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Reports & Budgets

Portfolio Operating Budgets
. Umbrella Operating Agreement
. No Operating Agreement
. Regional Housing First Program
. Investment in Housing Innovation
. Community Housing Fund
. Independent Living BC

Administration, Development & Routine Services Budgets
«  Administration
«  Development Services
*  Routine Services

Routine Capital Plan
 Five Year Routine Capital Plan Summary (2024-2028)
« UOA Five Year Routine Capital Plan Summary (2020-2024)

Major Capital Plan
Five Year Major Capital Plan Summary (2024-2028)
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Portfolio Changes
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1 Building, 21 Units
1 Building, 73 Units
2 Buildings, 102 Units
5 Buildings, 123 Units
7 Buildings, 638 Units

38 Buildings, 1,071 Units
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Average Days Vacant (Q3 2023)

CRHC 2023 Performance ot
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2024 Budget Drivers

9, -
‘ 2

Staffing & CPl & Rent Insurance Mortgage
Growth Increases Premiums Renewals
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2024 CRHC Operating Budget Summary
= A

Internal ESrIthianlg
Subsidies Allocation .
10.9% 16.9% " 0.4 /o\
Reserves 1|;/c. | Mortgages
Vv —
0.3% — &8 : 33.9%

Revenue

$34.5M

Expenditure

$34.5M

‘eserves
10%
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Tenant Rent

70.9%

Operations

55.7%



2024 Operating Budget - Portfolios
= A

Replacement
Misc. Subsidies Reserves

10— 13.1% 11%

‘ Reserves
/\ 0.4%
Mortgages

41%

Revenue

$28.6M

Expenditure

$28.6M

Tenant Rent

85.5%

Operations

48%
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2024 Admin, Dev & Routine Services
- NEW IN 2024

Administration Development Services
Budget Budget
$3.8M $1.5M

$1.2M Expenditures + $0.3M Reserve

$1.5M

Revenue
Revenue

Expenditure
Expenditure

$3.8M
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2024 Routine Capital

2020-2024 UOA Routine Capital Plan ($M)
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2024-2028 Routine Capital Plan ($M)

2024 2025 2026 2027 2028

I Plan Spend  ======5-Year Plan Total

2024 Routine Capital Plan Spending
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2024 Major Capital

100
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2023 | $63.0M I:> 2024 $54.9M AV -$8.1M|-12.9% “

70

Village on
the Green New Redevelopments 6

Campus View $4'6M /$4M .

$2.5M | '~\ Michigan 10

Drake Rd. \

$165K —
/B

30

20

Expenditure

$54.9M

Pandora

$250K

Caledonia 10

/ $32M

Carey Lane

$5M
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2024-2028 Major Capital Plan

2024

Updated
Annually

I Annual Spend  =====Total Capital Plan
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2024 Major Capital

Caledonia Summer 2025 Pandora 2028/29

s

12 CRHC 2024 Financial Plan — Wednesday, December 6, 2023



13

2024-2028 Risks

Total Expenditures - Average Cost/Unit/Month (5)
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Recommendation

Portfolio Operating Budgets
. Umbrella Operating Agreement
. No Operating Agreement
. Regional Housing First Program
. Investment in Housing Innovation
. Community Housing Fund
. Independent Living BC

Administration, Development & Routine Services Budgets
«  Administration
«  Development Services
*  Routine Services

Routine Capital Plan
 Five Year Routine Capital Plan Summary (2024-2028)
« UOA Five Year Routine Capital Plan Summary (2020-2024)

Major Capital Plan
Five Year Major Capital Plan Summary (2024-2028)
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Questions?

Connect with us

@crdvictoria

ﬁ Capital Regional District

G CRDVictoria

LI\

Sang crd.bc.ca

A\1/4
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