring that these recyclable materials are separated at the source for collection not only helps avoid 
potential fines but also demonstrates environmental leadership and sets a positive example for students, 
staff and families. 
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We recognize that many schools face unique challenges when it comes to implementing effective 
diversion programs. To that end, our team is committed to learning more from your staff and collaborating 
on practical solutions. We invite your school district to: 

• Participate in a detailed discussion with CRD staff to exchange information, review current practices
and identify opportunities for improvement.

• Provide feedback on a range of existing and potential tools, resources and programs that the CRD
could develop to assist with implementing or enhancing waste diversion initiatives; and

• Share insights on the specific challenges schools are facing so we can tailor our support accordingly.

Thank you for your attention to this matter and for your ongoing leadership in shaping sustainable 
practices in our region. Please contact Melanie Tromp Hoover (Manager, Policy & Planning) at 
250.360.3197 or mtromphoover@crd.bc.ca with any questions or to set up a meeting to discuss the 
above points in detail.  

We look forward to collaborating with School District 64 on advancing waste diversion and helping create 
a model of environmental stewardship for our students and communities.  

Best regards, 

Russ Smith, 
Senior Manager, Environmental Resource Management 

c.c.: Luisa Jones, General Manager, Parks, Recreation & Environmental Services, CRD
 Melanie Tromp Hoover, Manager, Policy & Planning, Environmental Resource Management, CRD 
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