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Service: 1.014 CAO & Executive Services Committee:  Governance Committee & Finance Committee 

DEFINITION:

Authorized by Letters Patent to provide for administrative expenditures of the Capital Regional District Board.

PARTICIPATION:

All municipalities and electoral areas.

MAXIMUM LEVY:

N/A

MAXIMUM CAPITAL DEBT:

N/A

COMMITTEE:

Governance Committee and Finance Committee

FUNDING:

Requisition
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Service No. 1.014
CAO / Corporate Services 2025 2026 2027 2028 2029 TOTAL

EXPENDITURE

Buildings B $0 $0 $0 $0 $0 $0 $0

Equipment E $0 $5,754 $17,262 $15,965 $17,262 $7,672 $63,915

Land L $0 $0 $0 $0 $0 $0 $0

Engineered Structures S $0 $0 $0 $0 $0 $0 $0

Vehicles V $0 $0 $0 $0 $0 $0 $0

$0 $5,754 $17,262 $15,965 $17,262 $7,672 $63,915

SOURCE OF FUNDS

Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0

Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund ERF $0 $5,754 $17,262 $15,965 $17,262 $7,672 $63,915

Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0

Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0

Reserve Fund Res $0 $0 $0 $0 $0 $0 $0

$0 $5,754 $17,262 $15,965 $17,262 $7,672 $63,915

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2025 to 2029

Carry  
Forward 

from 2024

CAPITAL REGIONAL DISTRICT
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Definitions for the 5-year Capital Plan 

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.
Funding Source Debt - Debenture Debt (new debt only)  

ERF - Equipment Replacement Fund  
Grant - Grants (Federal, Provincial)  
Cap - Capital Funds on Hand  
Other - Donations / Third Party Funding  
Res - Reserve Fund  
WU - Water Utility 

If there is more than one funding source, additional rows are shown for the project.
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Service #:

Service Name:

Project 

Number

Capital 

Expenditure 

Type

Capital Project Title Capital Project Description
 Total Project 

Budget 
Asset Class

Funding 

Source

 Carryforward 

from 2024 
2025 2026 2027 2028 2029  5 - Year Total 

24-01 Replacement Computer Computer Replacement  $ 14,796 E ERF -$  -$  -$  -$  -$  -$  
25-01 Replacement Computer Computer Replacement  $ 5,754 E ERF 5,754$              -$  -$  -$  -$  5,754$  
26-01 Replacement Computer Computer Replacement  $ 17,262 E ERF -$  17,262$            -$  -$  -$  17,262$             
27-01 Replacement Computer Computer Replacement  $ 15,965 E ERF -$  -$  15,965$            -$  -$  15,965$             
28-01 Replacement Computer Computer Replacement  $ 17,262 E ERF -$  -$  -$  17,262$            -$  17,262$             
29-01 Replacement Computer Computer Replacement  $ 7,672 E ERF -$  -$  -$  -$  7,672$              7,672$  

-$  
-$  

Grand Total  $         78,711  $              5,754  $            17,262  $            15,965  $            17,262  $              7,672  $             63,915 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2025 - 2029

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.014

CAO / Corporate Services
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1.016

March 2025

CAPITAL REGIONAL DISTRICT

2025 BUDGET

FINAL BUDGET

Human Resources
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Service: 1.016 Human Resources Committee:  Governance Committee & Finance Committee 

DEFINITION:

Authorized by Letters Patent to provide Human Resources services to the Board of the Capital Regional District.

PARTICIPATION:

All municipalities and electoral areas.

MAXIMUM LEVY:

N/A

MAXIMUM CAPITAL DEBT:

N/A

COMMITTEE:

Governance Committee and Finance Committee

FUNDING:

Requisition and internal recoveries
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Service No. 1.016
Human Resources 2025 2026 2027 2028 2029 TOTAL

EXPENDITURE

Buildings B $0 $0 $0 $0 $0 $0 $0

Equipment E $0 $9,590 $349,736 $725,710 $128,446 $23,836 $1,237,318

Land L $0 $0 $0 $0 $0 $0 $0

Engineered Structures S $0 $0 $0 $0 $0 $0 $0

Vehicles V $0 $0 $0 $0 $0 $0 $0

$0 $9,590 $349,736 $725,710 $128,446 $23,836 $1,237,318

SOURCE OF FUNDS

Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0

Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund ERF $0 $9,590 $3,836 $9,590 $13,426 $3,836 $40,278

Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0

Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0

Reserve Fund Res $0 $0 $345,900 $716,120 $115,020 $20,000 $1,197,040

$0 $9,590 $349,736 $725,710 $128,446 $23,836 $1,237,318

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2025 to 2029

Carry  
Forward 

from 2024

CAPITAL REGIONAL DISTRICT

13



Definitions for the 5-year Capital Plan 

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.
Funding Source Debt - Debenture Debt (new debt only)  

ERF - Equipment Replacement Fund  
Grant - Grants (Federal, Provincial)  
Cap - Capital Funds on Hand  
Other - Donations / Third Party Funding  
Res - Reserve Fund  
WU - Water Utility 

If there is more than one funding source, additional rows are shown for the project.
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Service #:

Service Name:

Project 

Number

Capital 

Expenditure 

Type

Capital Project Title Capital Project Description  Total Project Budget Asset Class
Funding 

Source

 Carryforward 

from 2024 
2025 2026 2027 2028 2029  5 - Year Total 

25-01 Replacement Computer Computer Replacemen  $ 9,590E ERF -$   9,590$               -$   -$   -$   -$   9,590$   
26-01 Replacement Computer Computer Replacemen  $ 3,836E ERF -$   -$   3,836$               -$   -$   -$   3,836$   
27-01 Replacement Computer Computer Replacemen  $ 9,590E ERF -$   -$   -$   9,590$               -$   -$   9,590$   
28-01 Replacement Computer Computer Replacemen  $ 13,426 E ERF -$   -$   -$   -$   13,426$             -$   13,426$              
29-01 Replacement Computer Computer Replacemen  $ 3,836E ERF -$   -$   -$   -$   -$   3,836$               3,836$   
26-02 New HRIS - Talent Suite  $ 1,197,040 E Res -$   -$   345,900$           716,120$           115,020$           20,000$             1,197,040$         

-$   
-$   
-$   

Grand Total  $              1,237,318  $ 9,590  $          349,736  $          725,710  $          128,446  $             23,836  $        1,237,318 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2025 - 2029

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.016

Human Resources

15



��������		�������
������������ ������������������� ��� 	�	� 	�	! 	�	" 	�	# 	�	$ 	�	�%�&'��'�&�%()(�*� +,-./0�������������� +,-./0�������������� +1-23.�������������� +4-,+3�������������� 1,-2.,�������������� 15-303��������������6*��()�7�*8(9�9 :,5-3,4;������������� <��������������������� <��������������������� <��������������������� <���������������������7)(�����7�*8(9�9�=%(9���>��
(?'�()�7)(�@ :3-530;��������������� :1-214;��������������� :3-530;��������������� :,1-.+4;������������� :1-214;���������������AB�CDEFB�EBGH�IJFB��KCL�M�NLF� 3-000���������������� ,+-000�������������� ,+-000�������������� ,+-000�������������� ,+-000�������������� ,+-000��������������O����9��O�*>P� ,+5�������������������� <��������������������� <��������������������� <��������������������� <��������������������� <���������������������Q��'�&�%()(�*��R ��S"#��������������� 	TS$$��������������� T	S�!$�������������� 	$S!T��������������� T�S��!�������������� ��S�#T��������������699�P?�'>�9U%(*V&>����
%��&��

W�9�X��Y*8���)�W�9�X��������, 0,4���Z[\��]̂���_]̂
W�9�X��
(98��)>̀

16



1.118

March 2025

CAPITAL REGIONAL DISTRICT

2025 BUDGET

Corporate Communications

FINAL BUDGET
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Service: 1.118 Corporate Communications Committee:  Governance Committee & Finance Committee 

DEFINITION:

Authorized by Letters Patent to provide administrative services to the Board of the Capital Regional District.

PARTICIPATION:

All municipalities and electoral areas.

MAXIMUM LEVY:

No limit

MAXIMUM CAPITAL DEBT:

N/A

COMMITTEE:

Governance Committee and Finance Committee

FUNDING:

Requisition and internal recoveries

18



�����������	��
���������
����� ��
�� ����
��� ���� ������� ������������� 
���
� ������ ���
� ���� ���� ���� ��������� !"#�$�% %&%'(')*+,�'-.�/'0+, 123452567����� 121782764����� 1219121:6����� ;�������������������� ;�������������������� 1219121:6����� 126692675����� 1267:2<9<����� 128172:99����� 1284:2:88������((=>'?*=-, 792<39���������� 792<39���������� 952198���������� ;�������������������� 1<2:13���������� 1<72<<5�������� 11:215<�������� 115233:�������� 1192:76�������� 133265<��������$=-?)'>?�@=)�%+)A*>+, 116267<�������� 1712<39�������� 362<1<���������� 1<2<<<���������� 3:2<<<���������� 512<1<���������� 66257<���������� 68268<���������� 642<6<���������� 64276<�����������)*-?*-0�B�$=CD*-0 :218<������������ 7245<������������ :269<������������ ;�������������������� ;�������������������� :269<������������ :245<������������ :276<������������ :29<<������������ 92<:<�������������?E+)��C+)'?*-0��FC+-,+, :6217<���������� 5:2987���������� :4267<���������� ;�������������������� ;�������������������� :4267<���������� :72135���������� ::298<���������� 9<2:<6���������� 93259:�������������
���	��
���������� �GHI�GJI������ �GH��GJ������� �GI�IG�I������ ��G������������� J�G������������� �GIH�G�H������ �GH��G�������� �G���GJ������� �G���GH�H����� �G���G��������K�+)>+-?'0+�!->)+',+�=A+)�C)*=)�D+') ;:L:M <L5M 3L4M ;4L7M 9L3M 3L4M 3L:M 3L:M$��! �N�O���%��P� )'-,@+)�?=��QR*CS+-?��+C('>+S+-?�TR-. 42<<<������������ 42<<<������������ 52<<<������������ ;�������������������� ;�������������������� 52<<<������������ 52<<<������������ 52<<<������������ 52<<<������������ 52<<<���������������
���
	��
��U������V�� 42<<<������������ 42<<<������������ 52<<<������������ ;�������������������� ;�������������������� 52<<<������������ 52<<<������������ 52<<<������������ 52<<<������������ 52<<<���������������
������� �GHIHGJI������ �GH��GJ������� �GI��G�I������ ��G������������� J�G������������� �GIH�G�H������ �GH��G�������� �G�J�GJ������� �G���GH�H����� �G��IG��������K�+)>+-?'0+�*->)+',+�=A+)�C)*=)�D+')� =?'(�$=,?, ;:L7M <L5M 3L4M ;4L5M 9L3M 3L4M 3L:M 3L:MTR-.*-0�@)=S�!-?+)-'(��+,+)A+, W1342<<<X������� W1142<<<X������� ;�������������������� ;�������������������� W3:2<<<X��������� W3:2<<<X��������� ;�������������������� ;�������������������� ;�������������������� ;�����������������������
�������������������
������V����� �GI��GJI������ �GJ��GJ������� �GI��G�I������ ��G������������� ��G������������� �GIJ�G�H������ �GH��G�������� �G�J�GJ������� �G���GH�H����� �G��IG����������P�"Y�!-?+)+,?�!->=S+ ;�������������������� ;�������������������� ;�������������������� ;�������������������� ;�������������������� ;�������������������� ;�������������������� ;�������������������� ;�������������������� ;�����������������������
����V����� ��������������������� ��������������������� ��������������������� ��������������������� ��������������������� ��������������������� ��������������������� ��������������������� ��������������������� ������������������������������ �GI��GJI������ �GJ��GJ������� �GI��G�I������ ��G������������� ��G������������� �GIJ�G�H������ �GH��G�������� �G�J�GJ������� �G���GH�H����� �G��IG��������K�+)>+-?'0+�*->)+',+�=A+)�C)*=)�D+')�"+?�$=,?, ;<L7M <L7M <L:M <L7M 11L6M 3L4M 3L:M 3L:M�Y Z��![�\���%! !�"%&%'(')*+. :L<���������������� :L<���������������� :L<���������������� ;���������������� :L<���������������� 9L<���������������� 9L<���������������� 9L<���������������� 9L<����������������

���������]���� �̂�����	��_����������I ���H

19



Service No. 1.118
Corporate Communications 2025 2026 2027 2028 2029 TOTAL

EXPENDITURE

Buildings B $0 $0 $0 $0 $0 $0 $0

Equipment E $110,947 $116,701 $11,508 $3,836 $3,836 $3,836 $139,717

Land L $0 $0 $0 $0 $0 $0 $0

Engineered Structures S $0 $0 $0 $0 $0 $0 $0

Vehicles V $0 $0 $0 $0 $0 $0 $0

$110,947 $116,701 $11,508 $3,836 $3,836 $3,836 $139,717

SOURCE OF FUNDS

Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0

Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund ERF $0 $5,754 $11,508 $3,836 $3,836 $3,836 $28,770

Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0

Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0

Reserve Fund Res $110,947 $110,947 $0 $0 $0 $0 $110,947

$110,947 $116,701 $11,508 $3,836 $3,836 $3,836 $139,717

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2025 to 2029

Carry  
Forward 

from 2024

CAPITAL REGIONAL DISTRICT
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Definitions for the 5-year Capital Plan 

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.
Funding Source Debt - Debenture Debt (new debt only)  

ERF - Equipment Replacement Fund  
Grant - Grants (Federal, Provincial)  
Cap - Capital Funds on Hand  
Other - Donations / Third Party Funding  
Res - Reserve Fund  
WU - Water Utility 

If there is more than one funding source, additional rows are shown for the project.
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Service #:

Service Name:

Project 

Number

Capital 

Expenditure 

Type

Capital Project Title Capital Project Description
 Total Project 

Budget 
Asset Class

Funding 

Source

 Carryforward 

from 2024 
2025 2026 2027 2028 2029  5 - Year Total 

25-01 Replacement Computer Computer Replacement  $           5,754 E ERF 5,754$              -$  -$  -$  -$  5,754$  
26-01 Replacement Computer Computer Replacement  $         11,508 E ERF -$  11,508$            -$  -$  -$  11,508$             
27-01 Replacement Computer Computer Replacement  $           3,836 E ERF -$  -$  3,836$              -$  -$  3,836$  
28-01 Replacement Computer Computer Replacement  $           3,836 E ERF -$  -$  -$  3,836$              -$  3,836$  
22-01 Replacement Computer Computer Replacement  $           3,836 E ERF -$  -$  -$  -$  3,836$              3,836$  
22-01 Replacement CRD Public Website CRD Public Website  $       450,000 E Res 110,947$        110,947$          -$  -$  -$  -$  110,947$           

-$  
-$  
-$  
-$  
-$  
-$  

Grand Total  $       478,770  $          116,701  $            11,508  $              3,836  $              3,836  $              3,836  $           139,717 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2025 - 2029

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.118

Corporate Communications
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GM - Electoral Area Services

FINAL BUDGET
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Service: 1.029 GM - Electoral Area Services

DEFINITION:

The oversight of Electoral Area Services for the Capital Regional District Board

SERVICE DESCRIPTION:

The General Manager provides overall direction and supporting administrative oversight for all Electoral Area Services excluding fire protection
and emergency management services.

The department and its divisions report to the Board, Hospital District Board, Electoral Area Services Committee and the Salt Spring Island 
Local Community Commission.

PARTICIPATION:

All municipalities and electoral areas

MAXIMUM LEVY:

N/A

FUNDING:

Requisition and Internal Recoveries

25



1.029 - GM - Electoral Area Services
BOARD ESTIMATED CORE

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2026 2027 2028 2029

OPERATING COSTS

Salaries & Wages -  -  - 191,995 - 191,995 395,115  406,556  418,323  430,424  
Contract for Services -  -  - 4,500  - 4,500  4,590   4,680   4,770   4,860   
Internal Allocations -  -  - 25,000  - 25,000  50,000   51,000   52,020   53,060   
Operating Other -  -  - 8,500  20,000   28,500  8,670   8,840   9,010   9,180   

TOTAL OPERATING COSTS -  -  - 229,995 20,000   249,995 458,375  471,076  484,123  497,524  

*Percentage Increase over prior year NA 83.4% 2.8% 2.8% 2.8%

CAPITAL / RESERVE

Transfer to Equipment Replacement Fund -  -  -  -  -  -  -  -  -  -  

TOTAL CAPITAL / RESERVES -  -  -  -  -  -  -  -  -  -  

TOTAL COSTS -  -  -  229,995  20,000   249,995  458,375  471,076  484,123  497,524  

FUNDING SOURCES (REVENUE)

Internal Recoveries -  -  -  (160,997)  (14,000)  (174,997)  (320,863)  (329,753)  (338,886)  (348,267)  

TOTAL REVENUES -  -  -  (160,997)  (14,000)  (174,997)  (320,863)  (329,753)  (338,886)  (348,267)  

NET COSTS -  -  -  68,998   6,000   74,998   137,512  141,323  145,237  149,257  

*Percentage increase over prior year
Net Costs NA 83.4% 2.8% 2.8% 2.8%

AUTHORIZED POSITIONS:
Salaried 0.0 2.0  2.0  2.0 2.0 2.0 2.0

FUTURE PROJECTIONS

2024

BUDGET REQUEST

2025
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Service: 1.014 Corporate Services Committee:  Governance Committee & Finance Committee 

DEFINITION:

Authorized by Letters Patent to provide for administrative expenditures of the Capital Regional District Board.

SERVICE DESCRIPTION:

Risk management including insurance claims, loss control and tender call/contract review.
Corporate administrative support including legal services, legislative services, procurement, records management and privacy
and Freedom of information requests.

PARTICIPATION:

All municipalities and electoral areas.

MAXIMUM LEVY:

N/A

MAXIMUM CAPITAL DEBT:

N/A

COMMITTEE:

Governance Committee and Finance Committee

FUNDING:

Requisition and internal recoveries
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Service No. 1.014
CAO / Corporate Services 2025 2026 2027 2028 2029 TOTAL

EXPENDITURE

Buildings B $0 $0 $0 $0 $0 $0 $0

Equipment E $0 $5,754 $17,262 $15,965 $17,262 $7,672 $63,915

Land L $0 $0 $0 $0 $0 $0 $0

Engineered Structures S $0 $0 $0 $0 $0 $0 $0

Vehicles V $0 $0 $0 $0 $0 $0 $0

$0 $5,754 $17,262 $15,965 $17,262 $7,672 $63,915

SOURCE OF FUNDS

Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0

Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund ERF $0 $5,754 $17,262 $15,965 $17,262 $7,672 $63,915

Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0

Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0

Reserve Fund Res $0 $0 $0 $0 $0 $0 $0

$0 $5,754 $17,262 $15,965 $17,262 $7,672 $63,915

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2025 to 2029

Carry  
Forward 

from 2024

CAPITAL REGIONAL DISTRICT
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Definitions for the 5-year Capital Plan 

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.
Funding Source Debt - Debenture Debt (new debt only)  

ERF - Equipment Replacement Fund  
Grant - Grants (Federal, Provincial)  
Cap - Capital Funds on Hand  
Other - Donations / Third Party Funding  
Res - Reserve Fund  
WU - Water Utility 

If there is more than one funding source, additional rows are shown for the project.
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Service #:

Service Name:

Project 

Number

Capital 

Expenditure 

Type

Capital Project Title Capital Project Description
 Total Project 

Budget 
Asset Class

Funding 

Source

 Carryforward 

from 2024 
2025 2026 2027 2028 2029  5 - Year Total 

24-01 Replacement Computer Computer Replacement  $ 14,796 E ERF -$  -$  -$  -$  -$  -$  
25-01 Replacement Computer Computer Replacement  $ 5,754 E ERF 5,754$              -$  -$  -$  -$  5,754$  
26-01 Replacement Computer Computer Replacement  $ 17,262 E ERF -$  17,262$            -$  -$  -$  17,262$             
27-01 Replacement Computer Computer Replacement  $ 15,965 E ERF -$  -$  15,965$            -$  -$  15,965$             
28-01 Replacement Computer Computer Replacement  $ 17,262 E ERF -$  -$  -$  17,262$            -$  17,262$             
29-01 Replacement Computer Computer Replacement  $ 7,672 E ERF -$  -$  -$  -$  7,672$              7,672$  

-$  
-$  

Grand Total  $         78,711  $              5,754  $            17,262  $            15,965  $            17,262  $              7,672  $             63,915 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2025 - 2029

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.014

CAO / Corporate Services
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1.011

March 2025

CAPITAL REGIONAL DISTRICT

2025 BUDGET

FINAL BUDGET

Board Expenditures
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Service: 1.011 Board Expenditures Committee:  Governance Committee & Finance Committee 

DEFINITION:

Authorized by Letters Patent to provide for the remuneration and expenses of the Capital Regional District members of the Board.
One-half of the remuneration paid to the electoral area directors is charged to the Electoral Area Administrative Budgets (starting with
the year 2003 budget).

PARTICIPATION:

All municipalities and electoral areas.

MAXIMUM LEVY:

N/A

MAXIMUM CAPITAL DEBT:

N/A

COMMITTEE:

Governance Committee and Finance Committee

FUNDING:

Requisition
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Service No. 1.011
Board Expenditures 2025 2026 2027 2028 2029 TOTAL

EXPENDITURE

Buildings B $0 $0 $0 $0 $0 $0 $0

Equipment E $696,000 $751,000 $55,000 $0 $0 $20,000 $826,000

Land L $0 $0 $0 $0 $0 $0 $0

Engineered Structures S $0 $0 $0 $0 $0 $0 $0

Vehicles V $0 $0 $0 $0 $0 $0 $0

$696,000 $751,000 $55,000 $0 $0 $20,000 $826,000

SOURCE OF FUNDS

Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0

Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund ERF $696,000 $751,000 $55,000 $0 $0 $20,000 $826,000

Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0

Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0

Reserve Fund Res $0 $0 $0 $0 $0 $0 $0

$696,000 $751,000 $55,000 $0 $0 $20,000 $826,000

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2025 to 2029

Carry  
Forward 

from 2024

CAPITAL REGIONAL DISTRICT
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Definitions for the 5-year Capital Plan 

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.
Funding Source Debt - Debenture Debt (new debt only)  

ERF - Equipment Replacement Fund  
Grant - Grants (Federal, Provincial)  
Cap - Capital Funds on Hand  
Other - Donations / Third Party Funding  
Res - Reserve Fund  
WU - Water Utility 

If there is more than one funding source, additional rows are shown for the project.
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Service #:

Service Name:

Project 

Number

Capital 

Expenditure 

Type

Capital Project Title Capital Project Description
 Total Project 

Budget 
Asset Class

Funding 

Source

 Carryforward 

from 2024 
2025 2026 2027 2028 2029  5 - Year Total 

19-01 Replacement Boardroom Video Distribution Equipment Replacement of all existing video switching equipment  $ 81,000 E ERF 81,000$           81,000$            81,000$              
19-02 Replacement Boardroom Projector and Screen Replacement Replace projector and screen in Main office boardroom  $ 60,000 E ERF 60,000$            60,000$              
19-03 Replacement Boardroom Chairs Replace boardroom chairs  $ 30,000 E ERF 30,000$           30,000$            30,000$              
20-01 Replacement Boardroom Audio System Replace boardroom audio system  $ 21,700 E ERF 10,000$           10,000$            10,000$              
21-02 Replacement Boardroom Video Streaming Equipment Replacement Replace video streaming equipment  $ 20,000 E ERF 20,000$            20,000$              
22-01 Replacement iPad and Tablet Replacements Replace director iPads and tablets  $ 50,000 E ERF -$  50,000$            50,000$              
22-02 Replacement Boardroom Microphone System Replacement Replace microphone system (this has not been done)  $               100,000 E ERF 100,000$         100,000$          100,000$            
23-02 Replacement Replace/Expand Recording Secretary Table Replace/Expand Recording Secretary Table  $ 25,000 E ERF 25,000$           25,000$            25,000$              
23-03 Replacement Multi-Camera System Replace existing video Camera with a Mult-=Camera System  $ 80,000 E ERF 75,000$           75,000$            75,000$              
24-01 Replacement AV & lighting for Boardroom AV for Boardroom, as identiefied in 2024 IBC 12b-4.1: Meeting Management Improvements  $               150,000 E ERF 150,000$         150,000$          150,000$            
24-02 Replacement Boardroom Table redesign & upgrades Replace Boardroom Table, as identiefied in 2024 IBC 12b-4.1: Meeting Management Improvements  $               200,000 E ERF 200,000$         200,000$          200,000$            
24-03 Replacement Wiring Replace wiring to accommodate new Board table  $ 15,000 E ERF 15,000$           15,000$            -$  15,000$              
24-05 New Granicus Integrated Voting  $ 20,000 E ERF 10,000$           5,000$              5,000$              10,000$              

-$  
-$  
-$  

Grand Total  $        852,700  $        696,000  $          751,000  $            55,000  $ -    $ -    $            20,000  $           826,000 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2025 - 2029

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.011

Board Expenditures
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1.015

March 2025

CAPITAL REGIONAL DISTRICT

2025 BUDGET

Real Estate 

FINAL BUDGET
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Service: 1.015 Real Estate Committee:  Governance Committee & Finance Committee 

DEFINITION:

Authorized by Letters Patent to provide for administrative expenditures of the Capital Regional District Board.

SERVICE DESCRIPTION:

Acquisition, disposal and management of real estate interests on behalf of CRD departments and commissions/committees.

PARTICIPATION:

All municipalities and electoral areas.

MAXIMUM LEVY:

N/A

MAXIMUM CAPITAL DEBT:

N/A

COMMITTEE:

Governance Committee and Finance Committee

FUNDING:

Internal recoveries and requisition
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Service No. 1.015
Real Estate 2025 2026 2027 2028 2029 TOTAL

EXPENDITURE

Buildings B $0 $0 $0 $0 $0 $0 $0

Equipment E $0 $0 $1,918 $0 $1,918 $1,918 $5,754

Land L $0 $0 $0 $0 $0 $0 $0

Engineered Structures S $0 $0 $0 $0 $0 $0 $0

Vehicles V $0 $0 $0 $0 $0 $0 $0

$0 $0 $1,918 $0 $1,918 $1,918 $5,754

SOURCE OF FUNDS

Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0

Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund ERF $0 $0 $1,918 $0 $1,918 $1,918 $5,754

Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0

Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0

Reserve Fund Res $0 $0 $0 $0 $0 $0 $0

$0 $0 $1,918 $0 $1,918 $1,918 $5,754

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2025 to 2029

Carry  
Forward 

from 2024

CAPITAL REGIONAL DISTRICT
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Definitions for the 5-year Capital Plan 

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.
Funding Source Debt - Debenture Debt (new debt only)  

ERF - Equipment Replacement Fund  
Grant - Grants (Federal, Provincial)  
Cap - Capital Funds on Hand  
Other - Donations / Third Party Funding  
Res - Reserve Fund  
WU - Water Utility 

If there is more than one funding source, additional rows are shown for the project.
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Service #:

Service Name:

Project 

Number

Capital 

Expenditure 

Type

Capital Project Title Capital Project Description
 Total Project 

Budget 
Asset Class

Funding 

Source

 Carryforward 

from 2024 
2025 2026 2027 2028 2029  5 - Year Total 

26-01 Replacement Computer Computer Replacement  $            1,918 E ERF -$  1,918$              -$  -$  -$  1,918$  
28-01 Replacement Computer Computer Replacement  $            1,918 E ERF -$  -$  -$  1,918$              -$  1,918$  
29-01 Replacement Computer Computer Replacement  $            1,918 E ERF -$  -$  -$  -$  1,918$              1,918$  

-$  
-$  
-$  
-$  

Grand Total  $            5,754  $ -    $              1,918  $ -    $              1,918  $              1,918  $ 5,754 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2025 - 2029

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.015

Real Estate 
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1.027

March 2025

CAPITAL REGIONAL DISTRICT

2025 BUDGET

First Nations Relations

FINAL BUDGET
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Service: 1.027 First Nations Relations Committee:  First Nations Relations

DEFINITION:

To provide for the management of intergovernmental relations between the CRD and the First Nations.

SERVICE DESCRIPTION:

This service was created to provide for 1) the management of intergovernmental relations, primarily First Nations,
through a process of consultation, and 2) the coordination of various CRD First Nations initiatives to ensure the alignment of interests and to 
build positive working relationships between the CRD and First Nations communities within the Region.

PARTICIPATION:

All municipalities and electoral areas.

MAXIMUM LEVY:

N/A

MAXIMUM CAPITAL DEBT:

N/A

COMMITTEE:

First Nations Relations

FUNDING:

Requisition
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Service No. 1.027
First Nations Relations 2025 2026 2027 2028 2029 TOTAL

EXPENDITURE

Buildings B $0 $0 $0 $0 $0 $0 $0

Equipment E $0 $0 $4,043 $5,754 $1,918 $3,836 $15,551

Land L $0 $0 $0 $0 $0 $0 $0

Engineered Structures S $0 $0 $0 $0 $0 $0 $0

Vehicles V $0 $0 $0 $0 $0 $0 $0

$0 $0 $4,043 $5,754 $1,918 $3,836 $15,551

SOURCE OF FUNDS

Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0

Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund ERF $0 $0 $4,043 $5,754 $1,918 $3,836 $15,551

Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0

Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0

Reserve Fund Res $0 $0 $0 $0 $0 $0 $0

$0 $0 $4,043 $5,754 $1,918 $3,836 $15,551

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2025 to 2029

Carry  
Forward 

from 2024

CAPITAL REGIONAL DISTRICT
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Definitions for the 5-year Capital Plan 

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.
Funding Source Debt - Debenture Debt (new debt only)  

ERF - Equipment Replacement Fund  
Grant - Grants (Federal, Provincial)  
Cap - Capital Funds on Hand  
Other - Donations / Third Party Funding  
Res - Reserve Fund  
WU - Water Utility 

If there is more than one funding source, additional rows are shown for the project.
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Service #:

Service Name:

Project 

Number

Capital 

Expenditure 

Type

Capital Project Title Capital Project Description
 Total Project 

Budget 
Asset Class

Funding 

Source

 Carryforward 

from 2024 
2025 2026 2027 2028 2029  5 - Year Total 

26-01 Replacement Computer Equipment Replacement Computer Equipment Replacement  $            4,043 E ERF -$                  4,043$              -$                  -$                  -$                  4,043$                
27-01 Replacement Computer Equipment Replacement Computer Equipment Replacement  $            5,754 E ERF -$                  -$                  5,754$              -$                  -$                  5,754$                
28-01 Replacement Computer Equipment Replacement Computer Equipment Replacement  $            1,918 E ERF -$                  -$                  -$                  1,918$              -$                  1,918$                
29-01 Replacement Computer Equipment Replacement Computer Equipment Replacement  $            3,836 E ERF -$                  -$                  -$                  -$                  3,836$              3,836$                

-$                   
-$                   
-$                   

Grand Total  $          15,551  $                    -    $              4,043  $              5,754  $              1,918  $              3,836  $             15,551 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2025 - 2029

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.027

First Nations Relations
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1.126

March 2025

CAPITAL REGIONAL DISTRICT

2025 BUDGET

FINAL BUDGET

Victoria Family Court Committee
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Service: 1.126 Vic Family Court & Youth Justice Committee Committee:  Planning and Protective Services  

DEFINITION:

To operate and fund the operation of the Victoria Family Court Committee, a family court committee under the Provincial Court Act ; 
as well as to direct funding to juvenile justice committees appointed by the Board (Bylaw No. 2560, Family Court Committee Extended 
Service Establishment Bylaw No. 1, 1997).

SERVICE DESCRIPTION:

This service provides funding for the operation and funding of a Provincial Court Act family court committee, currently operating as 
the Victoria Family Court and Youth Justice Committee. Historically, such committees were mandatory. Now, they are optional. The 
mandate of the committee is:

∙ To monitor proceedings of the court and address issues pertaining to resources and legislation concerning families and youth;
∙ To promote and examine extra-legal options in the youth and family systems;
∙ To liaise with governmental and non-governmental bodies around youth justice;
∙ To meet at least four times a year and to provide an annual report to CRD, other local governments, and the Attorney General

The Victoria Family Court and Youth Justice committee has been a federal Youth Justice Committee under the Youth Criminal Justice 
Act since the 1980s. 

PARTICIPATION:

Participants include all 13 municipalities in the CRD and the Juan de Fuca Electoral Area. 

On the basis of the net taxable value of land and improvements as fixed for taxation in the immediately preceding year for Hospital District
purposes as to one half of such cost, and the other one half shall be apportioned on the basis of population based on the last census 
established by Census Canada prior to year of apportionment.

MAXIMUM LEVY:

$15,000 (Bylaw No. 3048)

MAXIMUM CAPITAL DEBT:

Nil

METHOD OF AUTHORIZATION:

Bylaw No. 2560, Family Court Committee Extended Service Establishment Bylaw No. 1, 1997

Provincial Court Act
Youth Criminal Justice Act

COMMISSION:

FUNDING:
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CAPITAL REGIONAL DISTRICT

2025 BUDGET

Greater Victoria Police Victims Services

FINAL BUDGET
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Service: 1.128 Greater Victoria Police Victims Services Committee:  Planning and Protective Services  

DEFINITION:

          To make Grants-In-Aid to the Greater Victoria Police Victims Services on behalf of participating members.  
          Extended service Bylaw No. 1998 (May 27, 1992).

SERVICE DESCRIPTION:

PARTICIPATION:

          All municipalities except the District of North Saanich and the District of Sooke and a portion of the electoral Area of Juan de Fuca
          (former small Langford Electoral Area).

MAXIMUM LEVY:

          No limit

MAXIMUM CAPITAL DEBT:

          Nil

COMMISSION:

FUNDING:

Greater Victoria Police Victims Services is contracted by the provincial gov’t (Solicitor General who provide partial funding) to provide the following 
services under the Victims of Crime Act to those impacted by crime or trauma : Emotional support/Service referral including at scene triage and 
referral to Sexual Assault, Spousal Assault, Child Abuse and Men’s Trauma centres; Public Education on victim’s rights and support services, 
justice system and court orientation; Court Support for Crown Counsel in Victoria and West Shore including orientation and ongoing support 
through judicial process for victims, witnesses, friends and family; Safety planning assistance for ongoing safety following criminal victimization; 
Emotional support for next-of-kin sudden death notification (police accompaniment); Convicted Criminal updates to victims regarding court dates, 
sentencing, parole hearings and decisions and release dates/ conditions; Victim Impact Statement guidance on content of statement; Victims of 
Crime Assistance applications for lost income from criminal victimization.
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Service: 1.121 Sooke Region Museum

DEFINITION:

A specified area established to provide annual financial assistance to the Sooke Region Historical Society for the purpose of operating, 
maintaining and developing the Sooke Region Museum (Bylaw No. 1189 - November 23, 1983); increased levy amendment 
Bylaw No. 1538 - June 10, 1987, converted by Bylaw No. 3751 - March 2011, both Sooke Region Museum services (1.120 & 1.121) 
merged into one by Bylaw No. 3827 - July 2012, increased levy Bylaw No. 3942 - April 16, 2014.

SERVICE DESCRIPTION:

This service provides an annual contribution in support of the Sooke Region Museum operations and historical programs.  The service was
established in 1983 and is administered by the Sooke Region Historical Society.  

PARTICIPATION:

Western portions of the Juan de Fuca Electoral Area and the District of Sooke.

MAXIMUM LEVY:

Greater of $191,000 or $0.063 / $1,000 of actual assessed value of land and improvements. 

FUNDING:

Requisition
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1.121 - Sooke Region Museum
BOARD ESTIMATED CORE
BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2026 2027 2028 2029

OPERATING COSTS

Payments to Sooke Regional Museum 225,630  225,630  232,400  62,940  - 295,340 301,247  307,272  313,417  319,685  
Allocations 4,447  4,447  4,602  -  -  4,602 4,740  4,835  4,932  5,030  
Other Operating Expenses 30  10  30  -  -  30  31  32  33  34  

TOTAL COSTS 230,107  230,087  237,032  62,940  - 299,972 306,018  312,139  318,382  324,749  

*Percentage Increase over prior year 3.0% 27.4% 30.4% 2.0% 2.0% 2.0% 2.0%

FUNDING SOURCES (REVENUE)

Balance c/fwd from 2024 to 2025 - 56 (56) - -  (56)  -  -  -  -  
Balance c/fwd from 2023 to 2024 (1,995)  (1,995) - - -  -  -  -  -  -  
Grants in Lieu of Taxes (643) (643) (660) - -  (660) (680) (700) (720) (740)  
Other Revenue (10) (46) (10) - -  (10) (10) (10) (10) (10)  

TOTAL REVENUE (2,648)  (2,628) (726) - -  (726) (690) (710) (730) (750)  

REQUISITION (227,459)  (227,459)  (236,306)  (62,940)  - (299,246) (305,328)  (311,429)  (317,652)  (323,999)  

*Percentage increase over prior year
Requisition 3.9% 27.7% 31.6% 2.0% 2.0% 2.0% 2.0%

FUTURE PROJECTIONS

2024

BUDGET REQUEST

2025

39



0

March 2025

CAPITAL REGIONAL DISTRICT

2025 BUDGET

FINAL BUDGET

FINANCE & TECHNOLOGY

1



Finance & Technology

3.1 Financial Services

3.1.1 1.017 Finance 3 - 9

3.2 Technology and Initiatives

3.2.1 1.112 Regional Grant in Aid 10 - 12
3.2.2 1.022 Information Technology 13 - 20
3.2.3 1.101 GIS Information Systems 21 - 24
3.2.4 1.335 Geo-Spatial Referencing 25 - 32

3.3 Arts and Other Finance Budgets
3.3.1 1.290 Royal Theatre 33 - 42
3.3.2 1.295 McPherson Theatre 43 - 51
3.3.3 1.297 Arts Grants and Development 52 - 60
3.3.4 21.1 Feasibility Study Reserve 61 - 63

FINAL BUDGET
March 12, 2025

TABLE OF CONTENTS
Click on the service area name below to access selected budgets

Page

2



1.017

March 2025

CAPITAL REGIONAL DISTRICT

2025 BUDGET

FINAL BUDGET

Finance

3



Service: 1.017 Finance Committee:  Governance Committee & Finance Committee 

DEFINITION:

Authorized by Letters Patent to provide financial services to the Board of the Capital Regional District.

SERVICE DESCRIPTION:

Financial services and systems including budget preparation, financial accounting and reporting, financial analysis, accounts payable and 
payments, revenue billing and collection, payroll, financial systems support, banking, investments, long term debt and bylaw preparation.

PARTICIPATION:

All municipalities and electoral areas.

MAXIMUM LEVY:

N/A

MAXIMUM CAPITAL DEBT:

N/A

COMMITTEE:

Governance Committee and Finance Committee

FUNDING:

Requisition and internal recoveries
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Service No. 1.017
Finance 2025 2026 2027 2028 2029 TOTAL

EXPENDITURE

Buildings B $100,000 $100,000 $0 $0 $0 $0 $100,000

Equipment E $0 $30,182 $32,754 $49,321 $49,321 $43,567 $205,145

Land L $0 $0 $0 $0 $0 $0 $0

Engineered Structures S $0 $0 $0 $0 $0 $0 $0

Vehicles V $0 $0 $0 $0 $0 $0 $0

$100,000 $130,182 $32,754 $49,321 $49,321 $43,567 $305,145

SOURCE OF FUNDS

Capital Funds on Hand Cap $100,000 $100,000 $0 $0 $0 $0 $100,000

Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund ERF $0 $30,182 $32,754 $49,321 $49,321 $43,567 $205,145

Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0

Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0

Reserve Fund Res $0 $0 $0 $0 $0 $0 $0

$100,000 $130,182 $32,754 $49,321 $49,321 $43,567 $305,145

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2025 to 2029

Carry  
Forward 

from 2024

CAPITAL REGIONAL DISTRICT
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Definitions for the 5-year Capital Plan 

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.
Funding Source Debt - Debenture Debt (new debt only)  

ERF - Equipment Replacement Fund  
Grant - Grants (Federal, Provincial)  
Cap - Capital Funds on Hand  
Other - Donations / Third Party Funding  
Res - Reserve Fund  
WU - Water Utility 

If there is more than one funding source, additional rows are shown for the project.
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Service #:

Service Name:

Project 

Number

Capital 

Expenditure 

Type

Capital Project Title Capital Project Description
 Total Project 

Budget 
Asset Class

Funding 

Source

 Carryforward 

from 2024 
2025 2026 2027 2028 2029  5 - Year Total 

25-01 Replacement Computer Computer and Office Equipment Replacement  $          30,182 E ERF 30,182$            -$  -$  -$  -$  30,182$              
26-01 Replacement Computer Computer and Office Equipment Replacement  $          32,754 E ERF -$  32,754$            -$  -$  -$  32,754$              
27-01 Replacement Computer Computer and Office Equipment Replacement  $          49,321 E ERF -$  -$  49,321$            -$  -$  49,321$              
28-01 Replacement Computer Computer and Office Equipment Replacement  $          49,321 E ERF -$  -$  -$  49,321$            -$  49,321$              
29-01 Replacement Computer Computer and Office Equipment Replacement  $          43,567 E ERF -$  -$  -$  -$  43,567$            43,567$              
24-02 New Office Renovations Office Renovations  $        100,000 B Cap 100,000$         100,000$          -$  -$  -$  -$  100,000$            

-$  
-$  
-$  
-$  
-$  
-$  
-$  

Grand Total  $        305,145  $          130,182  $            32,754  $            49,321  $            49,321  $            43,567  $           305,145 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2025 - 2029

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.017

Finance
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CAPITAL REGIONAL DISTRICT

2025 Budget

Regional Grants in Aid

FINAL BUDGET
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Service: 1.112 Regional Grant in Aid Committee: Finance Committee

DEFINITION:

To make grants-in-aid to any organization deemed to be contributing to the general interest of the Capital Region.
(Letters Patent - March 24, 1977; April 17, 1985).

SERVICE DESCRIPTION:

Provide Grants to support organizations that are outside the existing services of the Regional District.

PARTICIPATION:

All member municipalities and electoral areas.

MAXIMUM LEVY:

$0.05 / $1,000 on converted value of hospital assessed land and improvements.

COMMITTEE:

Finance Committee

11



1.112 - Regional Grants in Aid
BOARD ESTIMATED CORE
BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2026 2027 2028 2029

OPERATING COSTS

Grants in Aid - ICF 1,609,336       -                      1,692,433       -                      -                      1,692,433       -                      -                      -                      -                      

TOTAL OPERATING COSTS 1,609,336       -                      1,692,433       -                      -                      1,692,433       -                      -                      -                      -                      

*Percentage Increase over prior year 5.2% 5.2% NA 0.0% 0.0% 0.0%

FUNDING SOURCES (REVENUE)

Balance c/fwd from 2024 to 2025 -                      1,642,433       (1,642,433)      -                      -                      (1,642,433)      -                      -                      -                      -                      
Balance c/fwd from 2023 to 2024 (1,569,336)      (1,569,336)      -                      -                      -                      -                      -                      -                      -                      -                      
Interest Income (40,000)           (73,097)           (50,000)           -                      -                      (50,000)           -                      -                      -                      -                      

TOTAL REVENUE (1,609,336)      -                      (1,692,433)      -                      -                      (1,692,433)      -                      -                      -                      -                      

REQUISITION -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

*Percentage increase over prior year
Requisition 0.0% 0.0% 0.0% 0.0% 0.0%

FUTURE PROJECTIONS

2024

BUDGET REQUEST

2025
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2025 BUDGET

Information Technology
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Service: 1.022 Information Technology Committee:  Governance Committee & Finance Committee 

DEFINITION:

Support services to the departments of the Capital Regional District.

SERVICE DESCRIPTION:

Corporate information system development and support, telecommunications & phone systems, desktop support, networking, 911 systems,
data communications, emergency systems, radio systems design & support, corporate web site, social media, application analysis & 
development, data management, Geographic Information Systems, web mapping, geospatial services, mapping and property information.

PARTICIPATION:

All municipalities and electoral areas.

MAXIMUM LEVY:

N/A

MAXIMUM CAPITAL DEBT:

N/A

COMMITTEE:

Governance Committee and Finance Committee

FUNDING:

Requisition and internal recoveries

14



���������	
���	������	�	�� �	�
� ������� �	
������ ����� ����� 	��	��� 	������ 	�� ���� ���� ���� ������� !"#$%�&�'"'(')*)+,-.�)/0�1)2-. 345334635������ 74389465:������ 345;745<8������ 8::4::8��������� =��������������������� 34>>3476;������ ;47954<5;������ ;46;346;:������ ;45;>4667������ ;43>749:3������!**?@)A,?/. 57748:5��������� 57748:5��������� 7794955��������� =��������������������� <54<<3����������� 7;54<;<��������� 37<49>7��������� 3>;49:6��������� ;<84989��������� ;8943:8���������&?/.B*A,/2 8;4839����������� 694699����������� 8>4>69����������� =��������������������� <:34599��������� <734869��������� 3;4;<9����������� :<<4639��������� 774<59����������� 554759�����������&?/A+)@A�C?+�'-+D,@-. :49>;49:9������ :499:4687������ ;:947<9��������� E::94<59F�������� :994999��������� ;994639��������� :49;84>89������ 7>;4789��������� 3<:4:>9��������� 3884599���������'?CAG)+-�H,@-/.-.�I�&?JKBA-+�LA@- <43;<4889������ <43754;>>������ <46;54;;9������ 3<74999��������� 8::4599��������� 645<646;9������ 647:64799������ 647384<>8������ 6438>4>7<������ 64;764<6<�������AM-+��K-+)A,/2��NK-/.-. 3<84>89��������� 5::499>��������� 5>84399��������� <54599����������� :864999��������� 3764<99��������� 7:647:3��������� 7634<<7��������� 783466<��������� 7734<;:���������	���	O�
������	�� ��P���P�Q����� ��P��QPR������ ��P���P������� �P�Q�PR�S������ ���P������������ �SP�R�PR������ �SP�Q�PRR����� �SPR��P��S���� �SPQ��P������� �SP���PR�S����T�-+@-/A)2-�#/@+-).-�?D-+�K+,?+�U-)+ =5V5W ;V<W 3V9W >V3W 5V:W =6V9W <V9W <V5W&!�#"!H�X� �'� Y�"+)/.C-+�A?�� ���+?Z-@A. 87;4539��������� 3:;4539��������� 7954839��������� =��������������������� 3594999��������� :46554839������ :487:4667������ 5754679��������� 5;<46<9��������� 5>>43>9���������"+)/.C-+�A?��[B,KJ-/A� -K*)@-J-/A�\B/0 ::>4<39��������� ::>4<39��������� =��������������������� =��������������������� =��������������������� =��������������������� =��������������������� 3:4;;5����������� 384989����������� 374<39�����������	�����O����]�
���
̂ �� Q��P�S���������� �R�P�S���������� ��QPS����������� ���������������������� �Q�P������������ �PRQQPS�������� �PS��PRR������� �R�P�SQ��������� �Q�PR����������� ���P������������	����	�� �RPR�QPS������ ��PSQRP�Q����� ��P��RP������� �P�Q�PR�S������ �P�S�P��������� �QPR��P������� ��P���P������� �SP�QQP������� �QP�QSPS������ �QP�SRPSQS����T�-+@-/A)2-�,/@+-).-�?D-+�K+,?+�U-)+�"?A)*�&?.A. =5V<W 3V>W :<V6W :5V9W 5V8W =3V;W <V9W <V5W\B/0,/2�C+?J�&)K,A)*�\B/0 E:4<6349>8F����� E88:49>8F�������� E835456:F�������� =��������������������� =��������������������� E835456:F�������� E8;74>63F�������� =��������������������� =��������������������� =���������������������\B/0,/2�C+?J��K-+)A,/2� -.-+D- E6954<58F�������� E:754358F�������� =��������������������� =��������������������� E;534999F�������� E;534999F�������� =��������������������� =��������������������� =��������������������� =���������������������	����	�����������
����
��	̂ �
��� ��P�SRP�S����� ��P�S�PR������ ��P���P�S����� �P�Q�PR�S������ ���P������������ �SP���P�R����� �QP�R�P�R����� �SP�QQP������� �QP�QSPS������ �QP�SRPSQS����'-+D,@-�\--. E894999F���������� E894999F���������� E894999F���������� =��������������������� =��������������������� E894999F���������� E894999F���������� E894999F���������� E894999F���������� E894999F�����������AM-+�#/@?J- =��������������������� E54999F������������ =��������������������� =��������������������� =��������������������� =��������������������� =��������������������� =��������������������� =��������������������� =���������������������	���
�̂ ����� _S�P���̀���������� _SQP���̀���������� _S�P���̀���������� ���������������������� ���������������������� _S�P���̀���������� _S�P���̀���������� _S�P���̀���������� _S�P���̀���������� _S�P���̀��������������	�� ��P��RP�S����� ��P���PR������ ��P���P�S����� �P�Q�PR�S������ ���P������������ �SP���P�R����� �QP���P�R����� �SP��QP������� �QP��SPS������ �QP��RPSQS����T�-+@-/A)2-�,/@+-).-�?D-+�K+,?+�U-)+�$-A�&?.A. 6V<W ;V>W 7V3W :;V;W ::V>W =5V9W <V9W <V7W!a"b� #c�d���'#"#�$'(')*)+,-0 8>V<3������������� 8>V<3������������� 8>V<3������������� 5V59��������������� 58V33������������� 57V<3������������� 57V33������������� 57V33������������� 57V33�������������"-+J 8V9����������������� 8V9����������������� 6V9����������������� 6V9����������������� 6V9����������������� =����������������� =����������������� =�����������������

������
�e��� ���
��O
	f���	�����S ���Q

15



Service No. 1.022
Information Technology 2025 2026 2027 2028 2029 TOTAL

EXPENDITURE

Buildings B $50,000 $50,000 $0 $0 $0 $0 $50,000

Equipment E $700,554 $3,800,453 $3,199,688 $883,637 $109,184 $109,184 $8,102,146

Land L $0 $0 $0 $0 $0 $0 $0

Engineered Structures S $0 $0 $0 $0 $0 $0 $0

Vehicles V $0 $120,000 $0 $0 $0 $0 $120,000

$750,554 $3,970,453 $3,199,688 $883,637 $109,184 $109,184 $8,272,146

SOURCE OF FUNDS

Capital Funds on Hand Cap $750,554 $3,775,105 $3,149,000 $840,000 $60,000 $60,000 $7,884,105

Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund ERF $0 $195,348 $50,688 $43,637 $49,184 $49,184 $388,041

Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0

Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0

Reserve Fund Res $0 $0 $0 $0 $0 $0 $0

$750,554 $3,970,453 $3,199,688 $883,637 $109,184 $109,184 $8,272,146

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2025 to 2029

Carry  
Forward 

from 2024

CAPITAL REGIONAL DISTRICT
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Definitions for the 5-year Capital Plan 

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.
Funding Source Debt - Debenture Debt (new debt only)  

ERF - Equipment Replacement Fund  
Grant - Grants (Federal, Provincial)  
Cap - Capital Funds on Hand  
Other - Donations / Third Party Funding  
Res - Reserve Fund  
WU - Water Utility 

If there is more than one funding source, additional rows are shown for the project.
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Service #:

Service Name:

Project 

Number

Capital 

Expenditure 

Type

Capital Project Title Capital Project Description
 Total Project 

Budget 
Asset Class

Funding 

Source

 Carryforward from 

2024 
2025 2026 2027 2028 2029  5 - Year Total 

25-01 Replacement Computer Equipment Staff Computer Equipment Replacement  $        138,041 E ERF -$                      25,348$             30,688$             23,637$             29,184$             29,184$             138,041$            
17-01 Replacement SAP Business Warehouse  $          75,000 E Cap 50,000$                75,000$             -$                   -$                   -$                   -$                   75,000$              
19-06 Replacement Data Centre Replacements Wi-Fi Network System  $        170,000 E Cap -$                      20,000$             -$                   -$                   -$                   -$                   20,000$              
20-02 Replacement Data Centre Replacements Virtual Server Hosts  $        550,000 E Cap 100,000$              100,000$           -$                   450,000$           -$                   -$                   550,000$            
20-03 Replacement Data Centre Replacements Application Load Balance  $          65,000 E Cap -$                      -$                   -$                   65,000$             -$                   -$                   65,000$              
20-05 Replacement Data Centre Replacements Uninterruptible Power Supply  $        150,000 E Cap -$                      10,000$             10,000$             10,000$             60,000$             60,000$             150,000$            
20-06 Replacement Data Centre Replacements Fisgard Phone System  $        430,000 E Cap 30,000$                30,000$             -$                   -$                   -$                   30,000$              
20-07 Replacement Meeting Room Equipment Replacemen Replacement of A/V technology component  $        130,000 E ERF -$                      50,000$             20,000$             20,000$             20,000$             20,000$             130,000$            
23-01 Replacement 2023 IBC 15f-1.9 SAP Lifecycle Replacemen SAP Migration from ECC to S4  $     8,709,000 E Cap 255,554$              2,335,105$        949,000$           -$                   -$                   -$                   3,284,105$         
24-05 New Physical Security Card access for data facilities  $        100,000 E Cap 80,000$                100,000$           -$                   -$                   -$                   -$                   100,000$            
24-06 Replacement Brightsign replacements Replace and upgrade systems to current standard  $          10,000 E Cap 10,000$                10,000$             -$                   -$                   -$                   -$                   10,000$              

24-18 Replacement VDI system upgrades
Increase capacity to existing VDI infrastructure to improve the VDI environment and prepare for high perf 
loads

 $          50,000 E Cap -$                      50,000$             -$                   -$                   -$                   -$                   50,000$              

25-02 Replacement Van Replace IT Van (want this outfitted with proper shelving and bin  $        120,000 V ERF -$                      120,000$           -$                   -$                   -$                   -$                   120,000$            

25-03 Renewal 2025 IBC 13a-3.2 - SAP S4HANA Enhancements
Post migration enhancements to optimize performance, streamline processes, enhance analytic
integrate automation, and improve scalability and security. Includes upgrades to user interfaces, backup, 
disaster recovery, and integration with other application

 $     2,610,000 E Cap -$                      810,000$           1,800,000$        -$                   -$                   -$                   2,610,000$         

25-07 Replacement Data Centre Replacements Replace Backup  $        350,000 E Cap 100,000$              100,000$           -$                   -$                   -$                   -$                   100,000$            

26-02 Replacement 2025 IBC 13a-3.3 - Communications Infrastructure Improvements
Enhance network and cellular communication across critical facilities, addressing deficiencies in coverage 
and quality to ensure reliable and secure infrastructure

 $        160,000 E Cap -$                      -$                   160,000$           -$                   -$                   -$                   160,000$            

26-03 Replacement 2025 IBC 13a-4.3 - Cyber Security Network Improvements
Advance cybersecurity at CRD, by investing in Identity Management, MFA, SIEM, encryption, Zero Trus
EDR, and network segmentation. We will also enhance backup, CSPM, DevSecOps, incident response, 
third-party risk management, and user training

 $        200,000 E Cap -$                      -$                   200,000$           -$                   -$                   -$                   200,000$            

27-02 Replacement 2025 IBC 13a-4.5 - Alternate Data Centre
Build a backup Data Center at McLoughlin Point Wastewater Treatment Plant by 2027 to support CRD
critical applications and services. This will include backup technology, storage, compute power, virtual 
servers, security, network, UPS, and power systems

 $        315,000 E Cap -$                      -$                   -$                   315,000$           -$                   -$                   315,000$            

18-07 Replacement Data Centre Replacements Server Replacements  $          75,000 E Cap 75,000$                75,000$             -$                   -$                   -$                   -$                   75,000$              
24-19 New New Workstations and Office Densification Allowance to ensure that Technical Services needs are met in new spac  $          50,000 B Cap 50,000$                50,000$             -$                   -$                   -$                   -$                   50,000$              
24-03 New Radio Truck Equipment Tools, equipment, and safety gear for two new crew truck  $          40,000 E Cap -$                      40,000$             -$                   -$                   -$                   -$                   40,000$              

-$                    
-$                    

Grand Total  $   14,497,041  $       3,970,453  $       3,199,688  $          883,637  $          109,184  $          109,184  $        8,272,146 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2025 - 2029

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.022

Information Technology
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Fund: 1022  Fund Center: 101421 Actual
ERF Group: INFOTECH.ERF (ITG.ERF) 2024 2025 2026 2027 2028 2029

Beginning Balance 363,858            460,809            333,701            321,613            388,831            453,037            

Actual Purchases (42,720)             

Planned Purchases (Based on Capital Plan) (145,348)           (30,688)             (23,637)             (29,184)             (29,184)             

Transfer from Operating Budget 137,530            18,240              18,600              90,855              93,390              96,010              
 

Interest Income 2,140                 

Ending Balance $ 460,809            333,701            321,613            388,831            453,037            519,863            

Equipment Reserve Schedule

Equipment Reserve Fund: 1.022 Information Technology 

Equipment Reserve Cash Flow

Budget

Assumptions/Background:

Planned purchases include computer equipment replacements for staff (2025-2029) and replacement of one vehicle in 2025.
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1.101

March 2025

CAPITAL REGIONAL DISTRICT

2025 BUDGET

GIS Information Systems

FINAL BUDGET
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Service: 1.101 GIS Information Systems Committee:  Governance Committee & Finance Committee 

DEFINITION:

Authorized by Letters Patent under the general administrative provisions of the Local Government Act.
Provides GIS Services to CRD departments, municipalities and Electoral Areas.

PARTICIPATION:

          AAll municipalities and electoral areas.

MAXIMUM LEVY:

          No limit

MAXIMUM CAPITAL DEBT:

          Nil

COMMITTEE:

Governance Committee and Finance Committee

FUNDING:

          Requisition and internal recoveries.
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March 2025

CAPITAL REGIONAL DISTRICT

2025 BUDGET

Geo-Spatial Referencing

FINAL BUDGET
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Service: 1.335 Geo-Spatial Referencing Committee:  Governance Committee & Finance Committee 

DEFINITION:

To replace the network of permanent survey control monuments in the Capital Regional District with a reference system based on Differential
Global Positioning System (DGPS) technology.  The Province will no longer support the current permanent monument system.  The CRD will
assume responsibility for acquiring and operating the new system on behalf of its member municipalities.  This information is required to
effectively deal with development infrastructure issues as well as the ongoing infrastructure works.

PARTICIPATION:

All municipalities and electoral areas.

MAXIMUM LEVY:

None stated.

MAXIMUM CAPITAL DEBT:

N/A

COMMISSION:

Governance Committee and Finance Committee

FUNDING:

Requisition

AUTHORITY:

General Services under the Municipal Act.
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Service No. 1.335
Geo-Spatial Referencing 2025 2026 2027 2028 2029 TOTAL

EXPENDITURE

Buildings B $0 $0 $0 $0 $0 $0 $0

Equipment E $190,000 $250,000 $10,000 $10,000 $10,000 $10,000 $290,000

Land L $0 $0 $0 $0 $0 $0 $0

Engineered Structures S $0 $0 $0 $0 $0 $0 $0

Vehicles V $0 $0 $0 $0 $0 $0 $0

$190,000 $250,000 $10,000 $10,000 $10,000 $10,000 $290,000

SOURCE OF FUNDS

Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0

Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund ERF $190,000 $250,000 $10,000 $10,000 $10,000 $10,000 $290,000

Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0

Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0

Reserve Fund Res $0 $0 $0 $0 $0 $0 $0

$190,000 $250,000 $10,000 $10,000 $10,000 $10,000 $290,000

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2025 to 2029

Carry  
Forward 

from 2024

CAPITAL REGIONAL DISTRICT

28



Definitions for the 5-year Capital Plan 

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.
Funding Source Debt - Debenture Debt (new debt only)  

ERF - Equipment Replacement Fund  
Grant - Grants (Federal, Provincial)  
Cap - Capital Funds on Hand  
Other - Donations / Third Party Funding  
Res - Reserve Fund  
WU - Water Utility 

If there is more than one funding source, additional rows are shown for the project.
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Service #:

Service Name:

Project 

Number

Capital 

Expenditure 

Type

Capital Project Title Capital Project Description
 Total Project 

Budget 
Asset Class

Funding 

Source

 Carryforward 

from 2024 
2025 2026 2027 2028 2029  5 - Year Total 

17-01 Replacement RTK System Digital Infrastructure RTK system infrastrucuture (computers, communications, power)  $          80,000 E ERF 30,000$           40,000$            10,000$            10,000$            10,000$            10,000$            80,000$              
24-01 Replacement RTK Tool System Refresh RTK Tool System Refresh (replacement of EOL tool systems)  $        210,000 E ERF 160,000$         210,000$          210,000$            

-$                   
-$                   
-$                   
-$                   
-$                   
-$                   

Grand Total  $        290,000  $          250,000  $            10,000  $            10,000  $            10,000  $            10,000  $           290,000 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2025 - 2029

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.335

Geo-Spatial Referencing
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1.290

March 2025

CAPITAL REGIONAL DISTRICT

2025 BUDGET

Royal Theatre

FINAL BUDGET
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Service: 1.290 Royal Theatre Committee:  Finance 

DEFINITION:

The function of purchasing, maintaining, equipping, operating and selling the Royal Theatre in Victoria to the Capital Regional District.  The 
function is for the purpose of pleasure, recreation and community use and includes all facilities and concessions associated with the Royal
Theatre and a parking lot.  Local Services Establishment Bylaw No. 2587, March 25, 1998.

SERVICE DESCRIPTION:

This is a service to provide funding for the support of the Royal Theatre in the City of Victoria as a community centre of art and education.
Ownership was transferred to the CRD in 1998. The service operates under an agreement with the Royal and McPherson Theatres Society
Board who manage the theatre in return for financial support. 

PARTICIPATION:

City of Victoria, District of Saanich, and District of Oak Bay, apportioned 50% on converted value of land and improvements and 50% on the 
basis of population (see bylaw for details).

MAXIMUM LEVY:

Greater of  $580,000 or $0.00590 per $1000 of net taxable value of land and improvements.

Note:  Grants in Lieu of Taxes paid to the Regional District will be held to the credit of the participant.

MAXIMUM CAPITAL DEBT:

NIL

COMMISSION:

Royal and McPherson Theatre Society reporting to a sub-committee of the Finance Committee.

FUNDING:
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Service No. 1.290
Royal Theatre 2025 2026 2027 2028 2029 TOTAL

EXPENDITURE

Buildings B $222,000 $1,231,000 $1,043,000 $0 $0 $0 $2,274,000

Equipment E $0 $345,000 $55,000 $0 $16,500 $0 $416,500

Land L $0 $0 $0 $0 $0 $0 $0

Engineered Structures S $0 $0 $0 $0 $0 $0 $0

Vehicles V $0 $0 $0 $0 $0 $0 $0

$222,000 $1,576,000 $1,098,000 $0 $16,500 $0 $2,690,500

SOURCE OF FUNDS

Capital Funds on Hand Cap $222,000 $222,000 $0 $0 $0 $0 $222,000

Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund ERF $0 $0 $0 $0 $0 $0 $0

Grants (Federal, Provincial) Grant $0 $0 $380,000 $0 $0 $0 $380,000

Donations / Third Party Funding Other $0 $375,000 $380,000 $0 $0 $0 $755,000

Reserve Fund Res $0 $979,000 $338,000 $0 $16,500 $0 $1,333,500

$222,000 $1,576,000 $1,098,000 $0 $16,500 $0 $2,690,500

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2025 to 2029

Carry  
Forward 

from 2024

CAPITAL REGIONAL DISTRICT
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Definitions for the 5-year Capital Plan 

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.
Funding Source Debt - Debenture Debt (new debt only)  

ERF - Equipment Replacement Fund  
Grant - Grants (Federal, Provincial)  
Cap - Capital Funds on Hand  
Other - Donations / Third Party Funding  
Res - Reserve Fund  
WU - Water Utility 

If there is more than one funding source, additional rows are shown for the project.
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Service #:

Service Name:

Project 

Number

Capital 

Expenditure 

Type

Capital Project Title Capital Project Description
 Total Project 

Budget 
Asset Class

Funding 

Source

 Carryforward 

from 2024 
2025 2026 2027 2028 2029  5 - Year Total 

20-03 New Add Balcony & Pit Railings Add railings to ensure patron safety and comfort  $             75,000 B Res 75,000              75,000$             

21-12 Renewal Repair Building Envelope Repairing building envelope of the 1914 structure.  $        2,293,000 B Res 375,000            93,000              468,000$           

21-12 Renewal Repair Building Envelope Repairing building envelope of the 1914 structure. B Other 375,000            375,000$           

21-12 Renewal Repair Building Envelope Repairing building envelope of the 1914 structure. B Cap 110,000          110,000            110,000$           

21-13 Renewal Plan, Rebuild and Expand Orchestra Pit Plan, Rebuild and expand orchestra Pit to allow increased physical distancing of musicians and performers  $           115,000 B Cap 112,000          112,000            112,000$           

23-01 Study
Study and plan main floor replacement including 
seats and aisle lights

Study and plan main floor replacement including seats and aisle lights  $             30,000 B Res 30,000              30,000$             

24-01 Replacement
Repour and refinish concrete main floor and 
replacement of seats and aisle lights

Repour and refinish concrete main floor and replacement of seats and aisle lights  $           700,000 B Other 280,000            280,000$           

24-01 Replacement
Repour and refinish concrete main floor and 
replacement of seats and aisle lights

Repour and refinish concrete main floor and replacement of seats and aisle lights. B Grant 280,000            280,000$           

24-01 Replacement
Repour and refinish concrete main floor and 
replacement of seats and aisle lights

Repour and refinish concrete main floor and replacement of seats and aisle lights. B Res 140,000            140,000$           

24-04 Renewal Wardrobe Department Upgrade Upgrade wardrobe department  $             83,000 B Res 83,000              83,000$             

24-05 Renewal Restore Stage Surface Deep restoration and refinish of stage surface  $               9,000 B Res 9,000                9,000$               

25-01 Replacement Replace Seats and Aisle Lights in balcony Replace 20 year old seats in balcony  $           250,000 B Other 100,000            100,000$           

25-01 Replacement Replace Seats and Aisle Lights in Balcony Replace 20 year old seats in balcony. B Grant 100,000            100,000$           

25-01 Replacement Replace Seats and Aisle Lights in Balcony Replace 20 year old seats in balcony. B Res 50,000              50,000$             

25-02 Replacement Replace APs and UPS Replace wireless access points and back up batteries  $             15,000 E Res 15,000              15,000$             

25-03 Replacement Replace Automated Lighting Fixtures Replace lighting fixtures with new supported system with energy efficient LED technology  $           135,000 E Res 135,000            135,000$           

25-04 Replacement Replace Security Camera System Replace aging security camera system  $             32,000 E Res 32,000              32,000$             

25-05 Replacement Replace Main Electrical Panel Replace 22 year old water damaged main electrical panel  $           130,000 E Res 130,000            130,000$           

25-06 Renewal Add new storage in bar and concession Add new storage in bar and concession for efficiency and security of inventory  $             12,000 B Res 12,000              12,000$             

25-07 Replacement
Replace Green Room and Dressing Room 
Furniture

Replace chairs purchased in 2002 and reupholster modular couches  $             33,000 E Res 33,000              33,000$             

25-08 Defer Emergency Repairs Unforeseen emergency repairs.  $             50,000 B Res 50,000              50,000$             

26-01 Replacement Replace Switches Replace network switches  $             55,000 E Res 55,000              55,000$             

28-01 Replacement Replace SRST Replace Cisco phone communications system  $             16,500 E Res 16,500              16,500$             

-$                  
-$                  
-$                  

Grand Total  $        4,033,500  $      1,576,000  $      1,098,000  $                  -    $           16,500  $                  -    $       2,690,500 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2025 - 2029

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.290

Royal Theatre
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Service: 1.290 Royal Theatre

Project Number 20-03 Capital Project Title Add Balcony & Pit Railings Capital Project Description
Add railings to ensure patron safety and 
comfort 

Project Rationale

Project Number 21-12 Capital Project Title Repair Building Envelope Capital Project Description
Repairing building envelope of the 1914 
structure. 

Project Rationale

Project Number 21-13 Capital Project Title Plan, Rebuild and Expand Orchestra Pit Capital Project Description
Plan, Rebuild and expand orchestra Pit to 
allow increased physical distancing of 
musicians and performers

B
Project Rationale

Project Number 24-01 Capital Project Title
Repour and refinish concrete main floor
and replacement of seats and aisle lights

Capital Project Description
Repour and refinish concrete main floor and 
replacement of seats and aisle lights

E
Project Rationale

Project Number 24-04 Capital Project Title Wardrobe Department Upgrade Capital Project Description Upgrade wardrobe department
B

Project Rationale

Project Number 24-05 Capital Project Title Restore Stage Surface Capital Project Description Deep restoration and refinish of stage surface

B
Project Rationale

Project Number 25-01 Capital Project Title Replace Seats and Aisle Lights in balcony Capital Project Description Replace 20 year old seats in balcony

Project Rationale

Deep restoration and refinish of stage surface to return to fixed level. 

The addition of railings will ensure patron safety and comfort while moving to and from seats in the balcony area of the theatre.

Flagged as immediate priority in Royal Theatre – Building Envelope Assessment Report prepared for the CRD Dec. 8, 2020 by Stantec Architecture Ltd. Repairing building envelope will ensure 
the 1914 structure will remain stable and will reduce energy consumption

Repouring and refinishing concrete main floor for improved safety, hygiene and cleaning protocols. Replacing the seats and lights for patrons comfort and safety.  New seating will improve 
cleaning protocols. Current seats reaching end of useful life.

Upgrade wardrobe department with electrical upgrade, extensive plumbing upgrades, dropped ceiling and drywall to accommodate two more stacked washers and dryers in order to meet clients' 
requirements. 

Plan, rebuild and expand orchestra pit to align with professional standards of performing arts organizations.

Replacing the seats and lights for patrons comfort and safety.  New seating will improve cleaning protocols. Current seats are reaching end of useful life.
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Service: 1.290 Royal Theatre

Project Number 25-02 Capital Project Title Replace APs and UPS Capital Project Description
Replace wireless access points and back up 
batteries

B
Project Rationale

Project Number 25-03 Capital Project Title Replace Automated Lighting Fixtures Capital Project Description
Replace lighting fixtures with new supported 
system with energy efficient LED technology

B
Project Rationale

Project Number 25-04 Capital Project Title Replace Security Camera System Capital Project Description Replace aging security camera system 
B

Project Rationale

Project Number 25-05 Capital Project Title Replace Main Electrical Panel Capital Project Description
Replace 22 year old water damaged main 
electrical panel

B
Project Rationale

Project Number 25-06 Capital Project Title Add new storage in bar and concession Capital Project Description
Add new storage in bar and concession for
efficiency and security of inventory

B
Project Rationale

Project Number 25-07 Capital Project Title
Replace Green Room and Dressing Room
Furniture

Capital Project Description
Replace chairs purchased in 2002 and 
reupholster modular couches

B
Project Rationale

Project Number 25-08 Capital Project Title Emergency Repairs Capital Project Description Unforeseen emergency repairs.
B

Project Rationale Capital funds to accommodate any emergency repairs to the building.

Original fixtures have not been supported by the manufacturer for over 7 years and parts are no longer available. New fixtures will have energy efficient LED technology and purchased as a system will ensure 
consistent build quality, internal parts and firmware. 

Replace APs and UPS to update the network infrastructure as required by CRD Information Technology replacement plan. 

Main electrical panel has been damaged by water and is no longer reliable. 

Current security camera system legacy equipment is not supported by current security monitoring company. Purchase of new CRD supplied cameras and supporting hardware provides longevity and support for 
safety and security at the theatre. 

Replacing chairs purchased in 2002 and reupholstering modular couches in dressing rooms and green for improved artist comfort and service. 

Adding new lockable storage cabinet in the bar and concession will improve efficiency and security of inventory. 
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Service: 1.290 Royal Theatre

Project Number 26-01 Capital Project Title Replace Switches Capital Project Description Replace network switches

Project Rationale

Project Number 28-01 Capital Project Title Replace SRST Capital Project Description Replace Cisco phone communications system

Project Rationale Replace Cisco phone communications as required by CRD Information Technology replacement plan. 

Replace switches in the network infrastructure as required by CRD Information Technology replacement plan.
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1.295

March 2025

CAPITAL REGIONAL DISTRICT

2025 BUDGET

McPherson Theatre

FINAL BUDGET
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Service: 1.295 McPherson Theatre Committee:  Finance

DEFINITION:

A local service established for the purpose of purchasing, maintaining, equipping and operating the McPherson Playhouse in Victoria, 
British Columbia. Local Services Establishment Bylaw No. 2685, March 10, 1999.

SERVICE DESCRIPTION:

This is a service to provide funding for the support of the McPherson Theatre in the City of Victoria. The service operates under
an agreement with the Royal and McPherson Theatres Society Board who manage the theatre in return for financial support. 
This building operation was transferred to the CRD for ease of administration with the Royal & McPherson Theatres Society and 
to recognize the benefits of one organization operating the two theatres (one ticket system, ability to move acts between if
financially beneficial, etc.)

PARTICIPATION:

The City of Victoria is the only participant.

MAXIMUM LEVY:

The maximum amount that may be requisitioned under section 816(1) of the Municipal Act (Section 803 of the Local Government Act) for 
the annual cost of the local service will be:
  (a)  for capital expenditures including but not limited to, the renovation, reconstruction or rebuilding of a performing arts theatre, machinery 
       and equipment, reserve fund transfer and annual debt servicing payments.  The maximum amount will be $400,000.
  (b)  for annual operating expenditures which may also include expenditures of a nature referred to in (a) above, the maximum amount will 
       be $350,000.

MAXIMUM CAPITAL DEBT:

None

COMMISSION:

Royal and McPherson Theatre Society reporting to a sub-committee of the Finance Committee.

FUNDING:
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Service No. 1.295
McPherson Theatre 2025 2026 2027 2028 2029 TOTAL

EXPENDITURE

Buildings B $227,500 $781,500 $238,000 $190,000 $0 $0 $1,209,500

Equipment E $0 $122,000 $44,000 $0 $16,500 $0 $182,500

Land L $0 $0 $0 $0 $0 $0 $0

Engineered Structures S $0 $0 $0 $0 $0 $0 $0

Vehicles V $0 $0 $0 $0 $0 $0 $0

$227,500 $903,500 $282,000 $190,000 $16,500 $0 $1,392,000

SOURCE OF FUNDS

Capital Funds on Hand Cap $227,500 $227,500 $0 $0 $0 $0 $227,500

Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund ERF $0 $0 $0 $0 $0 $0 $0

Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0

Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0

Reserve Fund Res $0 $676,000 $282,000 $190,000 $16,500 $0 $1,164,500

$227,500 $903,500 $282,000 $190,000 $16,500 $0 $1,392,000

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2025 to 2029

Carry  
Forward 

from 2024

CAPITAL REGIONAL DISTRICT
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Definitions for the 5-year Capital Plan 

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.
Funding Source Debt - Debenture Debt (new debt only)  

ERF - Equipment Replacement Fund  
Grant - Grants (Federal, Provincial)  
Cap - Capital Funds on Hand  
Other - Donations / Third Party Funding  
Res - Reserve Fund  
WU - Water Utility 

If there is more than one funding source, additional rows are shown for the project.
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Service #:

Service Name:

Project 

Number

Capital 

Expenditure 

Type

Capital Project Title Capital Project Description
 Total Project 

Budget 
Asset Class

Funding 

Source

 Carryforward 

from 2024 
2025 2026 2027 2028 2029  5 - Year Total 

21-13 Renewal Repair Building Envelope  and Restore Façade Repair building envelope and restore façade  $     1,163,000 B Res 300,000$          238,000$          190,000$          728,000$            

21-13 Renewal Repair Building Envelope  and Restore Façade Repair building envelope and restore façade B Cap 199,000$         199,000$          199,000$            

22-06 Renewal Recoating of Fibreglass Façade Recoating of fibreglass façade  $          26,000 B Res -$                   

22-07 Renewal Repair Stand-alone canopies Repair stand-alone canopies  $          45,000 B Cap 28,500$           28,500$            28,500$              

24-02 Replacement Replace Architectural Detail Lighting Replace tungsten and quartz architectural lights with LED technology  $          20,000 B Res -$                   

24-05 Replacement Remove Concrete Canopies Remove concrete canopies  $          40,000 B Res -$                   

25-01 Replacement Replace APs and UPS Replace wireless access points and back up batteries  $          15,000 E Res 15,000$            15,000$              

25-02 Replacement Replace Outdoor Digital Sign Replace outdoor digital sign with new hardware and new LED panels  $          81,000 E Res 81,000$            81,000$              

25-03 Replacement Balcony Lighting Pipes and LED Fixtures Upgrade
Upgrade the balcony lighting positions including fall protection to meet safety and seismic regulations and 
automated lighting fixtures

 $        204,000 B Res 204,000$          204,000$            

25-04 Replacement Replace Security Camera System Replace aging security camera system  $          26,000 E Res 26,000$            26,000$              

25-05 Defer Emergency Repairs For Unforeseen Emergency Repairs  $          50,000 B Res 50,000$            50,000$              

26-01 Replacement Replace Switches Replace network switches  $          44,000 E Res 44,000$            44,000$              

28-01 Replacement Replace SRST Replace Cisco phone communications system  $          16,500 E Res 16,500$            16,500$              

-$                   
-$                   
-$                   

Grand Total  $     1,730,500  $          903,500  $          282,000  $          190,000  $            16,500  $                    -    $        1,392,000 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2025 - 2029

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.295

McPherson Theatre
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Service: 1.295 McPherson Theatre

Project Number 21-13 Capital Project Title
Repair Building Envelope  and Restore 
Façade

Capital Project Description Repair building envelope and restore façade

Project Rationale

Project Number 22-06 Capital Project Title Recoating of Fibreglass Façade Capital Project Description Recoating of fibreglass façade

Project Rationale

Project Number 22-07 Capital Project Title Repair Stand-alone canopies Capital Project Description Repair stand-alone canopies
B

Project Rationale

Project Number 24-02 Capital Project Title Replace Architectural Detail Lighting Capital Project Description
Replace tungsten and quartz architectural
lights with LED technology

B
Project Rationale

Project Number 24-05 Capital Project Title Remove Concrete Canopies Capital Project Description Remove concrete canopies
B

Project Rationale

Project Number 25-01 Capital Project Title Replace APs and UPS Capital Project Description
Replace wireless access points and back up 
batteries

B
Project Rationale

Project Number 25-02 Capital Project Title Replace Outdoor Digital Sign Capital Project Description
Replace outdoor digital sign with new 
hardware and new LED panels

B
Project Rationale

Flagged as immediate priority in McPherson Playhouse – Building Envelope Assessment Report prepared for the CRD Dec. 8, 2020 by Stantec Architecture Ltd. Repairing building envelope will 
ensure the 1913 structure will remain stable and will reduce energy consumption. Restoring the 1913 façade will include point work on the bricks, gutter replacement and refinishing the fiberglass 
stonework around the historic wooden doors.

Flagged as immediate priority in McPherson Playhouse – Building Envelope Assessment Report prepared for the CRD Dec. 8, 2020 by Stantec Architecture Ltd. Recoating the fibreglass façade 
will reduce shredding and breaking down.

Replace tungsten and quartz architectural lights with LED fixtures for reduced heat load, reduced electrical consumption and brighter, higher quality of light for patron comfort and safety in the 
audience chamber

As indicated in the 2022 McPherson Playhouse Detailed Seismic Assessment by Stantec Consulting Ltd., develop plan to remove concrete roof slabs and replace with a lightweight steel 
structure which will reduce seismic weight of the canopies by 80%. 

As indicated in the 2022 McPherson Playhouse Detailed Seismic Assessment by Stantec Consulting Ltd., the current concrete canopies are deficient under current seismic loads  and will 
become a safety risk. In preparation of replacing with a lightweight steel structure, the concrete roof slabs must be removed. 

Replace APs and UPS to update the network infrastructure as required by CRD Information Technology replacement plan. 

The current sign is degrading and the LED modules and connectivity through the network controller are failing.  The new LED panels have a much longer lifespan. A new sign will provide information on upcoming 
events. 
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Service: 1.295 McPherson Theatre

Project Number 25-03 Capital Project Title
Balcony Lighting Pipes and LED Fixtures
Upgrade

Capital Project Description

Upgrade the balcony lighting positions 
including fall protection to meet safety and 
seismic regulations and automated lighting 
fixtures

B
Project Rationale

Project Number 25-04 Capital Project Title Replace Security Camera System Capital Project Description Replace aging security camera system 
B

Project Rationale

Project Number 25-05 Capital Project Title Emergency Repairs Capital Project Description For Unforeseen Emergency Repairs
B

Project Rationale

Project Number 26-01 Capital Project Title Replace Switches Capital Project Description Replace network switches

Project Rationale

Project Number 28-01 Capital Project Title Replace SRST Capital Project Description Replace Cisco phone communications system

B
Project Rationale

Replace switches in the network infrastructure as required by CRD Information Technology replacement plan. 

Replace Cisco phone communications as required by CRD Information Technology replacement plan. 

Capital funds to accommodate any emergency repairs to the building.

Upgrade the balcony hanging lighting positions including engineered fall protection to meet safety and seismic regulations and replace lighting fixtures with energy efficient automated fixtures so the fixtures can 
be accessed remotely.

Current security camera system legacy equipment is not supported by current security monitoring company. Purchase of new CRD supplied cameras and supporting hardware provides longevity and support for 
safety and security at the theatre. 
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CAPITAL REGIONAL DISTRICT

2025 BUDGET

Arts Grants and Development

FINAL BUDGET

52



Service: 1.297 Arts Grants and Development Committee:  Finance

DEFINITION:

To establish a service for the provision of assistance in relation to the arts and culture for the purpose of benefiting the community or an 
aspect of the community.  Bylaw No. 2884, July 3, 2001.

SERVICE DESCRIPTION:

CRD municipalities invest in the arts for the economic impact and employment they provide, for the provincial and national visibility arts 
organizations provide to the region, and for providing a wide range of educational, participatory and audience opportunities for citizens and
visitors, improving quality of life. This service provides grants for NFP arts sector organizations within the CRD. An arms length
committee, the CRD Arts Advisory Council, adjudicates grant applications based on parameters and total budget limits set by the CRD Arts
Commission. Operating grants provide annual, ongoing assistance to larger arts organizations that meet  established criteria for artistic,
organizational and financial accountability. Project grants support one-time projects, short series, or extended programming of smaller 
organizations. Equity grants support applicants from communities that are at risk of exclusion or have difficulty accessing funding support for 
systemic reasons. Incubator grants support new and emerging arts organizations. IDEA grants encourage the development of arts
programming capacity within non-arts mandated not-for-profit organizations.

PARTICIPATION:

Municipalities of Victoria, Saanich, Oak Bay, Esquimalt, and View Royal (Group 1 participating area) and Highlands, Metchosin,
Southern Gulf Islands, and Sooke (Group 2 participating area).

MAXIMUM LEVY:

Greater of $1,980,000 or $0.102 / $1,000 for hospital assessed values of Group 1 participating area.

MAXIMUM CAPITAL DEBT:

N/A

COMMISSION:

Arts
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Service No. 1.297
Arts Grants and Development 2025 2026 2027 2028 2029 TOTAL

EXPENDITURE

Buildings B $0 $0 $0 $0 $0 $0 $0

Equipment E $0 $0 $3,800 $0 $0 $4,000 $7,800

Land L $0 $0 $0 $0 $0 $0 $0

Engineered Structures S $0 $0 $0 $0 $0 $0 $0

Vehicles V $0 $0 $0 $0 $0 $0 $0

$0 $0 $3,800 $0 $0 $4,000 $7,800

SOURCE OF FUNDS

Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0

Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund ERF $0 $0 $3,800 $0 $0 $4,000 $7,800

Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0

Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0

Reserve Fund Res $0 $0 $0 $0 $0 $0 $0

$0 $0 $3,800 $0 $0 $4,000 $7,800

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2025 to 2029

Carry  
Forward 

from 2024

CAPITAL REGIONAL DISTRICT

55



Definitions for the 5-year Capital Plan 

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.
Funding Source Debt - Debenture Debt (new debt only)  

ERF - Equipment Replacement Fund  
Grant - Grants (Federal, Provincial)  
Cap - Capital Funds on Hand  
Other - Donations / Third Party Funding  
Res - Reserve Fund  
WU - Water Utility 

If there is more than one funding source, additional rows are shown for the project.
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Service #:

Service Name:

Project 

Number

Capital 

Expenditure 

Type

Capital Project Title Capital Project Description
 Total Project 

Budget 
Asset Class

Funding 

Source

 Carryforward 

from 2024 
2025 2026 2027 2028 2029  5 - Year Total 

26-01 Replacement Computer and Printer IT scheduled Routine Replacement  $            3,800 E ERF 3,800$              3,800$                
29-01 Replacement Computer and Printer IT scheduled Routine Replacement  $            4,000 E ERF 4,000$              4,000$                

-$                   
-$                   
-$                   
-$                   
-$                   

Grand Total  $            7,800  $                    -    $              3,800  $                    -    $                    -    $              4,000  $               7,800 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2025 - 2029

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.297

Arts Grants and Development
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Service: 1.297 Arts Grants and Development

Project Number

24-01 

Capital Project Title

#N/A

Capital Project Description

#N/A

Project Rationale

Project Number

26-01 

Capital Project Title

Computer and Printer

Capital Project Description

IT scheduled Routine Replacement

Project Rationale

Computers and printers will be replaced based on equipment lifecycle assessment managed by IT department

Computers and printers will be replaced based on equipment lifecycle assessment managed by IT department
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21.1

March 2025

CAPITAL REGIONAL DISTRICT

2025 BUDGET

Feasibility Reserve Fund

FINAL BUDGET
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Service: 21.1 Feasibility Study Reserve Committee:   Finance  

DEFINITION:

Capital Regional District Bylaw No. 79 to establish a Feasibility Study Reserve Fund to be used for the possible adoption of a service.

SERVICE DESCRIPTION:

Funding to be used for conducting research on possible new services.

PARTICIPATION:

All member municipalities on the basis of converted hospital assessments.  Pursuant to Section 804 of the Local Government Act in the
case of feasibility studies in relation to proposed services, the costs are apportioned among the electoral areas.

MAXIMUM LEVY:

$0.10/1,000 of actual assessed value of land and improvements.

MAXIMUM CAPITAL DEBT:

N/A

COMMISSION:

FUNDING:
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