APPENDIX B
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2026 BUDGET

Board Expenditures

COMMITTEE REVIEW

October 2025



Service: 1.011 Board Expenditures Committee: Governance Committee & Finance Committee

DEFINITION:
Authorized by Letters Patent to provide for the remuneration and expenses of the Capital Regional District members of the Board.
One-half of the remuneration paid to the electoral area directors is charged to the Electoral Area Administrative Budgets (starting with
the year 2003 budget).
PARTICIPATION:
All municipalities and electoral areas.
MAXIMUM LEVY:
N/A
MAXIMUM CAPITAL DEBT:
N/A
COMMITTEE:
Governance Committee and Finance Committee

FUNDING:

Requisition




Change in Budget 2025 to 2026
Service: 1.011 - Board Expenditures

2025 Budget

Change in Wages & Benefits:
N/A

Total Change in Wages & Benefits

Other Changes:
Director's Remuneration
Contract for Services
Meeting Expenses
Software Licences
Other Costs

Total Other Changes
2026 Budget
Summary of % Expense Increase
2026 IBC Expense
Director's Remuneration
Balance of increase

% expense increase from 2025:

% Requisition increase from 2025 (if applicable):

Total Expenditure

1,412,255

23,046
51,600
12,000

(35,000)

(1,221)

50,425

1,462,680

4.5%
1.6%
-2.6%
3.6%

1.6%

Comments

Estimated increase on projected CPI
2026 IBC 12c-2.1 Board Orientation & Strategic Planning 2027-2030
2026 IBC 12c¢-2.1 Board Orientation & Strategic Planning 2027-2030

Reduction in one-time spending from 2025 for Board Portal updates

Requisition funding is 100% of service revenue

Overall 2025 Budget Performance

(expected variance to budget and surplus treatment)

There is an estimated one-time favourable variance of $72,000 (5.1%) due to temporary savings in Director's expenses and per-meeting payments, legal expenses and contract for

service expenses.




1.011 - Board Expenditures

2025

BUDGET REQUEST

2026

FUTURE PROJECTIONS

BOARD ESTIMATED CORE
BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2027 2028 2029 2030
OPERATING COSTS
Directors' Remuneration 932,449 900,000 955,495 - - 955,495 974,600 994,090 1,013,970 1,034,250
Standard Overhead Allocation 68,189 68,189 67,681 - - 67,681 68,899 70,277 71,683 73,116
Building Occupancy 140,337 135,117 132,694 - - 132,694 138,973 145,047 147,397 149,800
Legal Expenses 16,000 - 16,290 - - 16,290 16,620 16,950 17,290 17,640
Contract for Services 10,300 - 10,300 3,000 51,600 64,900 43,340 12,410 12,660 12,910
Software Licenses 113,310 115,000 80,660 - - 80,660 82,270 83,920 85,600 87,310
Meetings & Printing 15,520 14,900 15,800 - 12,000 27,800 25,120 16,520 16,850 17,190
Scholarship Programs 19,240 19,070 19,320 - - 19,320 19,610 19,900 20,200 20,500
Other Operating Expenses 38,270 29,630 38,140 - - 38,140 38,982 39,841 40,737 41,650
TOTAL OPERATING COSTS 1,353,615 1,281,906 1,336,380 3,000 63,600 1,402,980 1,408,414 1,398,955 1,426,387 1,454,366
*Percentage Increase over prior year 3.6% 0.4% -0.7% 2.0% 2.0%
CAPITAL / RESERVE
Transfer to Operating Reserve - - - - - - - 30,000 30,000 30,000
Transfer to Equipment Replacement Fund 58,640 58,640 59,700 - - 59,700 60,890 62,110 63,350 64,620
TOTAL CAPITAL / RESERVE 58,640 58,640 59,700 - - 59,700 60,890 92,110 93,350 94,620
TOTAL COSTS 1,412,255 1,340,546 1,396,080 3,000 63,600 1,462,680 1,469,304 1,491,065 1,519,737 1,548,986
3.6% 0.5% 1.5% 1.9% 1.9%
INTERNAL RECOVERIES
Transfer from Internal Reserve (35,000) (35,000) - - (63,600) (63,600) (40,800) - - -
Other (2,500) (2,500) (2,500) - - (2,500) (2,500) (2,500) (2,500) (2,500)
NET COSTS 1,374,755 1,303,046 1,393,580 3,000 - 1,396,580 1,426,004 1,488,565 1,517,237 1,546,486
*Percentage increase over prior year Total Costs 1.4% 1.6% 21% 4.4% 1.9% 1.9%
AUTHORIZED POSITIONS:
Salaried 24 24 24 24 24 24 24 24




CAPITAL REGIONAL DISTRICT
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2026 to 2030

Service No. 1.011 Carry
Board Expenditures Forward 2026 2027 2028 2029 2030 TOTAL
from 2025

EXPENDITURE

Buildings $0 $0 $0 $0 $0 $0 $0
Equipment $696,000 $801,000 $0 $0 $20,000 $70,000 $891,000
Land $0 $0 $0 $0 $0 $0 $0
Engineered Structures $0 $0 $0 $0 $0 $0 $0
Vehicles $0 $0 $0 $0 $0 $0 $0
$696,000 $801,000 $0 $0 $20,000 $70,000 $891,000

SOURCE OF FUNDS

Capital Funds on Hand $0 $0 $0 $0 $0 $0 $0
Debenture Debt (New Debt Only) $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund $696,000 $801,000 $0 $0 $20,000 $70,000 $891,000
Grants (Federal, Provincial) $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding $0 $0 $0 $0 $0 $0 $0
Reserve Fund $0 $0 $0 $0 $0 $0 $0

$696,000 $801,000 $0 $0 $20,000 $70,000 $891,000




Definitions for the 5-year Capital Plan

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L-Land
S - Engineering Structure
B - Buildings
V- Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report.
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.

Funding Source

Debt - Debenture Debt (new debt only)
ERF - Equipment Replacement Fund
Grant - Grants (Federal, Provincial)
Cap - Capital Funds on Hand

Other - Donations / Third Party Funding
Res - Reserve Fund

WU - Water Utility

If there is more than one funding source, additional rows are shown for the project.




CAPITAL REGIONAL DISTRICT
5 YEAR CAPITAL PLAN

2026 - 2030
Service #: 1.01
Service Name: Board Expenditures
PROJECT DESCRIPTION PROJECT BUDGET & SCHEDULE
Project Capital Expenditure Total Project Carryforward
Capital Project Title Capital Project Description Asset Class  |Funding Source| 2026 2027 2028 2029 2030 5 - Year Total
Number Type Budget from 2025
19.01 Replacement 223’::;’;‘ Video Distribution |12 cement of all existing video switching equipment $  81,000[E ERF $  81000|% 91,000 | $ s - s - s s 91,000
19-02 Replacement zg(a;grr‘oom Projector and Replace projector and screen in Main office boardroom $  60,000(E ERF $ - $ - $ - $ - $ - $ - $ -
19-03 Replacement Boardroom Chairs Replace boardroom chairs $ 30,000|E ERF $ 30,000 | $ 30,000 | $ - $ - $ - $ - $ 30,000
20-01 Replacement Boardroom Audio System Replace boardroom audio system $ 21,700|E ERF $ 10,000 | $ 20,000 | $ - $ - $ - $ - $ 20,000
21.02 Replacement 223]’;:’::: Video Streaming |12 e video streaming equipment $  20,000/E ERF s - s s s - s 20,000 | $ s 20,000
it
22-01 Replacement iPad and Tablet Replacements |Replace director iPads and tablets $ 50,000|E ERF $ - $ 50,000 | $ - $ - $ - $ 70,000 | $ 120,000
22-02 Replacement | 20adroom Microphone System | oo 12 o microphone system (this has not been done) $  100,000|E ERF $ 100,000 | $ 120,000 | $ - s - s - s - |s 120000
it
23.02 Replacement | RePlace/Expand Recording oo 12 o/ xpand Recording Secretary Table $  25000(E ERF $  25000|% 25000 | $ s S - s s 25,000
Secretary Table
23-03 Replacement Multi-Camera System Replace existing video Camera with a Mult-=Camera System $ 80,000|E ERF $ 75,000 | $ 85,000 | $ - $ - $ - $ - $ 85,000
24-01 Replacement AV & lighting for Boardroom AV for Boardroom, as identiefied in 2024 IBC 12b-4.1: Meeting Management Improvements $ 150,000(E ERF $ 150,000 | $ 150,000 | $ - $ - $ - $ - $ 150,000
24-02 Replacement Ss;:é‘:‘;m Tableredesign & | 1iace Boardroom Table, as identiefied in 2024 IBC 12b-4.1: Meeting Management Improvements $  200,000E ERF $ 200,000 | $ 200,000 | $ - s - s - s - |s 200000
24-03 Replacement Wiring Replace wiring to accommodate new Board table $ 15,000|E ERF $ 15,000 | $ 15,000 | $ - $ - $ - $ - $ 15,000
24-05 New Granicus Integrated Voting $  20,000(E ERF $ 10,000 | $ 15,000 | $ - $ - $ - $ - $ 15,000
3 5
3 s
Grand Total $ 852,700 $ 696,000 $ 801,000 $ 4 s - s 20,000 $ 70,000| $ 891,000




Reserve Schedule

|Reserve Fund: 1.011 Board

the Board and for activities held in the Boardroom.

Boardroom Technology, Furniture and Equipment - The Board of Director assets include IPADs, computers, equipment and furniture used to support

Reserve Cash Flow

Fund: 1022 Fund Center: 101413

Estimate Budget
ERF Group: BOARD.ERF 2025 2026 2027 2028 2029 2030
Beginning Balance 780,344 783,984 42,684 103,574 165,684 209,034
Actual Purchases - - - -
Planned Purchases (Based on Capital Plan) (55,000) (801,000) - - (20,000) (70,000)
Transfer from Operating Budget 58,640 59,700 60,890 62,110 63,350 64,620
Transfer from Operating Reserve - - - - -
Interest Income - - - - -
Ending Balance $ 783,984 42,684 103,574 165,684 209,034 203,654

Assumptions/Background:
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