APPENDIX B

CURRENT DESIGNATED SUB-PROJECTS 2024-26

Current Total Funding

Organization Sub-Project Title File Number Project Description
g ! Allocation 2024-26 . P
Tasked with developing the local Coordinated Assessment and Access system and use of the Homelessness Individuals and
CRD Community Planner D2021-02 $294,120 Families Information System in Greater Victoria, the CRD Community Planner will be key in the CRD meeting the requirements of
the Community Entity in the Reaching Home Program.
Victoria Women's Homelessness The Homelessness Prevention Project assists women who are survivors of intimate partner violence and abuse to secure safe,
. i . . D2024-01 $478,938 stable housing for themselves and their children. This will be accomplished through temporary financial support for maintaining
Transition House Society| Prevention Project . . . - . . . .
housing, including covering expenses such as utility bills, moving and storage fees, rent and security deposits.
This project funds housing outreach workers who are working with clients with a history of chronic or episodic homelessness to
locate market housing, support them in their housing, and re-house them if necessary. BC Housing provides rent supplements for
Pacifica Housin these clients to make the rent more affordable. The Streets to Homes project is a collaborative community initiative designed to
. . g Streets to Homes D2021-02 $751,678 . . p' J i . g
Advisory Association address homelessness in the community. It has a large network of housing resources and landlords, and provides supports by
community referrals. This project is connected to other housing providers in the community and coordinates referrals to their
program through shelters and drop in centers, along with many other portals.
Housing Outreach Workers will assist 35 families annually that are homeless, chronically homeless, or living in precarious housing
Burnside Goree Supporting Families transition into stable, long-term housing. Qualified families will be able to access up to $3,000 to cover costs associated with
Communit Assofiation Transitioning to D2024-03 $288,038 transitioning to permanent housing, including first months' rent, damage deposit, utility and service connections, furniture and
v Permanency basic needs supplies. Additional support will be offered by Housing Outreach Workers liaising with landlords and acquiring income
assistance or other financial resources.
Towards Health and . . . . . . .
. . . . . Cool Aid’s current Indigenous Cultural programming to all Cool Aid housing and shelter sites to increase cultural safe spaces
Victoria Cool Aid Society | Wellbeing Through D2024-04 $495,112 . ) ) )
> through the organization and address the gap in service delivery.
Cultural Community
. The HPF is a partnership between eight organizations working together to provide emergency assistance to individuals and
Beacon Community Homelessness - . . .. . . . . . - -
. . D2024-05 $754,286 families who are in financial crisis and at immanent risk of losing their housing through provision of non-repayable subsidies to
Association Prevention Fund (HPF) o
cover rent or utilities.
Threshold Housing is funded to provide support services for a wrap-around youth transitional housing program. Activities target at
. risk youth ages 16-24. As youth become more stable, they graduate to more independent living situations. Threshold helps at risk
Threshold Housing Youth Engagement for . . L . ) i . ) i )
Societ Brighter Futures D2024-06 $589,652 youth build self-reliance by providing transitional housing, life skills supports, referrals to outside agencies, preparation for
v . tenancy, financial literacy, cooking classes, social activities, pre-employment support, housing loss prevention, and school
completion as required.
Prevention of Sooke Shelter Society will be providing housing support services, including prevention and housing set-up services to Sooke
Sooke Shelter Society D2024-07 $290,286 v > 5 A ’ el R

Homelessness

residents who are experiencing or at risk of homelessness.




Peers Victoria Resources

Housing Outreach &
Support for Sex

Peers will support participates where they are at, with an emphasis on working with woman, trans and non binary, Indigenous,

Societ Workers and D2024-08 $370,226 and sex working populations; to provide support to people on waitlists for housing, provide immediate supports to persons facing
! . eviction to assist with prevention and rehousing options, will assist participants with finding and maintaining housing.
Connected Community
. . A collaborative, community-based program that will focus on moving individuals through the housing continuum and into suitable,
John Howard Society - | Housing Access Team . . i . ) ) . i
Victoria (HAT) D2024-09 $370,226 permanent housing. Staff will work one on one with each client, removing as many barriers to housing as possible. Needs
assessments will be completed, and discussions with community partners to support housing placements.
Community Social The Community Social Planning Council of Greater Victoria will be coordinating and reporting results for the 2025 Point-in-Time
v Pit Count 2025 D2024-10 $134,096 Count. Activities include working closely with the Aboriginal Coalition to End Homelessness and Volunteer Victoria to ensure

Planning Council

success of the survey implementation.
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