APPENDIX F

CAPITAL REGIONAL DISTRICT

2025 BUDGET

Real Estate

COMMITTEE REVIEW

October 2024



Service: 1.015 Real Estate Committee: Governance Committee & Finance Committee

DEFINITION:
Authorized by Letters Patent to provide for administrative expenditures of the Capital Regional District Board.
SERVICE DESCRIPTION:
Acquisition, disposal and management of real estate interests on behalf of CRD departments and commissions/committees.
PARTICIPATION:
All municipalities and electoral areas.
MAXIMUM LEVY:
N/A
MAXIMUM CAPITAL DEBT:
N/A
COMMITTEE:
Governance Committee and Finance Committee
FUNDING:

Internal recoveries and requisition



BUDGET REQUEST

FUTURE PROJECTIONS

2024 2025

1.015 - Real Estate Services BOARD ESTIMATED CORE

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2026 2027 2028 2029
OPERATING COSTS:
Salaries and Wages 440,064 428,152 456,035 - - 456,035 469,145 482,632 496,495 510,756
Allocations 69,483 69,483 78,393 - 3,604 81,997 88,534 90,064 92,726 94,544
Legal Expenses 1,500 1,500 1,550 - - 1,550 1,580 1,610 1,640 1,670
Software Licenses 9,960 9,960 10,260 - - 10,260 10,470 10,680 10,890 11,110
Other Operating Expenses 23,800 15,884 24,410 - - 24,410 24,883 25,387 25,893 26,400
TOTAL OPERATING COSTS 544,807 524,979 570,648 - 3,604 574,252 594,612 610,373 627,644 644,480
*Percentage increase/-decrease over prior year 5.4% 3.5% 2.7% 2.8% 2.7%
CAPITAL / RESERVE
Transfer to Equipment Replacement Fund - - - - - - - - - -
TOTAL CAPITAL / RESERVE - - - - - - - - - -
TOTAL COSTS 544,807 524,979 570,648 - 3,604 574,252 594,612 610,373 627,644 644,480
*Percentage increase/-decrease over prior year Total Costs 5.4% 3.5% 2.7% 2.8% 2.7%
Internal Recoveries (435,846) (435,846) (456,518) - (2,883) (459,401) (475,690) (488,298) (502,115) (515,584)
NET COSTS 108,961 89,133 114,130 - 721 114,851 118,922 122,075 125,529 128,896
*Percentage increase over prior year Net Costs 5.4% 3.5% 2.7% 2.8% 2.7%
AUTHORIZED POSITIONS:
Salaried 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0




CAPITAL REGIONAL DISTRICT
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2025 to 2029

Service No. 1.015 Carry
Real Estate Forward 2025 2026 2027 2028 2029 TOTAL
from 2024

EXPENDITURE
Buildings $0 $0 $0 $0 $0 $0 $0
Equipment $0 $0 $1,918 $0 $1,918 $1,918 $5,754
Land $0 $0 $0 $0 $0 $0 $0
Engineered Structures $0 $0 $0 $0 $0 $0 $0
Vehicles $0 $0 $0 $0 $0 $0 $0

$0 $0 $1,918 $0 $1,918 $1,918 $5,754

SOURCE OF FUNDS

Capital Funds on Hand $0 $0 $0 $0 $0 $0 $0
Debenture Debt (New Debt Only) $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund $0 $0 $1,918 $0 $1,918 $1,918 $5,754
Grants (Federal, Provincial) $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding $0 $0 $0 $0 $0 $0 $0
Reserve Fund $0 $0 $0 $0 $0 $0 $0

$0 $0 $1,918 $0 $1,918 $1,918 $5,754




CAPITAL REGIONAL DISTRICT
5 YEAR CAPITAL PLAN

2025 - 2029
Service #: 1.015
Service Name: Real Estate
PROJECT DESCRIPTION PROJECT BUDGET & SCHEDULE
Capital
Project Total Project Funding Carryforward
Expenditure Capital Project Title Capital Project Description Asset Class. 2025 2026 2027 2028 2029 5 - Year Total
Number Budget Source from 2024
Type
24-01 Replacement [Computer Computer Replacement $ 1,500(E ERF $ - $ - $ - $ -
26-01 Replacement |Computer Computer Replacement $ 1,918|E ERF $ 1,918 $ - $ - $ 1,918
28-01 Replacement  [Computer Computer Replacement $ 1,918|E ERF $ - $ 1918 | § - $ 1,918
29-01 Replacement |Computer Computer Replacement $ 1,918|E ERF $ - $ - $ 1,918 | § 1,918
B B
S B
S B
Grand Total $ 7,254 $ 1,918 $ 1,918| $ 1,918 § 5,754]




Reserve Schedule

|Reserve Fund: 1.015 Real Estate

Reserve Cash Flow

Fund: 1022 Fund Center: 101418 Estimate Budget

ERF Group: PRPSRV.ERF 2024 2025 2026 2027 2028 2029
Beginning Balance 24,136 22,851 22,851 20,933 20,933 19,015
Actual Purchases (1,500)
Planned Purchases (Based on Capital Plan) - (1,918) - (1,918) (1,918)
Transfer from Operating Budget - - - - - -
Interest Income 215

|Ending Balance $ 22,851 22,851 20,933 20,933 19,015 17,097

Assumptions/Background:
2026 - 1 standard laptop
2028 - 1 standard laptop
2029 - 1 standard laptop
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