
Appendix A: Updated Timeline for 
Development of CRD Arts & Culture 
Strategic Plan (2024-2027)

Sept 27 
Strategic 

plan 
presented 
to AC for 
adoption

Staff design strategic 
plan document, 
evaluation and 
implementation

Staff compile feedback into 
What We Heard report

April 12 CRD 
Corporate 

Plan 

May 17 
Arts 

Champions 
Summit 

Public engagement
launch of online 

engagement, focus groups 
(including AAC, rural arts, 

equity-seeking arts groups)

Pre-Summit engagement
survey, Summit Advisory Committee, 

focus groups to set activities for 
Summit, inform arts sector on 

background and planning

July 26
AC review 
What We 

Heard report 
decide 

strategic goals

March 8 
CRD Board 
Strategic 
Priorities

March 29 
AAC & AC Meeting
role of funding, SWOT, 
jurisdictional scan of 
arts plans, scope of 

engagement

2023

Staff publish 
strategic plan, 
distribute and 
promote on all 

channels
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Feb 22
AC review 

strategic plan 
process

Staff Action

Public engagement

Decision point

Arts Commission direction CRD Board

AC- Arts Commission 
AAC- Arts Advisory Council

June 28
AC review 
updated 
Mission 

and Vision 
statements
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