APPENDIX B

CAPITAL REGIONAL DISTRICT

2025 BUDGET

Board Expenditures

COMMITTEE REVIEW

October 2024



Service: 1.011 Board Expenditures Committee: Governance Committee & Finance Committee

DEFINITION:
Authorized by Letters Patent to provide for the remuneration and expenses of the Capital Regional District members of the Board.
One-half of the remuneration paid to the electoral area directors is charged to the Electoral Area Administrative Budgets (starting with
the year 2003 budget).
PARTICIPATION:
All municipalities and electoral areas.
MAXIMUM LEVY:
N/A
MAXIMUM CAPITAL DEBT:
N/A
COMMITTEE:
Governance Committee and Finance Committee

FUNDING:

Requisition




1.011 - Board Expenditures

2024

BUDGET REQUEST

2025

FUTURE PROJECTIONS

BOARD ESTIMATED CORE
BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2026 2027 2028 2029
OPERATING COSTS
Directors' Remuneration 910,194 890,000 936,900 - - 936,900 955,640 974,750 994,250 1,014,140
Standard Overhead Allocation 60,175 60,175 68,189 - - 68,189 70,234 71,639 73,072 74,533
Building Occupancy 111,261 111,261 140,337 - - 140,337 155,826 168,187 174,982 177,907
Legal Expenses 15,530 - 16,000 - - 16,000 16,320 16,650 16,980 17,320
Contract for Services 40,000 30,000 10,300 - - 10,300 10,510 10,720 10,930 11,150
Software Licenses 156,030 122,699 78,310 - 30,000 108,310 79,880 81,480 83,110 84,770
Meetings & Printing 15,070 12,700 15,520 - - 15,520 15,830 16,150 16,470 16,800
Scholarship Programs 18,750 18,660 19,240 - - 19,240 19,570 19,910 20,260 20,620
Other Operating Expenses 36,760 19,370 38,270 - - 38,270 39,316 40,408 41,549 42,764
TOTAL OPERATING COSTS 1,363,770 1,264,865 1,323,066 - 30,000 1,353,066 1,363,126 1,399,894 1,431,603 1,460,004
*Percentage Increase over prior year -0.8% 0.7% 2.7% 2.3% 2.0%
CAPITAL / RESERVE
Transfer to Equipment Replacement Fund 56,930 56,930 58,640 - - 58,640 59,810 61,010 62,230 63,470
TOTAL CAPITAL / RESERVE 56,930 56,930 58,640 - - 58,640 59,810 61,010 62,230 63,470
TOTAL COSTS 1,420,700 1,321,795 1,381,706 - 30,000 1,411,706 1,422,936 1,460,904 1,493,833 1,523,474
-0.6% 0.8% 2.7% 2.3% 2.0%
INTERNAL RECOVERIES
Transfer from Internal Reserve (80,000) (50,000) - - (30,000) (30,000) - - - -
Other (2,500) (2,500) (2,500) - - (2,500) (2,500) (2,500) (2,500) (2,500)
NET COSTS 1,338,200 1,269,295 1,379,206 - - 1,379,206 1,420,436 1,458,404 1,491,333 1,520,974
*Percentage increase over prior year Total Costs 3.1% 3.1% 3.0% 2.7% 2.3% 2.0%
AUTHORIZED POSITIONS:
Salaried 24 24 24 24 24 24 24 24




CAPITAL REGIONAL DISTRICT

FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2025 to 2029

Service No. 1.011 Carry
Board Expenditures Forward 2025 2026 2027 2028 2029 TOTAL
from 2024

EXPENDITURE

Buildings $0 $0 $0 $0 $0 $0 $0

Equipment $696,000 $751,000 $55,000 $0 $0 $20,000 $826,000

Land $0 $0 $0 $0 $0 $0 $0

Engineered Structures $0 $0 $0 $0 $0 $0 $0

Vehicles $0 $0 $0 $0 $0 $0 $0
$696,000 $751,000 $55,000 $0 $0 $20,000 $826,000

SOURCE OF FUNDS

Capital Funds on Hand $0 $0 $0 $0 $0 $0 $0

Debenture Debt (New Debt Only) $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund $696,000 $751,000 $55,000 $0 $0 $20,000 $826,000

Grants (Federal, Provincial) $0 $0 $0 $0 $0 $0 $0

Donations / Third Party Funding $0 $0 $0 $0 $0 $0 $0

Reserve Fund $0 $0 $0 $0 $0 $0 $0
$696,000 $751,000 $55,000 $0 $0 $20,000 $826,000




CAPITAL REGIONAL DISTRICT
5 YEAR CAPITAL PLAN
2025 - 2029

Service #:

1.011

Service Name:

Board Expenditures

PROJECT DESCRIPTION

PROJECT BUDGET & SCHEDULE

Project Captal Total Project Funding carryforward
S Expenditure Capital Project Title Capital Project Description Budget Asset Class Source R 2025 2026 2027 2028 2029 5 - Year Total
Type
19-01 Replacement [Boardroom Video Distribution Equipment Replacement of all existing video switching equipment S 81,000|E ERF $ 81,000 | $ 81,000 $ 81,000
19-02 Replacement |Boardroom Projector and Screen Replacement Replace projector and screen in Main office boardroom S 60,000|E ERF $ 60,000 $ 60,000
19-03 Replacement |Boardroom Chairs Replace boardroom chairs S 30,000|E ERF $ 30,000 | $ 30,000 $ 30,000
20-01 Replacement |Boardroom Audio System Replace boardroom audio system S 21,700|E ERF $ 10,000 | $ 10,000 $ 10,000
21-02 Replacement iz;:::z;rzn\iideo Streaming Equipment Replace video streaming equipment (Granicus is way more than this...) S 20,000|E ERF $ 20,000 | $ 20,000
22-01 Replacement [iPad and Tablet Replacements Replace director iPads and tablets S 50,000|E ERF $ - $ 50,000 $ 50,000
22-02 Replacement [Boardroom Microphone System Replacement Replace microphone system (this has not been done) S 100,000|E ERF $ 100,000 | $ 100,000 $ 100,000
23-02 Replacement |Replace/Expand Recording Secretary Table Replace/Expand Recording Secretary Table S 25,000|E ERF $ 25,000 | $ 25,000 $ 25,000
23-03 Replacement [Multi-Camera System Replace existing video Camera with a Mult-=Camera System S 80,000|E ERF $ 75,000 | $ 75,000 $ 75,000
24-01 Replacement |AV & lighting for Boardroom AV for Boardroom, as identiefied in 2024 IBC 12b-4.1: Meeting Management Improvements S 150,000|E ERF $ 150,000 | $ 150,000 $ 150,000
24-02 Replacement [Boardroom Table redesign & upgrades Replace Boardroom Table, as identiefied in 2024 IBC 12b-4.1: Meeting Management Improvements S 200,000|E ERF $ 200,000 | $ 200,000 $ 200,000
24-03 Replacement |Wiring Replace wiring to accommodate new Board table S 15,000|E ERF $ 15,000 | $ 15,000 | $ - $ 15,000
24-05 New Granicus Integrated Voting S 20,000|E ERF $ 10,000 | $ 5,000 | $ 5,000 $ 10,000
Grand Total $ 852,700 $ 696,000 $ 751,000 $ 55,000 $ 20,000 $ 826,000




Reserve Schedule

|Reserve Fund: 1.011 Board

the Board and for activities held in the Boardroom.

Boardroom Technology, Furniture and Equipment - The Board of Director assets include IPADs, computers, equipment and furniture used to support

Reserve Cash Flow

Fund: 1022 Fund Center: 101413 Actual Budget
ERF Group: BOARD.ERF 2024 2025 2026 2027 2028 2029
Beginning Balance 730,469 785,685 93,325 98,135 159,145 221,375
Actual Purchases (1,715) - - - -
Planned Purchases (Based on Capital Plan) (751,000) (55,000) - - (20,000)
Transfer from Operating Budget 56,930 58,640 59,810 61,010 62,230 63,470
Transfer from Operating Reserve - - - - -
Interest Income - - - - -
Ending Balance $ 785,685 93,325 98,135 159,145 221,375 264,845

Assumptions/Background:
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