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Service: 1.105 Facility Management Committee:  Finance  

DEFINITION:

Authorized by Letters Patent as part of the provision of administrative services to the CRD Board.

SERVICE DESCRIPTION:

Full facility management services including administration, maintenance, technical and project management for nine facilities.

PARTICIPATION:

All municipalities and electoral areas on the basis of converted hospital assessed value of land and improvements.

MAXIMUM LEVY:

No limit

MAXIMUM CAPITAL DEBT:

COMMITTEE:

Finance

FUNDING:

GENERAL INFORMATION:

All costs are recovered from user departments and requisition.



Change in Budget 2025 to 2026
Service: 1.105 Facilities Management Total Expenditure

2025 Budget 2,158,469               

Change in Wages & Benefits:
Base wages & benefits change 21,691                    Inclusive of estimated collective agreement changes
Step increase/paygrade change 9,844                      
Overtime and standby pay 5,075                      Increased program offering

Total Change in Wages & Benefits 36,610                    

Other Changes:
Management allocation (119,906)                 Transfer of department from Engineering Services to Real Estate
Transfer to capital (75,000)                   Vehicle purchase in 2025 not included in 2026
Other Costs (1,550)                     

Total Other Changes (196,456)                 

2026 Budget 1,998,623               

Summary of % Expense Increase

2026 Base salary and benefit change 1.0%

Step increase/paygrade change 0.5%

Overtime and standby pay 0.2%

Management allocation -5.6%

Transfer to capital -3.5%

Other Costs -0.1%

% expense increase from 2025: -7.4%

% Requisition increase from 2025 (if applicable): -1.7% Requisition funding is (8.4)% of service revenue

Overall 2025 Budget Performance
(expected variance to budget and surplus treatment)

Comments

There is an estimated one-time favourable variance of $60,000 (2.8%) due mainly to saving in salaries and wages. This variance will be moved to Operating Reserve, which has an 
expected year end balance of $220,000 before this transfer.



FUTURE PROJECTIONS
2025 2025 2026 2026 2026 2026 2027 2028 2029 2030

1.105 Facility Management BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
BUDGET ACTUAL BUDGET

OPERATING COSTS:

Salaries and Wages 1,461,333  1,170,324  1,497,943  -  -  1,497,943  1,539,501  1,582,210  1,619,202  1,657,047  
Internal Allocations 355,753  353,663  219,976  - 3,604 223,580  233,839  241,558  242,294  246,253  
Consulting Service 81,100  58,000  82,560  - - 82,560  84,210  85,890  87,610  89,360  
Operating Supplies 28,190  37,431  28,695  - - 28,695  29,260  29,860  30,460  31,070  
Telecommunication 17,300  16,059  17,615  - - 17,615  17,970  18,330  18,700  19,070  
Vehicle and Equipment 36,985  40,914  37,645  - - 37,645  38,400  39,170  39,950  40,750  
Operating Cost - Other 47,553  36,662  64,685  - - 64,685  65,980  67,310  68,650  70,020  
Deficit 10,255  10,255  -  -  -  -  -  -  -  -  

TOTAL OPERATING COSTS 2,038,469  1,723,308  1,949,119  - 3,604 1,952,723  2,009,160  2,064,328  2,106,866  2,153,570  
*Percentage increase over prior year operating costs -15.5% -4.38% -4.21% 2.89% 2.75% 2.06% 2.22%

CAPITAL / RESERVE

Transfer to ERF 45,000  45,000  45,900  -  -  45,900  46,820  47,760  48,720  49,690  
Transfer to Genaral Capital Fund 75,000  75,000  -  -  -  -  -  -  -  -  

Transfer to Operating Reserve - 60,166 

TOTAL CAPITAL / RESERVES 120,000  180,166 45,900  -  -  45,900  46,820  47,760  48,720  49,690  

TOTAL COSTS 2,158,469  1,903,474  1,995,019  - 3,604 1,998,623  2,055,980  2,112,088  2,155,586  2,203,260  

*Percentage increase over prior year operating costs -11.8% -7.41% 2.87% 2.73% 2.06% 2.21%

Internal Recoveries (1,944,015)  (1,667,920)  (1,793,684)  - (3,604) (1,797,288)  (1,874,790)  (1,925,905)  (1,965,158)  (2,008,489)  

OPERATING LESS RECOVERIES 214,454  235,554  201,335  -  -  201,335  181,190  186,183  190,428  194,771  

FUNDING SOURCES (REVENUE)

Transfer from Operating reserve (10,255)  (10,255)  -  -  
Balance C/F from Prior to Current year -  -  -  -  -  -  -  -  -  -  
Revenue - Other (33,922)  (55,022)  (33,922)  -  -  (33,922)  (8,932)  (8,942)  (8,952)  (8,962)  

TOTAL REVENUE (44,177)  (65,277)  (33,922)  -  -  (33,922)  (8,932)  (8,942)  (8,952)  (8,962)  

Estimated balance C/F from current to Next year

REQUISITION (170,277)  (170,277)  (167,413)  -  -  (167,413)  (172,258)  (177,241)  (181,476)  (185,809)  
*Percentage increase over prior year requisition -1.68% 3% 3% 2% 2%

AUTHORIZED POSITIONS FTE: 12 12 12 - 12 12 12 12 12

BUDGET REQUEST



Service No. 1.105
Facilities Management 2026 2027 2028 2029 2030 TOTAL

EXPENDITURE

Buildings B $0 $0 $0 $0 $0 $0 $0
Equipment E $0 $35,000 $35,000 $35,000 $35,000 $35,000 $175,000
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles V $0 $175,000 $75,000 $75,000 $0 $0 $325,000

$0 $210,000 $110,000 $110,000 $35,000 $35,000 $500,000

SOURCE OF FUNDS

Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0
Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund ERF $0 $210,000 $110,000 $110,000 $35,000 $35,000 $500,000
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $0 $0 $0 $0 $0 $0

$0 $210,000 $110,000 $110,000 $35,000 $35,000 $500,000

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2026 to 2030

Carry  
Forward 

from 2025

CAPITAL REGIONAL DISTRICT



Definitions for the 5-year Capital Plan 

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.
Funding Source Debt - Debenture Debt (new debt only)  

ERF - Equipment Replacement Fund  
Grant - Grants (Federal, Provincial)  
Cap - Capital Funds on Hand  
Other - Donations / Third Party Funding  
Res - Reserve Fund  
WU - Water Utility 

If there is more than one funding source, additional rows are shown for the project.



Service #:

Service Name:

Project 

Number

Capital Expenditure 

Type
Capital Project Title Capital Project Description

 Total Project 

Budget 
Asset Class Funding Source

 Carryforward 

from 2025 
2026 2027 2028 2029 2030  5 - Year Total 

21-01 Replacement Unit F01112 Replace 2010 Chev Express Van - 01112  $       75,000 V ERF  $               -    $                      -    $                     -    $                    -    $                           -    $                     -    $                   -   

22-01 Replacement Equipment Replacement Replace computers  $       50,000 E ERF  $               -    $              10,000  $                     -    $                    -    $                           -    $                     -    $            10,000 

23-01 Replacement Fleet Replacement Replace 2012 Jeep Patriot - 12001  $       75,000 V ERF  $               -    $                      -    $                     -    $            75,000  $                           -    $                     -    $            75,000 

23-02 New Equipment Replacement New utility trailer  $       15,000 V ERF  $               -    $              15,000  $                     -    $                    -    $                           -    $                     -    $            15,000 

24-01 Replacement Fleet Replacement Replace 2016 Sprinter Van - Unit 1601  $       75,000 V ERF  $               -    $              75,000  $                     -    $                    -    $                           -    $                     -    $            75,000 

25-01 Replacement Fleet Replacement Replace 2017 Transit Van - Unit 17002  $       75,000 V ERF  $               -    $                      -    $             75,000  $                    -    $                           -    $                     -    $            75,000 

26-01 Replacement Replacement of small 
equipment Replacement of small equipment (leaf blowers, pressure washer etc.) with electric  $     125,000 E ERF  $               -    $              25,000  $             25,000  $            25,000  $                   25,000  $             25,000  $          125,000 

26-02 Replacement Fleet Replacement Replace 2014 Dodge Ram - Unit F14016  $       85,000 V ERF  $               -    $              85,000  $                     -    $                    -    $                           -    $                     -    $            85,000 

27-01 Replacement Equipment Replacement Replace computers  $       50,000 E ERF  $               -    $                      -    $             10,000  $            10,000  $                   10,000  $             10,000  $            40,000 

-$                  
-$                  

Grand Total  $     625,000  $               -    $            210,000  $           110,000  $          110,000  $                   35,000  $             35,000  $          500,000 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2026 - 2030

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.105

Facilities Management



Service: 1.105 Facilities Management

Project Number 21-01 Capital Project Title Unit F01112 Capital Project Description Replace 2010 Chev Express Van - 01112

Project Rationale

Project Number 22-01 Capital Project Title Equipment Replacement Capital Project Description Replace computers

Project Rationale

Project Number 23-01 Capital Project Title Fleet Replacement Capital Project Description Replace 2012 Jeep Patriot - 12001

B
Project Rationale

Project Number 23-02 Capital Project Title Equipment Replacement Capital Project Description New utility trailer

E
Project Rationale

Project Number 24-01 Capital Project Title Fleet Replacement Capital Project Description Replace 2016 Sprinter Van - Unit 1601

B
Project Rationale

Project Number 25-01 Capital Project Title Fleet Replacement Capital Project Description Replace 2017 Transit Van - Unit 17002

B
Project Rationale

Replace the vehicle with an all electric or hybrid option as scheduled by Facility Management.

Per IT replacement schedule

Purchase new utility trailer to tow equipment with smaller light duty truck.

Replace the vehicle with an all electric or hybrid option as scheduled by Facility Management.

Replace the vehicle with an all electric or hybrid option as scheduled by Facility Management.

Replace the vehicle with an all electric or hybrid option as scheduled by Facility Management.



Service: 1.105 Facilities Management

Project Number 26-01 Capital Project Title Replacement of small equipment Capital Project Description
Replacement of small equipment (leaf 
blowers, pressure washer etc.) with electric

B
Project Rationale

Project Number 26-02 Capital Project Title Fleet Replacement Capital Project Description Replace 2014 Dodge Ram - Unit F14016

B
Project Rationale

Project Number 27-01 Capital Project Title Equipment Replacement Capital Project Description Replace computers

B
Project Rationale

Per FM replacement schedule

Per IT replacement schedule

Replace the vehicle with an all electric or hybrid option as scheduled by Facility Management.



1.105 Facility Management
Operating Reserve Summary
2026 - 2030 Financial Plan

Facility Management

Operating Reserve Schedule Est Actual
Projected year end balance 2025 2026 2027 2028 2029 2030

Beginning Balance 222,260            220,005            228,005            228,005            228,005            228,005            

Planned Purchase (10,255)             

Transfer from Ops Budget -                     

Interest Income* 8,000                 8,000                 

Total projected year end balance 220,005            228,005            228,005            228,005            228,005            228,005            

Assumptions/Background:

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.

Profile

Established by Bylaw No. 4147 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen operating expenses, special one-
time operating projects, as well as to mitigate fluctuations in revenue. 

Operating Reserve Schedule - FC 105541

Budget



1.105 Facility Management
Asset and Reserve Summary
2026 - 2030 Financial Plan

Facility Management ERF

Equipment Replacement Schedule Est Actual
Projected year end balance 2025 2026 2027 2028 2029 2030

Beginning Balance 438,982         376,982         215,882         152,702         90,462           104,182         

Planned Purchase (Based on Capital Plan) (110,000)        (210,000)        (110,000)        (110,000)        (35,000)          (35,000)          
 

Transfer from Ops Budget 45,000           45,900           46,820           47,760           48,720           49,690           

Proceed disposal of Equipment

Transfer 

Interest Income* 3,000             3,000             

Total projected year end balance 376,982         215,882         152,702         90,462           104,182         118,872         

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not 
included.

Budget

Asset Profile

Facility Management assets consist of vehicles and equipment. 

Equipment Replacement Fund Schedule (ERF)
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October 2025

CAPITAL REGIONAL DISTRICT

2026 BUDGET

CRD Headquarters Building

COMMITTEE REVIEW



Service: 1.106 CRD Headquarter Building Committee:  Finance  

DEFINITION:

Authorized by Letters Patent as part of the provision of administrative services to the CRD Board.

PARTICIPATION:

All municipalities and electoral areas on the basis of converted hospital assessed value of land and improvements.

MAXIMUM LEVY:

No limit

MAXIMUM CAPITAL DEBT:

COMMITTEE:

Finance

FUNDING:

All costs are recovered by building allocation from CRD user departments.



FUTURE PROJECTIONS
2025 2025 2026 2026 2026 2026 2027 2028 2029 2030

1.106  -  CRD HQ BUILDING BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
BUDGET ACTUAL BUDGET

OPERATING COSTS:

Internal Allocations 329,742  329,742  361,933  -  -  361,933  368,948  376,327   383,852  391,533  
Insurance Cost 77,180  77,180  74,250  -  -  74,250  77,963  81,861  85,954  90,251  
Repairs and Maintenance Costs 277,475  275,985  317,506  -  -  317,506  323,871  330,340   336,939  343,685  
Rental and Leases 128,107  119,735  116,000  -  -  116,000  118,320  120,690   123,100  125,560  
Electricity& Utilities 203,000  170,905  171,500  -  -  171,500  174,930  178,430   182,000  185,630  
Operating Supplies 17,264  15,365  17,600  -  -  17,600  17,960  18,320  18,690  19,060  
Internal Labour Cost 345,000  439,255  350,000  -  -  350,000  357,000  364,140   371,420  378,850  
Operating Cost - Other 260,900  262,657  271,550  -  -  271,550  276,939  282,480   288,131  293,895  
Additional Space 600,000  529,694  550,000  -  -  550,000  561,000  572,220   583,660  595,330  
Deficit 63,357  63,357  -  -  -  -  -  -  -  -  

TOTAL OPERATING COSTS 2,302,025  2,283,875  2,230,339  -  -  2,230,339  2,276,931  2,324,808   2,373,746  2,423,794  
*Percentage increase over prior year operating costs -0.8% -3.11% -3.11% 2.09% 2.10% 2.11% 2.11%

CAPITAL / RESERVE

Transfer to Capital Reserve Fund 370,000  370,000  445,000  -  -  445,000  525,000  600,000   600,000  600,000  
Transfer to ERF 70,000  70,000  70,000  -  -  70,000  70,000  70,000  70,000  70,000  

TOTAL CAPITAL / RESERVES 440,000  440,000  515,000  -  -  515,000  595,000  670,000   670,000  670,000  
17.05%

Debt Expenditures -  -   -  -  -  -  -  -  -  -  

TOTAL COSTS 2,742,025  2,723,875  2,745,339  -  -  2,745,339  2,871,931  2,994,808   3,043,746  3,093,794  

*Percentage increase over prior year operating costs -0.7% 0.12% 4.61% 4.28% 1.63% 1.64%

Internal Recoveries(Building Occupancy) (2,644,118)  (2,644,118)  (2,719,839)  -  -  (2,719,839)  (2,845,931)  (2,968,298)  (3,016,716)  (3,066,234)  

*Percentage increase over prior year operating costs 0.0% 2.9% 4.6% 4.3% 1.6% 1.6%

OPERATING LESS RECOVERIES 97,907  79,757  25,500  -  -  25,500  26,000  26,510  27,030  27,560  
-18.5% -73.95% -73.95% 1.96% 1.96% 1.96% 1.96%

FUNDING SOURCES (REVENUE)

Balance C/F from Prior to Current year -  -   -  -  -  -  -  -  -  -  
Transfer from operating reserve (63,357)  (63,357)  -  -  -  -  -  -  -  -  
Fees Charged -  -   -  -  -  -  -  -  -  -  
Lease Revenue -  -   -  -  -  -  -  -  -  -  
Recovery - Other (34,550)  (16,400)  (25,500)  -  -  (25,500)  (26,000)  (26,510)  (27,030)  (27,560)  

-  -  
-  
-  

TOTAL REVENUE (97,907)  (79,757)  (25,500)  -  -  (25,500)  (26,000)  (26,510)  (27,030)  (27,560)  

REQUISITION -  -   -  -  -  -  -  -  -  -  

*Percentage increase over prior year requisition

AUTHORIZED POSITIONS:
Salaried
Converted Auxillaries -  -  -  -  -  -  

BUDGET REQUEST



Service No. 1.106
Facilities and Risk 2026 2027 2028 2029 2030 TOTAL

EXPENDITURE

Buildings B $90,000 $1,145,000 $2,540,000 $140,000 $140,000 $130,000 $4,095,000
Equipment E $0 $0 $0 $0 $0 $0 $0
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles V $0 $0 $0 $0 $0 $0 $0

$90,000 $1,145,000 $2,540,000 $140,000 $140,000 $130,000 $4,095,000

SOURCE OF FUNDS

Capital Funds on Hand Cap $90,000 $90,000 $0 $0 $0 $0 $90,000
Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund ERF $0 $0 $0 $0 $0 $0 $0
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $1,055,000 $2,540,000 $140,000 $140,000 $130,000 $4,005,000

$90,000 $1,145,000 $2,540,000 $140,000 $140,000 $130,000 $4,095,000

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2026 to 2030

Carry  
Forward 

from 2025

CAPITAL REGIONAL DISTRICT



Definitions for the 5-year Capital Plan 

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.
Funding Source Debt - Debenture Debt (new debt only)  

ERF - Equipment Replacement Fund  
Grant - Grants (Federal, Provincial)  
Cap - Capital Funds on Hand  
Other - Donations / Third Party Funding  
Res - Reserve Fund  
WU - Water Utility 

If there is more than one funding source, additional rows are shown for the project.



Service #:

Service Name:

Project 

Number

Capital Expenditure 

Type
Capital Project Title Capital Project Description

 Total Project 

Budget 
Asset Class Funding Source

 Carryforward from 

2025 
2026 2027 2028 2029 2030  5 - Year Total 

21-03 New Interior Renovations Interior renovations - HQ Building  $     500,000 B Res -$                   100,000$             -$                   -$                  -$                          -$                    100,000$          

24-02 New Safety Systems Minor Security Upgarades  $       75,000 B Res -$                   15,000$               15,000$              15,000$            15,000$                    15,000$              75,000$            

24-03 New Energy Management Minor Energy Upgrades  $       75,000 B Res -$                   15,000$               15,000$              15,000$            15,000$                    15,000$              75,000$            

24-04 Replacement Interior Finishes Flooring Replacement  $       50,000 B Res -$                   50,000$               -$                   -$                  -$                          -$                    50,000$            

24-05 New Interior Upgrades Gender Neutral Washroom Upgrades  $       50,000 B Cap 20,000$             20,000$               -$                   -$                  -$                          -$                    20,000$            

25-02 Replacement Roof Replacement 4th floor small roof areas  $       75,000 B Cap 70,000$             70,000$               -$                   -$                  -$                          -$                    70,000$            

25-04 Replacement Fisgard HQ HVAC Replacement 
/ Upgrades Fisgard HQ HVAC Replacement / Upgrades  $  2,640,000 B Res -$                   230,000$             2,400,000$         -$                  -$                          -$                    2,630,000$       

26-01 Replacement Interior Upgrades Interior paint  $       40,000 B Res -$                   10,000$               10,000$              10,000$            10,000$                    -$                    40,000$            

26-02 Study Exterior Finishes Exterior Renewal Workplan Study  $       35,000 B Res -$                   35,000$               -$                   -$                  -$                          -$                    35,000$            

26-03 New Interior Upgrades Gender Neutral Washroom Upgrades  $     300,000 B Res -$                   300,000$             -$                   -$                  -$                          -$                    300,000$          

26-04 Replacement HVAC Replacement Server Room A/C Unit Replacement  $     200,000 B Res -$                   200,000$             -$                   -$                  -$                          -$                    200,000$          

26-05 Defer Emergency Repairs For unforeseen emergency repairs  $     100,000 B Res -$                   100,000$             -$                   -$                  -$                          -$                    100,000$          

27-01 New Interior Renovations Interior renovations - HQ Building  $     500,000 B Res -$                   -$                     100,000$            100,000$          100,000$                  100,000$            400,000$          

-$                  
-$                  

Grand Total  $  4,640,000  $            90,000  $         1,145,000  $        2,540,000  $          140,000  $                 140,000  $           130,000  $       4,095,000 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2026 - 2030

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.106

Facilities and Risk



Service: 1.106 Facilities and Risk

Project Number 21-03 Capital Project Title Interior Renovations Capital Project Description Interior renovations - HQ Building

Project Rationale

Project Number 24-02 Capital Project Title Safety Systems Capital Project Description Minor Security Upgarades

B
Project Rationale

Project Number 24-03 Capital Project Title Energy Management Capital Project Description Minor Energy Upgrades

Project Rationale

Project Number 24-04 Capital Project Title Interior Finishes Capital Project Description Flooring Replacement

Project Rationale

Project Number 24-05 Capital Project Title Interior Upgrades Capital Project Description Gender Neutral Washroom Upgrades

Project Rationale

Project Number 25-02 Capital Project Title Roof Replacement Capital Project Description 4th floor small roof areas

Project Rationale

Contingent amount for office and floor plate reconfigeration due to department and staff relocations

Various minor energy improvements, including building control systems, building upgrades, etc.

Assessing washrooms and various minor upgrades to all washrooms to be gender neutral. 

Carpet tile replacement program.

Various minor security improvements, including access control, building upgrades, etc.

Roof is at its end of life and requires replacement. 



Service: 1.106 Facilities and Risk

Project Number 25-04 Capital Project Title Fisgard HQ HVAC Replacement / Upgrades Capital Project Description Fisgard HQ HVAC Replacement / Upgrades

Project Rationale

Project Number 26-01 Capital Project Title Interior Upgrades Capital Project Description Interior paint

Project Rationale

Project Number 26-02 Capital Project Title Exterior Finishes Capital Project Description Exterior Renewal Workplan Study

Project Rationale

Project Number 26-03 Capital Project Title Interior Upgrades Capital Project Description Gender Neutral Washroom Upgrades

Project Rationale

Project Number 26-04 Capital Project Title HVAC Replacement Capital Project Description Server Room A/C Unit Replacement

Project Rationale

Project Number 26-05 Capital Project Title Emergency Repairs Capital Project Description For unforeseen emergency repairs

Project Rationale

Project Number 27-01 Capital Project Title Interior Renovations Capital Project Description Interior renovations - HQ Building

Project Rationale Contingent amount for office and floor plate reconfigeration due to department and staff relocations

Major HVAC upgrade to meet climate action goals.

Gender Neutral Washroom Upgrades

Server Room A/C Unit Replacement, end of life

Emergency Repairs

Exterior Renewal Workplan Study

Repaint interior of the building.



1.106 Headquarters Facility
Operating Reserve Summary
2026 - 2030 Financial Plan

Headquarters Facility

Operating Reserve Schedule Est Actual
Projected year end balance 2024 2025 2026 2027 2028 2029

Beginning Balance 63,996               2,639                 2,639                 2,639                 2,639                 2,639                 

Planned Purchase (63,357)             

Transfer from Ops Budget

Interest Income* 2,000                 -                     

Total projected year end balance 2,639                 2,639                 2,639                 2,639                 2,639                 2,639                 

Assumptions/Background:

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.

Profile

Established by Bylaw No. 4147 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen operating expenses, special one-
time operating projects, as well as to mitigate fluctuations in revenue. 

Operating Reserve Schedule - FC 105542

Budget



1.106 CRD HQ Building
Asset and Reserve Summary
2026 - 2030 Financial Plan

CRD HQ Building ERF

Equipment Replacement Schedule Est Actual
Projected year end balance 2025 2026 2027 2028 2029 2030

Beginning Balance 143,507         188,707         233,907         278,907         323,907         368,907         

Planned Purchase (Based on Capital Plan) -                 -                 -                 -                 -                 

Transfer from Ops Budget Equip 25,000           25,000           25,000           25,000           25,000           25,000           
Transfer from Ops Budget Pool Fleet 20,000           20,000           20,000           20,000           20,000           20,000           

Proceed disposal of Equipment

Interest Income* 200                200

Total projected year end balance 188,707         233,907         278,907         323,907         368,907         413,907         

Budget

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not 
included.

Asset Profile

CRD HQ Building assets building equipment / Pool Fleet. 

Equipment Replacement Fund Schedule (ERF)



1.106 CRD HQ Building  & 1.226 Health Facilities - VIHA
Asset and Reserve Summary
2026 - 2030 Financial Plan

CRD HQ Office Facilities & Health Facilities - VIHA

Reserve/Fund Summary Est Actual
Projected year end balance 2025 2026 2027 2028 2029 2030

Beginning Balance 6,344,917       8,137,707       4,345,009       1,581,805       3,070,324       4,552,867       

Planned Capital Expenditure (Based on Capital Plan) (2,850,000)     (5,477,500)     (4,322,500)     (140,000)         (140,000)         (130,000)         

Transfer from Ops Budget 4,442,790       1,484,802       1,559,296       1,628,519       1,622,543       1,616,330       
Interest Income** 200,000          200,000          

Total projected year end balance 8,137,707       4,345,009       1,581,805       3,070,324       4,552,867       6,039,197       

Assumptions/Background:

** Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not 
included.

1.106 Headquarters Facility & 1.226 VIHA Health Facilities Capital Reserve Fund Cash Flow
Budget

Asset Profile

Office Facilities manages office buildings and rental units owned by the CRD. Assets include CRD Headquarters building, 3 buildings currently occupied by VIHA 
and JDF administration building currently occupied by JDF Planning, Building Inspection and Emergency Services. The total historical value as at December 31, 
2015 was $38M. Total replacement value for the facilities is $39M (Note A).

Assets held by Health Facilities - VIHA consist of Peninsula Health Unit, Victoria Health Unit and Esquimalt Health unit built in 1994, 1986 and 1990. The total 
historical value as of Dec 31, 2015 for all three health units building structures was $12M with an estimated replacement value of $22M (Note A). 



1.107

October 2025

CAPITAL REGIONAL DISTRICT

2026 BUDGET

Corporate Satellite Facilities

COMMITTEE REVIEW



Service: 1.107 Corporate Satellite Facilities Committee:  Finance  

DEFINITION:

Authorized by Letters Patent as part of the provision of administrative services to the CRD Board.

PARTICIPATION:

All municipalities and electoral areas on the basis of converted hospital assessed value of land and improvements.

MAXIMUM LEVY:

No limit

MAXIMUM CAPITAL DEBT:

COMMITTEE:

Finance

FUNDING:

All costs are recovered from user departments.



BUDGET REQUEST

1.107  -  CORPORATE SATELLITE FACILITIES 2025 2025 2026 2026 2026 2026 2027 2028 2029 2030
BOARD ESTIMATED CORE ONGOING ONE-TIME

BUDGET ACTUAL BUDGET TOTAL TOTAL TOTAL TOTAL TOTAL

OPERATING COSTS:

Rentals and Leases 90,501              92,425              92,135              - - 92,135              93,980              95,860              97,780              99,740              
Internal Allocations 29,946              29,946              32,620              - - 32,620              33,246              33,910              34,590              35,281              
Insurance Cost 2,960 2,960 2,850 - - 2,850 2,993 3,143 3,300 3,465 
Electricity & Utilities 20,674              17,880              21,045              - - 21,045              21,550              21,900              22,340              22,790              
Repairs and Maintenance Costs 26,041              24,415              26,575              - - 26,575              27,320              27,660              28,210              28,770              
Operating Cost - Other 114,299            106,551            112,400            - - 112,400            115,010            116,582            118,907            121,276            

TOTAL OPERATING COSTS 284,421 274,177 287,625 - - 287,625 294,099 299,055 305,127 311,322

*Percentage Increase over prior year -3.60% 1.13% - - 1.13% 2.25% 1.69% 2.03% 2.03%

CAPITAL / RESERVE
Transfer to Reserve Fund 12,000              22,244              12,580              - - 12,580              12,830              13,090              13,350              13,620              
Transfer to Capital Fund - - - - - - - - - - 

TOTAL CAPITAL / RESERVES 12,000 22,244 12,580 - - 12,580 12,830 13,090 13,350 13,620

TOTAL COSTS 296,421 296,421 300,205 - - 300,205 306,929 312,145 318,477 324,942

*Percentage Increase over prior year 0.00% 1.28% - - 1.28% 2.24% 1.70% 2.03% 2.03%

Internal Recoveries (296,421)           (296,421) (300,205) (300,205) (306,929)           (312,145)           (318,477)           (324,942)           
Recovery - Other - - - - - - - - - - 

REQUISITION - - - - - - - - - - 

PARTICIPANTS:  Costs recovered internally
AUTHORIZED POSITIONS:
Salaried - - - - - - - - - - 
Term - - - - - - - - - - 



Service No. 1.107
Corporate Satellite Facilities 2026 2027 2028 2029 2030 TOTAL

EXPENDITURE

Buildings B $0 $3,057,500 $0 $0 $0 $0 $3,057,500
Equipment E $0 $0 $0 $0 $0 $0 $0
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles V $0 $0 $0 $0 $0 $0 $0

$0 $3,057,500 $0 $0 $0 $0 $3,057,500

SOURCE OF FUNDS

Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0
Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund ERF $0 $0 $0 $0 $0 $0 $0
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $3,057,500 $0 $0 $0 $0 $3,057,500

$0 $3,057,500 $0 $0 $0 $0 $3,057,500

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2026 to 2030

Carry  
Forward 

from 2025

CAPITAL REGIONAL DISTRICT



Definitions for the 5-year Capital Plan 

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.
Funding Source Debt - Debenture Debt (new debt only)  

ERF - Equipment Replacement Fund  
Grant - Grants (Federal, Provincial)  
Cap - Capital Funds on Hand  
Other - Donations / Third Party Funding  
Res - Reserve Fund  
WU - Water Utility 

If there is more than one funding source, additional rows are shown for the project.



Service #:

Service Name:

Project 

Number

Capital Expenditure 

Type
Capital Project Title Capital Project Description

 Total Project 

Budget 
Asset Class Funding Source

 Carryforward 

from 2025 
2026 2027 2028 2029 2030  5 - Year Total 

JDF 26-01 New Emergency Repairs For unforeseen emergency repairs  $       50,000 B Res -$             50,000$  -$ -$ -$  -$  50,000$            

JDF 26-02 Study Building Condition Assessment Building Condition Assessment  $         7,500 B Res -$             7,500$  -$ -$ -$  -$  7,500.00$         

FOC 25-01 New New FOC Building L&G interest in new FOC Builiding  $  3,000,000 B Res 3,000,000$          -$ -$ -$  -$  3,000,000$       

-$  
-$  

Grand Total  $  3,057,500  $ -    $         3,057,500  $ -    $ -    $            -    $ -    $       3,057,500 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2026 - 2030

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.107

Corporate Satellite Facilities



Service: 1.107 Corporate Satellite Facilities

Project Number JDF 26-01 Capital Project Title Emergency Repairs Capital Project Description For unforeseen emergency repairs

Project Rationale

Project Number JDF 26-02 Capital Project Title Building Condition Assessment Capital Project Description Building Condition Assessment

Project Rationale

Project Number FOC 25-01 Capital Project Title New FOC Building Capital Project Description L&G interest in new FOC Builiding

B
Project Rationale

Funding for emergency repairs.

Condition assessment to inform future investment needs

L&G interest in new FOC Builiding



1.106 CRD HQ Building  & 1.226 Health Facilities - VIHA
Asset and Reserve Summary
2026 - 2030 Financial Plan

CRD HQ Office Facilities & Health Facilities - VIHA

Reserve/Fund Summary Est Actual
Projected year end balance 2025 2026 2027 2028 2029 2030

Beginning Balance 6,344,917       8,137,707       4,345,009       1,581,805       3,070,324       4,552,867       

Planned Capital Expenditure (Based on Capital Plan) (2,850,000)     (5,477,500)     (4,322,500)     (140,000)         (140,000)         (130,000)         

Transfer from Ops Budget 4,442,790       1,484,802       1,559,296       1,628,519       1,622,543       1,616,330       
Interest Income** 200,000          200,000          

Total projected year end balance 8,137,707       4,345,009       1,581,805       3,070,324       4,552,867       6,039,197       

Assumptions/Background:

** Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not 
included.

1.106 Headquarters Facility & 1.226 VIHA Health Facilities Capital Reserve Fund Cash Flow
Budget

Asset Profile

Office Facilities manages office buildings and rental units owned by the CRD. Assets include CRD Headquarters building, 3 buildings currently occupied by VIHA 
and JDF administration building currently occupied by JDF Planning, Building Inspection and Emergency Services. The total historical value as at December 31, 
2015 was $38M. Total replacement value for the facilities is $39M (Note A).

Assets held by Health Facilities - VIHA consist of Peninsula Health Unit, Victoria Health Unit and Esquimalt Health unit built in 1994, 1986 and 1990. The total 
historical value as of Dec 31, 2015 for all three health units building structures was $12M with an estimated replacement value of $22M (Note A). 
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