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Service: 1.118 Corporate Communications Committee:  Governance Committee & Finance Committee 

DEFINITION:

Authorized by Letters Patent to provide administrative services to the Board of the Capital Regional District.

PARTICIPATION:

All municipalities and electoral areas.

MAXIMUM LEVY:

No limit

MAXIMUM CAPITAL DEBT:

N/A

COMMITTEE:

Governance Committee and Finance Committee

FUNDING:

Requisition and internal recoveries



Change in Budget 2024 to 2025
Service: 1.118 Corporate Communications Total Expenditure

2024 Budget 1,545,346                

Change in Salaries:

Base salary and benefit change 31,943                     Inclusive of estimated collective agreement changes

Step increase/paygrade change 10,602                     

Auxiliary wages adjustment (108,000)                 2023 IBC 15f-1.15 Corporate Website - conclusion of one year term position

Total Change in Salaries (65,454)                   

Other Changes:

Contract for Services (50,000)                    Conclusion of 2024 IBC 12b-2.1 Citizen Experience Survey  

(25,000)                    Conclusion of 2024 IBC 12b-1.1 Build EDI Principles into Public Participation Framework 

SharePoint Online Upgrade 10,812                      Contribution to 2025 IBC 13a-3.1: M365 SharePoint Online Transition to IM  

Building Occupancy 8,199                       

Human Resources Allocation 7,176                        Increase in 2024 salary budget; corporate safety resourcing 

Other Costs (120)                        

Total Other Changes (48,933)                   

2025 Budget 1,430,959                

Summary of % Expense Increase

2025 Base salary and benefit change 2.1%

Allocations 1.7%

Auxiliary wages adjustment -7.0%

2024 One-time Items -3.2%

Balance of decrease -1.0%

% expense increase from 2024: -7.4%

% Requisition decrease from 2024 (if applicable): -7% Requisition funding is 37% of service revenue

Overall 2024 Budget Performance
(expected variance to budget and surplus treatment)

Comments

There is an estimated one-time favourable variance of $29,045 (2%) due mainly to one-time vacant positions, software licencing and staff training. This variance will be moved to the Legislative and 
General Operating Reserve.



1.118 - CORPORATE COMMUNICATIONS BOARD ESTIMATED CORE ONGOING ONE-TIME
BUDGET ACTUAL BUDGET TOTAL 2026 2027 2028 2029

OPERATING COSTS:

Salaries and Wages 1,256,637     1,174,735     1,191,183     -                    -                    1,191,183     1,339,376     1,378,090     1,417,899     1,458,844     
Allocations 79,029          79,029          96,194          -                    10,812          107,006        118,160        116,228        119,873        122,360        
Contract for Services 113,370        171,029        23,010          10,000          -                    33,010          33,670          34,340          35,030          35,730          
Printing & Copying 8,140            7,560            8,390            -                    -                    8,390            8,560            8,730            8,900            9,080            
Other Operating Expenses 83,170          68,947          85,370          -                    -                    85,370          87,126          88,940          90,803          92,698          

TOTAL OPERATING COSTS 1,540,346     1,501,300     1,404,147     10,000          10,812          1,424,959     1,586,892     1,626,328     1,672,505     1,718,712     

*Percentage Increase over prior year -8.8% 0.6% 0.7% -7.5% 11.4% 2.5% 2.8% 2.8%

CAPITAL / RESERVE
Transfer to Equipment Replacement Fund 5,000            5,000            6,000            -                    -                    6,000            6,000            6,000            6,000            6,000            

TOTAL CAPITAL / RESERVES 5,000            5,000            6,000            -                    -                    6,000            6,000            6,000            6,000            6,000            

TOTAL COSTS 1,545,346     1,506,300     1,410,147     10,000          10,812          1,430,959     1,592,892     1,632,328     1,678,505     1,724,712     

*Percentage increase over prior year Total Costs -8.7% 0.6% 0.7% -7.4% 11.3% 2.5% 2.8% 2.8%

Funding from Internal Reserves (125,000)       (115,000)       -                    -                    -                    -                    -                    -                    -                    -                    

TOTAL COSTS LESS INTERNAL RECOVERIES 1,420,346     1,391,300     1,410,147     10,000          10,812          1,430,959     1,592,892     1,632,328     1,678,505     1,724,712     

REVENUE

Interest Income -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

TOTAL REVENUES -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

NET COSTS 1,420,346     1,391,300     1,410,147     10,000          10,812          1,430,959     1,592,892     1,632,328     1,678,505     1,724,712     

*Percentage increase over prior year Net Costs -0.7% 0.7% 0.8% 0.7% 11.3% 2.5% 2.8% 2.8%

AUTHORIZED POSITIONS:
Salaried 8.0                8.0                8.0                -                8.0                9.0                9.0                9.0                9.0                

BUDGET REQUEST FUTURE PROJECTIONS

2024 2025



Service No. 1.118
Corporate Communications 2025 2026 2027 2028 2029 TOTAL

EXPENDITURE

Buildings B $0 $0 $0 $0 $0 $0 $0
Equipment E $66,400 $72,154 $11,508 $3,836 $3,836 $3,836 $95,170
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles V $0 $0 $0 $0 $0 $0 $0

$66,400 $72,154 $11,508 $3,836 $3,836 $3,836 $95,170

SOURCE OF FUNDS

Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0
Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund ERF $0 $5,754 $11,508 $3,836 $3,836 $3,836 $28,770
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $66,400 $66,400 $0 $0 $0 $0 $66,400

$66,400 $72,154 $11,508 $3,836 $3,836 $3,836 $95,170

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2025 to 2029

Carry  
Forward 

from 2024

CAPITAL REGIONAL DISTRICT



Service #:

Service Name:

Project 

Number

Capital 

Expenditure 

Type

Capital Project Title Capital Project Description
 Total Project 

Budget 
Asset Class

Funding 

Source

 Carryforward 

from 2024 
2025 2026 2027 2028 2029  5 - Year Total 

25-01 Replacement Computer Computer Replacement  $            5,754 E ERF 5,754$              -$  -$  -$  -$  5,754$  

26-01 Replacement Computer Computer Replacement  $          11,508 E ERF -$  11,508$            -$  -$  -$  11,508$              

27-01 Replacement Computer Computer Replacement  $            3,836 E ERF -$  -$  3,836$              -$  -$  3,836$  

28-01 Replacement Computer Computer Replacement  $            3,836 E ERF -$  -$  -$  3,836$              -$  3,836$  

22-01 Replacement Computer CRD Public Website  $            3,836 E ERF -$  -$  -$  -$  3,836$              3,836$  

22-01 Replacement CRD Public Website CRD Public Website  $        450,000 E Res 66,400$           66,400$            -$  -$  -$  -$  66,400$              

-$  
-$  
-$  

Grand Total  $        478,770  $            72,154  $            11,508  $              3,836  $              3,836  $              3,836  $             95,170 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2025 - 2029

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.118

Corporate Communications



Fund: 1022  Fund Center: 101518 Estimate
ERF Group: COMREL.ERF 2024 2025 2026 2027 2028 2029

Beginning Balance 11,410              13,149              13,395              7,887                10,051              12,215              

Actual Purchases (3,288)               

Planned Purchases (Based on Capital Plan) (5,754)               (11,508)            (3,836)               (3,836)               (3,836)               

Transfer from Operating Budget 5,000                6,000                6,000                6,000                6,000                6,000                

Interest Income 27                      

Ending Balance $ 13,149              13,395              7,887                10,051              12,215              14,379              

Assumptions/Background:

2025 - 3 standard laptops
2026 - 6 standard laptops
2027 - 2 standard laptops
2028 - 2 standard laptops
2029 - 2 standard laptops

Reserve Schedule

Reserve Fund: 1.118 Corporate Communications

Assets held by Corporate Communications consists of computers and equipment to support service delivery.

Reserve Cash Flow

Budget
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