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CAPITAL REGIONAL DISTRICT 

2025 BUDGET

Royal Theatre

ROYAL AND MCPHERSON THEATRE 
SERVICE COMMISSION REVIEW



Service: 1.290 Royal Theatre Committee:  Finance 

DEFINITION:

The function of purchasing, maintaining, equipping, operating and selling the Royal Theatre in Victoria to the Capital Regional District.  The 
function is for the purpose of pleasure, recreation and community use and includes all facilities and concessions associated with the Royal
Theatre and a parking lot.  Local Services Establishment Bylaw No. 2587, March 25, 1998.

SERVICE DESCRIPTION:

This is a service to provide funding for the support of the Royal Theatre in the City of Victoria as a community centre of art and education.
Ownership was transferred to the CRD in 1998. The service operates under an agreement with the Royal and McPherson Theatres Society
Board who manage the theatre in return for financial support. 

PARTICIPATION:

City of Victoria, District of Saanich, and District of Oak Bay, apportioned 50% on converted value of land and improvements and 50% on the 
basis of population (see bylaw for details).

MAXIMUM LEVY:

Greater of  $580,000 or $0.00590 per $1000 of net taxable value of land and improvements.

Note:  Grants in Lieu of Taxes paid to the Regional District will be held to the credit of the participant.

MAXIMUM CAPITAL DEBT:

NIL

COMMISSION:

Royal and McPherson Theatre Society reporting to a sub-committee of the Finance Committee.

FUNDING:



FUTURE PROJECTIONS

  ROYAL THEATRE 2024 2024 2025 2025 2025 2025 2026 2027 2028 2029
BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL

BUDGET ACTUAL BUDGET

OPERATING COSTS:
Third Party Payment 37,535           37,535           37,096           - - 37,096 37,521           37,529           37,070           35,989           
Insurance Costs 44,300           44,300           50,490           - - 50,490 55,539           61,092           67,201           73,922           
Standard Overhead Allocation 17,565           17,565           17,814           - - 17,814 18,340           18,779           19,229           19,689           
Arts Manager Allocation - - - - - 0 - - - - 
Operating Cost - Other (Interest) 600 600 600 - - 600 600 600 600 600 

TOTAL OPERATING COSTS 100,000 100,000 106,000 - - 106,000 112,000 118,000 124,100 130,200
*Percentage Increase 0.00% 6.00% 6.00% 5.66% 5.36% 5.17% 4.92%

CAPITAL / RESERVE
Capital Equipment Purchase 105,000         105,000         105,000         - - 105,000 105,000         109,000         109,000         113,000         
Transfer to Capital Reserve Fund 375,000         375,000         385,000         - - 385,000 385,000         381,000         381,000         377,000         

TOTAL CAPITAL COSTS 480,000 480,000 490,000 - - 490,000 490,000 490,000 490,000 490,000

TOTAL COSTS 580,000 580,000 596,000 - - 596,000 602,000 608,000 614,100 620,200
0.00% 2.76% 2.76% 1.01% 1.00% 1.00% 0.99%

FUNDING SOURCES (REVENUE)

Estimated balance C/F from current to Next year
Balance C/F from Prior to Current year
Revenue - Other - - 

TOTAL REVENUE - - - - - - - - - - 

REQUISITION (580,000)        (580,000)        (596,000)        - - (596,000)        (602,000)        (608,000)        (614,100)        (620,200)        

BUDGET REQUEST



Service No. 1.290
Royal Theatre 2025 2026 2027 2028 2029 TOTAL

EXPENDITURE

Buildings B $112,000 $1,058,000 $1,043,000 $0 $0 $0 $2,101,000
Equipment E $0 $345,000 $55,000 $0 $16,500 $0 $416,500
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles V $0 $0 $0 $0 $0 $0 $0

$112,000 $1,403,000 $1,098,000 $0 $16,500 $0 $2,517,500

SOURCE OF FUNDS

Capital Funds on Hand Cap $112,000 $112,000 $0 $0 $0 $0 $112,000
Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund ERF $0 $0 $0 $0 $0 $0 $0
Grants (Federal, Provincial) Grant $0 $0 $380,000 $0 $0 $0 $380,000
Donations / Third Party Funding Other $0 $375,000 $380,000 $0 $0 $0 $755,000
Reserve Fund Res $0 $916,000 $338,000 $0 $16,500 $0 $1,270,500

$112,000 $1,403,000 $1,098,000 $0 $16,500 $0 $2,517,500

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2025 to 2029

Carry  
Forward 

from 2024

CAPITAL REGIONAL DISTRICT



Service #:

Service Name:

Project 

Number

Capital 

Expenditure 

Type

Capital Project Title Capital Project Description
 Total Project 

Budget 
Asset Class

Funding 

Source

 Carryforward 

from 2024 
2025 2026 2027 2028 2029  5 - Year Total 

20-03 New Add Balcony & Pit Railings Add railings to ensure patron safety and comfort  $             75,000 B Res 75,000              75,000$             

21-12 Renewal Repair Building Envelope Repairing building envelope of the 1914 structure.  $        2,293,000 B Res 375,000            93,000              468,000$           

21-12 Renewal Repair Building Envelope Repairing building envelope of the 1914 structure. B Other 375,000            375,000$           

21-13 Renewal Plan, Rebuild and Expand Orchestra Pit Plan, Rebuild and expand orchestra Pit to allow increased physical distancing of musicians and performers  $           115,000 B Cap 112,000          112,000            112,000$           

24-01 Replacement Repour and refinish concrete main floor and 
replacement of seats and aisle lights Repour and refinish concrete main floor and replacement of seats and aisle lights  $           700,000 B Other 280,000            280,000$           

24-01 Replacement Repour and refinish concrete main floor and 
replacement of seats and aisle lights Repour and refinish concrete main floor and replacement of seats and aisle lights. B Grant 280,000            280,000$           

24-01 Replacement Repour and refinish concrete main floor and 
replacement of seats and aisle lights Repour and refinish concrete main floor and replacement of seats and aisle lights. B Res 140,000            140,000$           

24-04 Renewal Wardrobe Department Upgrade Upgrade wardrobe department  $             83,000 B Res -$  

24-05 Renewal Restore Stage Surface Deep restoration and refinish of stage surface  $             59,000 B Res 59,000              59,000$             

25-01 Replacement Replace Seats and Aisle Lights in balcony Replace 20 year old seats in balcony  $           250,000 B Other 100,000            100,000$           

25-01 Replacement Replace Seats and Aisle Lights in Balcony Replace 20 year old seats in balcony. B Grant 100,000            100,000$           

25-01 Replacement Replace Seats and Aisle Lights in Balcony Replace 20 year old seats in balcony. B Res 50,000              50,000$             

25-02 Replacement Replace APs and UPS Replace wireless access points and back up batteries  $             15,000 E Res 15,000              15,000$             

25-03 Replacement Replace Automated Lighting Fixtures Replace lighting fixtures with new supported system with energy efficient LED technology  $           135,000 E Res 135,000            135,000$           

25-04 Replacement Replace Security Camera System Replace aging security camera system  $             32,000 E Res 32,000              32,000$             

25-05 Replacement Replace Main Electrical Panel Replace 22 year old water damaged main electrical panel  $           130,000 E Res 130,000            130,000$           

25-06 Renewal Add new storage in bar and concession Add new storage in bar and concession for efficiency and security of inventory  $             12,000 B Res 12,000              12,000$             

25-07 Replacement Replace Green Room and Dressing Room 
Furniture Replace chairs purchased in 2002 and reupholster modular couches  $             33,000 E Res 33,000              33,000$             

25-08 Defer Emergency Repairs Unforeseen emergency repairs.  $             50,000 B Res 50,000              50,000$             

26-01 Replacement Replace Switches Replace network switches  $             55,000 E Res 55,000              55,000$             

28-01 Replacement Replace SRST Replace Cisco phone communications system  $             16,500 E Res 16,500              16,500$             

-$  
-$  
-$  

Grand Total  $        4,053,500  $      1,403,000  $      1,098,000  $ -    $           16,500  $ -    $       2,517,500 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2025 - 2029

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.290

Royal Theatre



Service: 1.290 Royal Theatre

Project Number 20-03 Capital Project Title Add Balcony & Pit Railings Capital Project Description
Add railings to ensure patron safety and 
comfort 

Project Rationale

Project Number 21-12 Capital Project Title Repair Building Envelope Capital Project Description
Repairing building envelope of the 1914 
structure. 

Project Rationale

Project Number 21-13 Capital Project Title Plan, Rebuild and Expand Orchestra Pit Capital Project Description
Plan, Rebuild and expand orchestra Pit to 
allow increased physical distancing of 
musicians and performers

B
Project Rationale

Project Number 24-01 Capital Project Title
Repour and refinish concrete main floor
and replacement of seats and aisle lights

Capital Project Description
Repour and refinish concrete main floor and 
replacement of seats and aisle lights

E
Project Rationale

Project Number 24-04 Capital Project Title Wardrobe Department Upgrade Capital Project Description Upgrade wardrobe department
B

Project Rationale

Project Number 24-05 Capital Project Title Restore Stage Surface Capital Project Description Deep restoration and refinish of stage surface

B
Project Rationale

Project Number 25-01 Capital Project Title Replace Seats and Aisle Lights in balcony Capital Project Description Replace 20 year old seats in balcony

Project Rationale

Deep restoration and refinish of stage surface to return to fixed level. 

The addition of railings will ensure patron safety and comfort while moving to and from seats in the balcony area of the theatre.

Flagged as immediate priority in Royal Theatre – Building Envelope Assessment Report prepared for the CRD Dec. 8, 2020 by Stantec Architecture Ltd. Repairing building envelope will ensure 
the 1914 structure will remain stable and will reduce energy consumption

Repouring and refinishing concrete main floor for improved safety, hygiene and cleaning protocols. Replacing the seats and lights for patrons comfort and safety.  New seating will improve 
cleaning protocols. Current seats reaching end of useful life.

Upgrade wardrobe department with electrical upgrade, extensive plumbing upgrades, dropped ceiling and drywall to accommodate two more stacked washers and dryers in order to meet clients' 
requirements. 

Plan, rebuild and expand orchestra pit to align with professional standards of performing arts organizations.

Replacing the seats and lights for patrons comfort and safety.  New seating will improve cleaning protocols. Current seats are reaching end of useful life.



Service: 1.290 Royal Theatre

Project Number 25-02 Capital Project Title Replace APs and UPS Capital Project Description
Replace wireless access points and back up 
batteries

B
Project Rationale

Project Number 25-03 Capital Project Title Replace Automated Lighting Fixtures Capital Project Description
Replace lighting fixtures with new supported 
system with energy efficient LED technology

B
Project Rationale

Project Number 25-04 Capital Project Title Replace Security Camera System Capital Project Description Replace aging security camera system 
B

Project Rationale

Project Number 25-05 Capital Project Title Replace Main Electrical Panel Capital Project Description
Replace 22 year old water damaged main 
electrical panel

B
Project Rationale

Project Number 25-06 Capital Project Title Add new storage in bar and concession Capital Project Description
Add new storage in bar and concession for
efficiency and security of inventory

B
Project Rationale

Project Number 25-07 Capital Project Title
Replace Green Room and Dressing Room
Furniture

Capital Project Description
Replace chairs purchased in 2002 and 
reupholster modular couches

B
Project Rationale

Project Number 25-08 Capital Project Title Emergency Repairs Capital Project Description Unforeseen emergency repairs.
B

Project Rationale Capital funds to accommodate any emergency repairs to the building.

Original fixtures have not been supported by the manufacturer for over 7 years and parts are no longer available. New fixtures will have energy efficient LED technology and purchased as a system will ensure 
consistent build quality, internal parts and firmware. 

Replace APs and UPS to update the network infrastructure as required by CRD Information Technology replacement plan. 

Main electrical panel has been damaged by water and is no longer reliable. 

Current security camera system legacy equipment is not supported by current security monitoring company. Purchase of new CRD supplied cameras and supporting hardware provides longevity and support for 
safety and security at the theatre. 

Replacing chairs purchased in 2002 and reupholstering modular couches in dressing rooms and green for improved artist comfort and service. 

Adding new lockable storage cabinet in the bar and concession will improve efficiency and security of inventory. 



Service: 1.290 Royal Theatre

Project Number 26-01 Capital Project Title Replace Switches Capital Project Description Replace network switches

Project Rationale

Project Number 28-01 Capital Project Title Replace SRST Capital Project Description Replace Cisco phone communications system

Project Rationale Replace Cisco phone communications as required by CRD Information Technology replacement plan. 

Replace switches in the network infrastructure as required by CRD Information Technology replacement plan.



1.290 Royal Theatre 
Asset and Reserve Summary
2025 - 2029 Financial Plan

Royal Theatre

Cost Centre: 101607 (PLO)
Capital Reserve Fund Est Actual
Projected year end balance 2024 2025 2026 2027 2028 2029

Beginning Balance 1,235,072      1,153,072      682,072         729,072         1,110,072      1,474,572      

Planned Capital Expenditure (Based on Capital Plan) (517,000)        (916,000)        (338,000)        - (16,500) - 

Transfer from Operating Budget 375,000         385,000         385,000         381,000         381,000 377,000         
Interest Income** 60,000           60,000           

Total projected year end balance 1,153,072       682,072          729,072          1,110,072       1,474,572       1,851,572       

Asset Profile

Assets held by the Royal Theatre service consist of land, Royal Theatre built in 1913 as well as various equipment. Royal Theatre was renovated in 2003 and 2005. 

** Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.

Budget

Capital Reserve Fund Schedule

Reserve Fund: 1.290 Royal Theatre Capital Reserve Fund (Bylaw No. 2855)
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