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1.018  -  HEALTH AND CAPITAL PLANNING STRATEGIES
BOARD ESTIMATED CORE ONGOING ONE-TIME

BUDGET ACTUAL BUDGET TOTAL 2026 2027 2028 2029

OPERATING COSTS:

  Salaries and Wages 436,723  315,380  325,880  -  -  325,880  335,322  345,032  355,018  365,288  
  Wages & Benefits - Capital Planner -  -  -  93,943  - 93,943 137,190  150,290  38,660  -  
  Legal/Auditing Costs 27,200  27,200  28,240  -  -  28,240 29,260  29,850  30,450  31,060  
  Consultants 3,630  3,630  3,740  -  -  3,740 3,810  3,890  3,970  4,050  
  Allocations - Standard Overhead 140,671  140,671  145,126  -  -  145,126 149,480  152,469  155,519  158,629  
  Allocations - Building Occupancy 18,770  18,770  22,488  -  -  22,488 23,392  24,484  25,549  26,020  
  Allocations - Human Resources 15,287  15,287  16,151  -  -  16,151 18,181  19,790  20,237  20,741  
  Allocations - Others 62,629  62,629  68,864  - 3,604 72,468 76,073  74,984  77,309  79,834  
  Operating - Other Costs 20,720  14,908  21,350  3,700  11,800 36,850 25,550  26,060  26,590  27,130  

TOTAL OPERATING COSTS 725,630 598,474  631,839 97,643  15,404 744,886 798,258 826,849 733,302 712,752

*Percentage Increase over prior year -12.9% 13.5% 2.1% 2.7% 7.2% 3.6% -11.3% -2.8%

CAPITAL / RESERVE
  Transfer to Equipment Replacement Reserve 2,170  2,170  2,000  -  -  2,000  2,000  2,000  2,000  2,000  

TOTAL CAPITAL / RESERVES 2,170  2,170  2,000  -  -  2,000  2,000  2,000  2,000  2,000  

Debt Expenditures -  -  -  -  -  -  -  -  -  -  
MFA Debt Reserve -  -  -  -  -  -  -  -  -  -  

TOTAL COSTS 727,800 600,644  633,839 97,643  15,404  746,886 800,258 828,849 735,302 714,752

*Percentage Increase over prior year -12.9% 13.4% 2.1% 2.6% 7.1% 3.6% -11.3% -2.8%

 Recovery - Capital Regional Hospital District (727,800)  (727,800)   (633,839)  (97,643)  (15,404)  (746,886)   (800,258)  (828,849)   (735,302)   (714,752)   

OPERATING COSTS LESS INTERNAL RECOVERIES - (127,156) -  -  -  -  -  -  -  -  

*Percentage Increase over prior year 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Surplus / (Deficit) 127,156  
Balance transferred to HD Section 20 Reserve (127,156)  

TOTAL REVENUE -  -  -  -  -  -  -  -  -  -  

REQUISITION -  -  -  -  -  -  -  -  -  -  

*Percentage Increase over prior year 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

PARTICIPANTS: all Municpalities, Electoral Areas, Tsawout and Songhees First 
Nations

AUTHORIZED POSITIONS:
Salaried 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Term Position - Capital Planner 3-year term (2025 IBC 5e-1.2) 1.0 1.0 1.0 1.0 1.0 1.0 1.0

BUDGET REQUEST FUTURE PROJECTIONS

2024 2025



Service No. 1.018
Health & Capital Planning Strategie 2025 2026 2027 2028 2029 TOTAL

EXPENDITURE

Buildings B $0 $0 $0 $0 $0 $0 $0
Equipment E $0 $0 $3,836 $1,918 $1,918 $1,918 $9,590
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles V $0 $0 $0 $0 $0 $0 $0

$0 $0 $3,836 $1,918 $1,918 $1,918 $9,590

SOURCE OF FUNDS        

Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0
Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund ERF $0 $0 $3,836 $1,918 $1,918 $1,918 $9,590
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $0 $0 $0 $0 $0 $0

$0 $0 $3,836 $1,918 $1,918 $1,918 $9,590

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2025 to 2029

Carry  
Forward 

from 2024

CAPITAL REGIONAL DISTRICT



Service #:

Service Name:

Project 

Number

Capital 

Expenditure 

Type

Capital Project Title Capital Project Description
 Total Project 

Budget 
Asset Class

Funding 

Source

 Carryforward 

from 2024 
2025 2026 2027 2028 2029  5 - Year Total 

26-01 Replacement Computer Replace Computers  $           3,836 E ERF -$                  3,836$              -$                  -$                  -$                  3,836$               

27-01 Replacement Computer Replace Computers  $           1,918 E ERF -$                  -$                  1,918$              -$                  -$                  1,918$               

28-01 Replacement Computer Replace Computers  $           1,918 E ERF -$                  -$                  -$                  1,918$              -$                  1,918$               

29-01 Replacement Computer Replace Computers  $           1,918 E ERF -$                  -$                  -$                  -$                  1,918$              1,918$               

-$                   
-$                   
-$                   

Grand Total  $           9,590  $                   -    $             3,836  $             1,918  $             1,918  $             1,918  $              9,590 
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