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Governance Challenges

1. No centralized governance or advocacy for regional
transportation

2. Inconsistent standards across jurisdictions
3. Fragmented investments
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Commission Model

CRD Board of Directors { Allocation of budget

Advisory Working Groups,
Committees and
Commissions

Regional Transportation

Advisory Committee Delegated:Commission

Has the decision making
authority

- Local Governments

+ CRD

+ BC Transit

+ BC MoTT

- Other Agencies

Regional Transportation Service

Report to Elected
_— Officials

Non-elected

Liaise / Informs
/ Officials




Provincial Entity
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CRD Board of Directors

CRD Executive and Staff: Limited transportation
service provided by the CRD. CRD staff may provide
engagement and liaison with provincial crown
corporation and local government
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Stepwise Approach

1.

Consolidate CRD’s current transportation functions into the
Regional Planning & Transportation Division

. Commence development a new RTP

Develop and report back on a Terms of Reference for RTAC

As the RTP process evolves, assess the value of transitioning
governance to a commission model

Future consideration of Victoria Regional Transit Commission
(VRTC) role within the CRD governance framework



Conclusion
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