APPENDIX A

Regional Parks Strategic Plan Update Process

February 9, 2022

CRD Board directed staff to seek
input on a proposed vision, values, We are here
mission statement, and priorities
and to apply a lens of conservation
and protection of biodiversity to

these priorities and processes. March 8 - April 4, 2022
Public engagement survey

July 2022
Updated Strateqic
Plan submitted to the
CRD Board

June 2022
Updated Strategic Plan
submitted to the Regional
Parks Committee and the
Transportation Committee

February 2022 March and April 2022

Five Stakeholder tfocus groups were 3 Public information
conducted. 1 Focus group was held sessions were held.
with staff from Park agencies.

First Nations engagement: The CRD's boundaries span the traditional territories of over 20 First Nations, whose ancestors have
been taking care of the [and since time immemorial. The CRD believes that a positive working relationship with First Nations is
good for the whole region. Engagement with First Nations on the Regional Parks Strategic Plan is ongoing throughout 2022.




