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Highlights of 2023

v'BC Top 100 Employers — 5" Consecutive Year!
v'"Welcomed Porter Airlines to the market

v'Airports Council International North America recognized achievement
for the Pollinator Garden

v’ Approval of Kothari Group proposal for the new Marriott Towne Suites
v'’Amazon Distribution Centre completed
v'New YYJ Website and YYJ.ca

v'Expanded Spinnakers Restaurant in departures and expanded
operating hours of all concessions

v'/Added 300 more parking stalls in new lot just in time for the holidays!

v'UBER entered the market adding more ground transportation options
for passengers
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Challenges to Recovery

* Pilot Shortage
* Aircraft Shortage
e Air Traffic Controller
Shortage
e Labour Force Costs
* Airline Consolidation
or Failures
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Overview of Canadian Capacity
Recovery Trends




Revenue

Aeronautical

AlF

Concessions

Real estate rentals

Deferred capital contribution
Other

Expenses

Supplies & senices
Security & terminal senices
Salaries and benefits
AlIF Administration fee
Property taxes

Rent

Utilities

Interest

Insurance
Amortization

Net Income

2023 Financial Report

2023 Actual 2023 Budget Variance
(000's) (000's) (000's)
$ 7,533 | $ 8,744 | $ (1,211)
12,986 13,389 (403)
13,396 13,074 322
3,819 3,763 56
1,179 1,172 7
1,269 731 538
40,182 40,873 (691)
6,027.0 6,072.0 45.0
4,037.0 4,077.0 40.0
8,205.0 8,152.0 (53.0)
936.0 894.0 (42.0)
1,039.0 1,238.0 199.0
1,910.0 1,968.0 58.0
807.0 771.0 (36.0)
444.0 378.0 (66.0)
12,046.0 12,722.0 676.0
35,451.0 36,272.0 821.0
$ 4731 % 4601 % 130
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						Victoria Airport Authority

						March 31, 2024





						Revenue		2024 YTD March 31 (000's)		2024 Budget (000's)

						Aeronautical 		$   1,737		$   8,165.0

						AIF		2,770		19,109.0

						Concessions		3,542		13,936.0

						Real estate rentals		962		3,883.0

						Deferred capital contribution		302		1,189.0

						Other		342		830.0

								9,655		47,112

						Expenses

						Supplies & services		1,858.0		7,285.0

						Security & terminal services		1,114.0		4,337.0

						Salaries and benefits		2,028.0		9,404.0

						AIF Administration fee		199.0		1,365.0

						Property taxes		324.0		1,294.0

						Rent		502.0		2,462.0

						Utilities		196.0		814.0

						Interest 		-0		-0

						Insurance		127.0		514.0

						Amortization		3,093.0		13,075.0

								9,441.0		40,550.0

						Net Income 		$   214		$   6,562
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2023

						Victoria Airport Authority

						2023





						Revenue		2023 Actual (000's)		2023 Budget (000's)		Variance (000's)

						Aeronautical 		$   7,533		$   8,744		$   (1,211)

						AIF		12,986		13,389		(403)

						Concessions		13,396		13,074		322

						Real estate rentals		3,819		3,763		56

						Deferred capital contribution		1,179		1,172		7

						Other		1,269		731		538

								40,182		40,873		(691)

						Expenses

						Supplies & services		6,027.0		6,072.0		45.0

						Security & terminal services		4,037.0		4,077.0		40.0

						Salaries and benefits		8,205.0		8,152.0		(53.0)

						AIF Administration fee		936.0		894.0		(42.0)

						Property taxes		1,039.0		1,238.0		199.0

						Rent		1,910.0		1,968.0		58.0

						Utilities		807.0		771.0		(36.0)

						Interest 		-0		-0		-0

						Insurance		444.0		378.0		(66.0)

						Amortization		12,046.0		12,722.0		676.0

								35,451.0		36,272.0		821.0

						Net Income 		$   4,731		$   4,601		$   130
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Capital Projects in 2023
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Beacon/Galaran Roundabout




Summer Parking Expansion




Common Use Self Service




Terminal Flooring Replacement




Business Development in 2023
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Land Development Roadmap




Amazon




Kothari Hotel Proposal




Operations and Sustainability
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Passenger Experience

e Autism Aviation Day in
partnership with the Canucks
Autism Network and Air
Canada Foundation

* Pet relief area that is more
accessible to passengers



Sustainability

Waste Diversion — rate of 75% by 2030
Biodiversity — increase by 20%

Green House Gases — ACI Level 4 carbon
neutrality by 2030

Water Quality and Conservation - reduce use by 25%




Pollinator Garden




2024 Outlook
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Forecast - Annual Passengers




2024 and Beyond

* Focus on Air Service Development and Passenger Growth
e Assess Terminal Building Needs and 20 Year Master Plan
Passenger Experience
Technical Innovation
Infrastructure Investment
Terminal Expansion
e Commercial Program
e Land Development - New Hotel, Cargo Opportunities

e Community Partnerships — WSANEC First Nations, Destination
Greater Victoria, business community and tourism stakeholders

 Sustainability — carbon neutrality by 2030
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2024 Capital Projects and Big
Decisions for the Future

Over $22 million in capital projects in 2024
e Completion of Runway End Safety Area on main commercial runway
* Taxiway Rehabilitation
* Airfield Signage and lighting upgrades
e Terminal Building Roof Replacement

* Storm Water System Improvements
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The Importance of the AlF
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New Air Traffic Control Tower




WSANEC: Fostering Partnership and Reconciliation




Welcome to the Martin Mars in 2024
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