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https://www.crd.bc.ca/docs/default-source/corporate-communications-pdf/odp2017.pdf?sfvrsn=5cea01ca_2
https://www.crd.bc.ca/docs/default-source/finance-pdf/corpassetmgmtstrategy-final-web.pdf?sfvrsn=944ac3ca_0
https://www.crd.bc.ca/docs/default-source/crd-document-library/plans-reports/crd-corporate-plan.pdf?sfvrsn=4c45ccca_6https://www.crd.bc.ca/docs/default-source/corporate-communications-pdf/crd-corporate-plan.pdf?sfvrsn=4c45ccca_2
https://www.crd.bc.ca/docs/default-source/crd-document-library/plans-reports/corporate-financial/2019-07-10crdadvocacystrategy.pdf
https://www.crd.bc.ca/docs/default-source/crd-document-library/plans-reports/climate/corporateclimateactionstrategy.pdf?sfvrsn=e2372bca_4
https://www.crd.bc.ca/docs/default-source/crd-document-library/plans-reports/climate/corporateclimateactionstrategy.pdf?sfvrsn=e2372bca_4
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Community Need 
2022 Summary 

. .

1 Sb-2.1 Asset Management 

1 Sb-2.2 Grant Support 

15c-1.4 Human Resource 

Information System 

(HRIS) 

15c-1.5 Safety Management 

System 

1 Sd-1 Board Orientation & 

Strategic Plan 2023-

2026 

15d-2 Electoral Areas 

Elections'"' 

15f-1.14 Digital 

Communications 

Governance & Support 

Services 

1Sf-1.15 FOi & Privacy Role 

Conversion'"' 

15f-1.16 Corporate Safety 

Resourcing'"' 

1Sf-1.21 Associate Legal 

Counsel'"' 

1Sf-1.23 Legislative Services 

Support'"' 

1Sf-1.24 Executive Services 

Departmental 

Support'"' 

15f-1.3 Electronic Documents 

and Records 

Initiatives 

I • t I 

Development of asset management 

program and enterprise asset 

management system 

Corporate coordination of grant 

opportunities to maximize external 

grant revenue 

Modernize our system & processes 

and provide timely, accurate and 

easily accessible HR information 

System to record, track and report 

on health & safety, risk and 

compliance program 

Orientation for Directors and 

identification of strategic priorities 

for next four years 

Coordination of Director elections in 

the electoral areas 

Enhance systems, processes and 

staffing capacity to modernize 

communications practices 

Staffing adjustment to address 

increase in service demand 

Development, implementation and 

coordination of health & safety 

programs and initiatives 

Staffing adjustment to address 

increase in service demand 

Staffing adjustment to address 

increase in service demand 

Staffing adjustment to address 

increase in service demand 

Modernization of corporate records 

management program framework 

Making a difference ... together 

•• 

2022 + 3.4 FTE $448K 
ongoing requisition 

2022 +0.5 FTE $56K 
ongoing requisition 

2022 +2.0 FTE $589K 

ongoing reserve transfer + 

requisition 

2022 -- $52K 
requisition 

2022 -- $56K 

requisition 

2022 -- $40K 

requisition 

2022 + 1.0 FTE $160K 

ongoing requisition, some 

in IT budget 

2022 0.6 FTE $33K 
converted requisition 

2022 1.0 FTE $169K 
allocation + 

converted 

requisition 

2022 +1.0 FTE $179K 
ongoing requisition 

2022 +1.0 FTE $93K 
ongoing requisition 

2022 1.0 FTE $106K 

Converted requisition 

2022 +4.8 FTE $1.1M 

ongoing reserve transfer + 

requisition 
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https://www.crd.bc.ca/about/board-committees/board-committees-and-commissions/governance-committeehttps:/www.crd.bc.ca/about/board-committees/board-committees-and-commissions/governance-and-finance-committee
https://www.crd.bc.ca/about/board-committees/board-committees-and-commissions/governance-committeehttps:/www.crd.bc.ca/about/board-committees/board-committees-and-commissions/governance-and-finance-committee
https://www.crd.bc.ca/about/board-committees/board-committees-and-commissions/finance-committee
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