APPENDIX M

CAPITAL REGIONAL DISTRICT

2024 BUDGET

First Nations Relations

COMMITTEE REVIEW

OCTOBER 2023



Service: 1.027 First Nations Relations Committee: First Nations Relations

DEFINITION:
To provide for the management of intergovernmental relations between the CRD and the First Nations.
SERVICE DESCRIPTION:
This service was created to provide for 1) the management of intergovernmental relations, primarily First Nations,
through a process of consultation, and 2) the coordination of various CRD First Nations initiatives to ensure the alignment of interests and to
build positive working relationships between the CRD and First Nations communities within the Region.
PARTICIPATION:
All municipalities and electoral areas and the Songhees and Tsawout Nations
MAXIMUM LEVY:
N/A
MAXIMUM CAPITAL DEBT:
N/A
COMMITTEE:
First Nations Relations

FUNDING:

Requisition



BUDGET REQUEST

FUTURE PROJECTIONS

1.027 First Nations Relations 2023 2024

BOARD ESTIMATED CORE

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2025 2026 2027 2028
OPERATING COSTS
Salaries and Wages 511,287 503,560 556,029 64,533 - 620,562 792,650 811,623 831,046 850,919
Allocations 62,582 62,582 68,350 - - 68,350 70,858 72,509 73,573 75,137
Meetings, Programs & Special Events 113,680 94,407 46,210 - 21,500 67,710 47,130 48,080 49,040 50,020
Contract for Services 597,670 554,649 109,190 250,000 64,000 423,190 366,370 373,700 381,170 388,790
Legal Expenses 1,230 - 1,270 - - 1,270 1,300 1,330 1,360 1,390
Other Operating Expenses 24,550 24,361 28,780 4,200 12,400 45,380 33,690 34,412 35,145 35,890
TOTAL OPERATING COSTS 1,310,999 1,239,559 809,829 318,733 97,900 1,226,462 1,311,998 1,341,654 1,371,334 1,402,146
*Percentage Increase over prior year -38.2% 24.3% 7.5% -6.4% 7.0% 2.3% 2.2% 2.2%
CAPITAL / RESERVE
Transfer to Equipment Replacement Reserve 1,000 1,000 1,040 1,500 - 2,540 2,590 2,640 2,690 2,740
TOTAL COSTS 1,311,999 1,240,559 810,869 320,233 97,900 1,229,002 1,314,588 1,344,294 1,374,024 1,404,886
*Percentage Increase over prior year Total Costs -38.2% 24.4% 7.5% -6.3% 7.0% 2.3% 2.2% 2.2%
Internal Recoveries - - - - - - - - - -
TOTAL COSTS LESS INTERNAL RECOVERIES 1,311,999 1,240,559 810,869 320,233 97,900 1,229,002 1,314,588 1,344,294 1,374,024 1,404,886
SOURCES OF FUNDING
Transfer from Internal Reserve Account (309,000) (213,500) - - (85,500) (85,500) - - - -
Other Income - (60,000) - - - - - - - -
TOTAL REVENUE (309,000) (273,500) - - (85,500) (85,500) - - - -
NET COSTS 1,002,999 967,059 810,869 320,233 12,400 1,143,502 1,314,588 1,344,294 1,374,024 1,404,886
*Percentage Increase over prior year Net Costs -19.2% 31.9% 1.2% 14.0% 15.0% 2.3% 2.2% 2.2%
AUTHORIZED POSITIONS:
Salaried 4.0 4.0 4.0 1.0 - 5.0 6.0 6.0 6.0 6.0




CAPITAL REGIONAL DISTRICT
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2024 to 2028

Service No. 1.027 Carry
First Nations Relations Forward 2024 2025 2026 2027 2028 TOTAL
from 2023

EXPENDITURE

Buildings $0 $0 $0 $0 $0 $0 $0

Equipment $0 $1,644 $0 $3,693 $4,932 $1,644 $11,913

Land $0 $0 $0 $0 $0 $0 $0

Engineered Structures $0 $0 $0 $0 $0 $0 $0

Vehicles $0 $0 $0 $0 $0 $0 $0
$0 $1,644 $0 $3,693 $4,932 $1,644 $11,913

SOURCE OF FUNDS

Capital Funds on Hand $0 $0 $0 $0 $0 $0 $0
Debenture Debt (New Debt Only) $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund $0 $1,644 $0 $3,693 $4,932 $1,644 $11,913
Grants (Federal, Provincial) $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding $0 $0 $0 $0 $0 $0 $0
Reserve Fund $0 $0 $0 $0 $0 $0 $0

$0 $1,644 $0 $3,693 $4,932 $1,644 $11,913




CAPITAL REGIONAL DISTRICT
5 YEAR CAPITAL PLAN
2024 - 2028

Service #:

Service Name:

1.027

First Nations Relations

PROJECT BUDGET & SCHEDULE

Project Capital Total Project Asset Funding | Carryforward
— Expenditure Capital Project Title Capital Project Description Budget - Source T S 2024 2025 2026 2027 2028 5 - Year Total
Type
24-01 |Replacement |Computer Equipment Replacement Computer Equipment Replacement $ 1,644|E ERF $ - $ 1,644 | $ - $ - $ - $ - $ 1,644
26-01 |Replacement |Computer Equipment Replacement Computer Equipment Replacement $ 3,693|E ERF $ - $ - $ - $ 3,693 % - $ - $ 3,693
27-01 |Replacement |Computer Equipment Replacement Computer Equipment Replacement $ 4,932|E ERF $ - $ - $ - $ - $ 4932 | $ - $ 4,932
27-08 |Replacement |Computer Equipment Replacement Computer Equipment Replacement $ 1,644|E ERF $ - $ - $ - $ - $ - $ 1,644 | $ 1,644
$ -
$ -
$ -
$ -
Grand Total $ 11,913 $ 1,644 $ - $ 3,693 $ 4,932| $ 1,644 $ 11,913




Reserve Schedule

|Reserve Fund: 1.027 FIRST NATIONS RELATIONS

Reserve Cash Flow

Fund: 1022 Fund Center: 102157 Estimate Budget

ERF Group: INTGOV.ERF 2023 2024 2025 2026 2027 2028
Beginning Balance 4,489 1,698 2,594 5,184 4,131 1,889
Actual Purchases - - - - - -
Planned Purchases (Based on Capital Plan) (3,791) (1,644) - (3,693) (4,932) (1,644)
Transfer from Operating Budget 1,000 2,540 2,590 2,640 2,690 2,740
Interest Income - - - - - -

|Ending Balance $ 1,698 2,594 5,184 4,131 1,889 2,985

Assumptions/Background:

2024 - 1 standard laptop

2026 - 1 standard laptop & 1 ultra portable laptop
2027 - 2 standard laptops

2028 - 1 standard laptop
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