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Service: 2.667 Surfside Park Estates (Mayne) Committee:  Electoral Area 

DEFINITION:

To provide for the construction of water supply and distribution facilities for the Surfside Park Estates Water Service Area.
Bylaw No. 3087 (November 12, 2003).

PARTICIPATION:

The Southern Gulf Islands Surfside Park Estates Water Service Area #46, V(764).

MAXIMUM LEVY:

Greater of $79,500 or $13.97 / $1,000 on actual assessed value of land and improvements. 

COMMISSION:

Surfside Park Estates Water Service committee established by Bylaw No 3131 (June 14, 2004)

FUNDING:

User charge: Annual charge per single family equivalency unit connected to the system

Parcel Tax: Annual charge only on properties capable of being connected to the system

Connection Charge: Actual Cost + 15% Admin fee (minimum connection $400)

RESERVE:

Capital Reserve Fund, established by Bylaw # 3191 (July 16, 2004)
Operating Reserve Fund, established by Bylaw # 4144 (December 14, 2016)
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2.667 - Surfside Park Estates (Mayne)
BOARD ESTIMATED CORE

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2027 2028 2029 2030

OPERATING COSTS

Operations Services Contract 24,700            28,200            25,140            -                     -                     25,140            25,640            26,150            26,670            27,200            
Repairs & Maintenance 11,210            15,000            6,410              -                     -                     6,410              6,530              18,650            6,780              6,910              
Waste Sludge Disposal 6,590              4,400              2,000              -                     -                     2,000              2,040              2,080              2,120              2,160              
Allocations 9,319              9,319              10,458            -                     -                     10,458            10,668            10,915            11,167            11,414            
Water Testing 4,540              6,200              4,666              -                     -                     4,666              4,782              4,900              5,021              5,154              
Electricity 5,500              5,500              5,710              -                     -                     5,710              5,820              5,940              6,060              6,180              
Supplies 26,130            22,000            25,060            -                     -                     25,060            25,570            26,090            26,620            27,160            
Labour Charges 38,810            50,000            41,149            -                     -                     41,149            41,970            42,810            43,670            44,540            
Other Operating Expenses 5,591              7,810              6,217              -                     -                     6,217              6,375              6,495              6,647              6,802              

TOTAL OPERATING COSTS 132,390          148,429          126,810          -                     -                     126,810          129,395          144,030          134,755          137,520          

*Percentage Increase over prior year -4.2% -4.2% 2.0% 11.3% -6.4% 2.1%

DEBT / RESERVES

Transfer to Operating Reserve Fund 3,250              3,250              7,000              -                     -                     7,000              10,000            10,000            10,000            10,000            
Transfer to Capital Reserve Fund 15,000            15,000            24,930            -                     -                     24,930            41,465            46,340            56,075            57,320            
MFA Debt Principal -                     -                     -                     -                     -                     -                     24,230            51,010            51,010            52,280            
MFA Debt Interest 569                 -                     -                     34,200            -                     34,200            71,060            96,530            97,740            109,860          
MFA Debt Reserve Fund 500                 -                     -                     9,500              -                     9,500              10,500            -                     500                 4,500              

TOTAL DEBT / RESERVES 19,319            18,250            31,930            43,700            -                     75,630            157,255          203,880          215,325          233,960          

TOTAL COSTS 151,709          166,679          158,740          43,700            -                     202,440          286,650          347,910          350,080          371,480          

*Percentage Increase over prior year 4.6% 28.8% 33.4% 41.6% 21.4% 0.6% 6.1%

FUNDING SOURCES (REVENUE)

Estimated Balance CFW from 2025 to 2026 -                     (14,970)          14,970            -                     -                     14,970            -                     -                     -                     -                     
Balance CFW from 2024 to 2025 14,000            14,000            -                     -                     -                     -                     -                     -                     -                     -                     
Transfer from Operating Reserve Fund (5,000)            (5,000)            -                     -                     -                     -                     -                     (12,000)          -                     -                     
User Charges (129,980)        (129,980)        (142,980)        -                     -                     (142,980)        (150,130)        (157,640)        (165,520)        (168,830)        
Other Revenue (200)               (200)               (200)               -                     -                     (200)               (200)               (200)               (200)               (200)               

TOTAL REVENUE (121,180)        (136,150)        (128,210)        -                     -                     (128,210)        (150,330)        (169,840)        (165,720)        (169,030)        

REQUISITION - PARCEL TAX (30,529)          (30,529)          (30,530)          (43,700)          -                     (74,230)          (136,320)        (178,070)        (184,360)        (202,450)        

*Percentage increase over prior year

User Fee 10.0% 0.0% 10.0% 5.0% 5.0% 5.0% 2.0%
Requisition 0.0% 143.1% 143.1% 83.6% 30.6% 3.5% 9.8%
Combined 8.1% 27.2% 35.3% 31.9% 17.2% 4.2% 6.1%

BUDGET REQUEST FUTURE PROJECTIONS

2025 2026
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Surfside Park Estates (Mayne)
Summary Schedule
2026 - 2030 Financial Plan

Estimated
2025 2026 2027 2028 2029 2030

Operating Reserve Fund 5,346           12,346         22,346         20,346         30,346         40,346         
Capital Reserve Fund 42,904         42,834         79,299         105,639       161,714       219,034       

Total 48,250         55,180         101,645       125,985       192,060       259,380       

Reserve/Fund Summary

Budget
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Reserve Fund: Surfside Water - Operating Reserve Fund Bylaw 4144

Fund: 1500 Estimated
Fund Centre: 105216 2025 2026 2027 2028 2029 2030

Beginning Balance 6,816           5,346           12,346         22,346         20,346         30,346         

Transfer from Ops Budget 3,250           7,000           10,000         10,000         10,000         10,000         

Expenditures (5,000)          -               -               (12,000)        -               -               

 Prefilter media 
replacement 

 Reservoir 
cleaning & 
inspection 

Interest Income* 280              

Ending Balance $ 5,346           12,346         22,346         20,346         30,346         40,346         

Assumptions/Background:

Reserve Schedule

Reserve Cash Flow

 Planned Maintenance Activity 

Budget

* Interest in planning years nets against inflation which is not included.

The Operating Reserve Fund (ORF) is used to undertake the cyclical maintenance activities, to fund the procurement of 
equipment and supplies that typically do not occur on an annual basis and also to be used for emergency unplanned repairs. 
Operating surplus from time to time can be transferred to ORF. 
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Reserve Fund: Surfside Water - Capital Reserve Fund - Bylaw 3191

Fund: 1066 Estimated
Fund Centre: 101850 2025 2026 2027 2028 2029 2030

Beginning Balance 56,304         42,904         42,834         79,299         105,639       161,714       

Transfer from Ops Budget 15,000         24,930         41,465         46,340         56,075         57,320         

Transfer from Cap Fund -               

Transfer to Cap Fund (30,000)        (25,000)        (5,000)          (20,000)        -               -               

Interest Income* 1,600           

Ending Balance $ 42,904         42,834         79,299         105,639       161,714       219,034       

Assumptions/Background:
* Interest in planning years nets against inflation which is not included.

Reserve Cash Flow

Budget

Reserve Schedule

To provide for capital expenditures or in respect of capital projects and land, machinery or equipment necessary for them and 
extension or renewal of existing capital works.
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Service No. 2.667
Surfside Park Estates (Mayne) 2026 2027 2028 2029 2030 TOTAL

EXPENDITURE

Buildings B $0 $0 $0 $0 $0 $0 $0
Equipment E $12,500 $60,000 $0 $0 $0 $0 $60,000
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $50,000 $955,000 $1,055,000 $20,000 $50,000 $450,000 $2,530,000
Vehicles V $0 $0 $0 $0 $0 $0 $0

$62,500 $1,015,000 $1,055,000 $20,000 $50,000 $450,000 $2,590,000

SOURCE OF FUNDS        

Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0
Debenture Debt (New Debt Only) Debt $50,000 $950,000 $1,050,000 $0 $50,000 $450,000 $2,500,000
Equipment Replacement Fund ERF $0 $0 $0 $0 $0 $0 $0
Grants (Federal, Provincial) Grant $0 $40,000 $0 $0 $0 $0 $40,000
Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $12,500 $25,000 $5,000 $20,000 $0 $0 $50,000

$62,500 $1,015,000 $1,055,000 $20,000 $50,000 $450,000 $2,590,000

CAPITAL REGIONAL DISTRICT

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2026 to 2030

Carry  
Forward 

from 2025
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Definitions for the 5-year Capital Plan 

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward
Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.

Funding Source Debt - Debenture Debt (new debt only)  
ERF - Equipment Replacement Fund  
Grant - Grants (Federal, Provincial)  
Cap - Capital Funds on Hand  
Other - Donations / Third Party Funding  
Res - Reserve Fund  
WU - Water Utility 

If there is more than one funding source, additional rows are shown for the project.
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Service #:

Service Name:

Project Number
Capital 

Expenditure Type
Capital Project Title Capital Project Description

 Total Project 

Budget 

Asset 

Class

Funding 

Source
 Carryforward 2026 2027 2028 2029 2030

 5 - Year Total

auto-populates 

24-01 Replacement Wood Dale Drive Water Main 
Replacement

Replace approximately 200 m of leaking water main along 
Wood Dale Drive.  $        300,000 S Debt -$               150,000$        150,000$        -$                -$               -$                300,000$          

24-02 New Source Water Surveillance Construct source water surveillance for water quantity 
monitoring.  $          20,000 E Res 12,500$         20,000$          -$                -$                -$               -$                20,000$            

25-01 Replacement Water Storage Tank Replacement Design and construction new water storage tank.  $     1,700,000 S Debt 50,000$         800,000$        900,000$        -$                -$               -$                1,700,000$       

28-02 Replacement Petition Process Subsequent Petition process for Watermain Replacement 
Program and other debt upgrades determined prior to 2027.  $          20,000 S Res -$               -$               -$                20,000$           -$               -$                20,000$            

28-01 Replacement Watermain Replacement Program Replacement of select watermains within the distribution 
network to address leaks and reduce non revenue water.  $     5,600,000 S Debt -$               -$               -$                -$                50,000$         450,000$        500,000$          

26-01 Replacement Water Service Repairs (Provisional) Budget for repairs and replacements of services to address 
leaks or other operational requirements.  $          10,000 S Res -$               5,000$            5,000$            -$                -$               -$                10,000$            

26-02 Replacement Arsenic Removal Assessment Engineering Assessment to review implications of Health 
Canada arsenic removal targets from 10ug/L to 5ug/L.  $          40,000 E Grant -$               40,000$          -$                -$                -$               -$                40,000$            

  -$                  
  -$                  
  -$                  

Grand Total  $     7,690,000  $        62,500  $    1,015,000  $    1,055,000  $          20,000  $         50,000  $        450,000  $      2,590,000 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2026 - 2030
2.667

Surfside Park Estates (Mayne)

PROJECT DESCRIPTION PROJECT BUDGET & SCHEDULE
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Service: 2.667 Surfside Park Estates (Mayne)

Project Number 24-01 Capital Project Title Wood Dale Drive Water Main Replacement Capital Project Description
Replace approximately 200 m of leaking water 
main along Wood Dale Drive.

Project Rationale

Project Number 24-02 Capital Project Title Source Water Surveillance Capital Project Description
Construct source water surveillance for water 
quantity monitoring.

Project Rationale

Project Number 25-01 Capital Project Title Water Storage Tank Replacement Capital Project Description
Design and construction new water storage 
tank.

B
Project Rationale

Project Number 28-02 Capital Project Title Petition Process Capital Project Description
Subsequent Petition process for Watermain 
Replacement Program and other debt 
upgrades determined prior to 2027. 

E
Project Rationale

Project Number 28-01 Capital Project Title Watermain Replacement Program Capital Project Description
Replacement of select watermains within the 
distribution network to address leaks and 
reduce non revenue water.

B
Project Rationale

Funds are required to replace approximately 200 m of 150 mm diameter PVC water main that is leaking along Wood Dale Drive.

Construct source water surveillance for water quantity monitoring.

Design and construction new water storage tank following the previously completed conceptual design.  

Funding to solicit public approval to secure debt in order to carry out necessary future Capital improvements. 

Interim budget to advance watermain replacements within the water system.  Budget and prioritization will be further refined continually through planning and design. 
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Service: 2.667 Surfside Park Estates (Mayne)

Project Number 26-01 Capital Project Title Water Service Repairs (Provisional) Capital Project Description
Budget for repairs and replacements of 
services to address leaks or other operational 
requirements. 

B
Project Rationale

Project Number 26-02 Capital Project Title Arsenic Removal Assessment Capital Project Description
Engineering Assessment to review 
implications of Health Canada arsenic removal 
targets from 10ug/L to 5ug/L. 

B
Project Rationale
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Capital Projects
Updated @ Sep 19, 2025

Expenditure 
Actuals

Remaining 
Spending

2025 CE.850.1602 25-02 Close Surfside Water - Replacement of UV E 15,000            9,498             5,502          15,000              
2025 CE.850.4510 23-01 Open AAP/Petition 15,000            3,467             11,533        15,000              

Totals 30,000            12,965           17,035        30,000              

Spending Total Funding 
in PlaceCapital Plan# Status Capital Project Description Total Project 

BudgetYear Project#

2.667 - Surfside Park Estates (Mayne)
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Service: 2.667 Surfside Park Estates (Mayne) Committee:  Electoral Area   

Actual
Taxable Parcel User Tax & Assessments

Year Folios Tax SFE's Charge* Charges Bylaw $(000's)

2017 106 $329.16 64 $1,058.10 $1,387.26 4170 13,782.40       
2018 106 $332.29 65 $1,100.40 $1,432.69 4233 15,871.30       
2019 106 $332.29 65 $1,150.92 $1,483.21 4274 15,522.80       
2020 105 $279.09 66 $1,178.82 $1,457.91 4337 19,308.40       
2021 105 $220.52 68 $1,193.40 $1,413.92 4389 19,316.90       
2022 105 $231.55 68 $1,394.22 $1,625.77 4471 28,308.20       

2023 105 $238.47 68 $1,447.72 $1,686.19 4524 30,285.30       
2024 105 $246.79 70 $1,497.89 $1,744.68 4587 29,388.10       
2025 105 $306.02 70 $1,856.86 $2,162.88 4649 35,011.30       
2026 105 $744.07 71 $2,013.80 $2,757.87

Change from 2025 to 2026
$438.05 $156.94 $594.99
143.14% 8.45% 27.51%
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$1,394.22 

$1,447.72 

$1,497.89 

$1,856.86 

$2,013.80 

$231.55 

$238.47 

$246.79 

$306.02 

$744.07 

 $-  $500.00  $1,000.00  $1,500.00  $2,000.00  $2,500.00  $3,000.00

2022

2023

2024

2025

2026

Surfside Park Estates
Funding Analysis 2022 - 2026

FIXED USER FEE PARCEL TAX
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