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• Scope of assets

• Asset life cycle stages

• Requirements for asset management
o Data

o Process

o Technology

o People

Asset Management 
Overview



• Reduce risk of asset failure (aging critical 
infrastructure)

• Optimize asset performance and lifespan

• Increase operational efficiency

• Increase transparency of asset health and 
service costs

• Improve asset data for capital decision-making 
and financial planning

Benefits of 
Asset Management
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Alignment with Regional 
Water Supply Strategic Plan



Core Functions

• Define asset data standards and performance measures

• Refine asset management plans

• Maintain asset records and preventative maintenance 
plans

• Report on asset health to inform maintenance and capital 
projects

• Implement asset and maintenance management software 
and business processes

• Manage spare parts inventory

Corporate Asset & Maintenance 
Management Division



Where we are now

• Advancing priority actions in the Strategy

• Developing first generation asset management plans by 
service

• Maintaining asset data in various systems

• Aligning data and processes to industry standards

• Building future state roadmaps for asset and maintenance 
management



Where we are going

• One source of truth for asset data

• Aligned processes, people, and technology

• Cost tracking at the asset level 

• Real-time asset reporting

• Reliability-centered maintenance

• Risk-based replacement planning for all assets

• Consideration of natural asset management



Questions?
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