
Interim Management ProcessStep 1. Project Preparation
Prepare Statement of Work, Project Charter, First Nations & 
Public Engagement Plans, Communications Plan and Privacy 
Impact Assessment

Step 2. Project Initiation
Prepare staff report to launch project, including estimated 
project timelines and engagement opportunities

Step 3. Invite First Nations to Collaborate
Extend invitations to affected First Nations to participate in a 
working group, one-on-one meetings or other chosen 
collaboration method
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Step 4. Information Assembly
Gather relevant archaeological, cultural heritage, ecological, 
visitor use, visitor feedback and park infrastructure information

First Nations & 
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Step 5. Project Planning
Collaborate with First Nations to review assembled information, 
identify project limitations and opportunities and develop 
desired project directions and outcomes
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Step 6. Plan Development
Engage with the public and stakeholders to augment, refine, 
and build consensus on project directions and outcomes and 
collaborate with First Nations to prepare plan
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Step 8. Plan Implementation & Monitoring
Identify actions to be undertaken, incorporate into annual work 
plans and budgets, assign resources, implement and monitor
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PARTICIPATION PROCESS STEPS APPROVALS

Step 9. Five-Year Plan Evaluation
Review implementation progress and any new information

Step 10. Plan Replacement & 
Major Amendment (after 10yrs min.)

Step 10. Plan Renewal 
& Minor Amendment

Step 7. Plan Approval
Prepare staff report on plan, including engagement results and 
estimated implementation budget
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