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• Program Role: The CRD Cross Connection Control Program
(CCC) supports the Greater Victoria Drinking Water System’s
multi barrier approach to delivering safe, sustainable
drinking water.

• Mandate: Identify, eliminate, and prevent cross
connections within the Greater Victoria Drinking Water
System.

• Authority & Recognition: Established under the BC
Drinking Water Protection Act and authorized by CRD Bylaw
No. 3516 (June 2008); recipient of the BCWWA Excellence &
Innovation Water & Waste Industry Award (2025).

Introduction
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Cross Connection Control (CCC)
Program
• Protecting Public Drinking Water

Resources
• 4.6 Full Time Equivalent Staff

2026 Budget
• $872, 762
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What is a Cross Connection?

What is a 
Cross 

Connection? 

Cross Connection means an 
actual or potential connection 
between the Drinking Water 
System and a non-potable 
substance that can put the 
potable water at risk. 
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• Fire sprinkler
• Boilers
• Restaurant equipment
• Medical Equipment
• Water trucks
• Lawn irrigation 

Cross Connection Examples
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Testable Backflow Assemblies 
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Non-Testable Backflow Assemblies 
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• Regulations
• Inspections
• Testing
• Education
• Data Management  

Program Strategy
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Program Strategy – Regulations
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• Investigate actual or potential cross connections
• Register backflow assemblies 
• Monitor the required device testing
• Investigate backflow incidents 
• Complete annual audit program

Program Strategy - Inspections
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• 32,000 - Registered assemblies
• 22,000 – Annual tests
• 10,000 – Triennial tests i.e., Single Family Home Irrigation 

• BCWWA Qualified Testers (300 individuals)

Program Strategy - Testing
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• Outreach
• Annual Inspectors Roundtable
• Stakeholder presentations
• Special interest Group Presentations
• Formal Training Programs

Program Strategy - Education
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• Online Database (CRIMS)

• Public Portal (paperless)

Program Strategies – Data 
Management
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Audits – Facilities 
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1440, 9%

5922, 37%

8767, 54%

FACILITES BY HAZARD LEVEL 

Severe - Commercial 1440

Moderate - Commercial 5922

Moderate - Residential 8767



Program Strategy 2026/2027 
Projects

Paperless Program

Development of new 
CRIMS Portal 

Bylaw No. 3516 Revision 
2026/2027

Backflow Simulation 
Model
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Protecting the Public Drinking 
Water One Connection at a time. 

Summary
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Questions & 
Feedback

• How is the Cross-Connection Control program 
perceived by WAC and/or public?

• Does a broad risk-based approach continue to make 
sense?  Should the program reduce its focus on low 
risk (e.g., residential sprinklers) and dedicate more 
resources to high-risk sector oversight?

• Any suggestions for reaching out and promoting the 
program to the public or specific sectors?
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Thank you 
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