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ALLIANCE TO END
HOMELESSNESS

iN THE CAPITAL REGION

August 15,2024

Mr. Colin Plant
Chair - Capital Regional District Board
625 Fisgard Street, Victoria, BC V8W 1R7

SENT VIA EMAIL

Re: Alliance to End Homelessness in the Capital Region - Core Funding Request

Dear Chair Plant,

On behalf of the Alliance to End Homelessness in the Capital Region (AEHCR) (legally known as the
Greater Victoria Coalition to End Homelessness), we wish to sincerely thank the Capital Regional District
(CRD) for sustaining our collective work to end homelessness in the region.

We are writing to you today to request an increase in the funding provided by the CRD to the AEHCR.
The AEHCR is formally requesting an annual increase of $145,000.

The CRD has been and continues to be a crucial partner supporting the activities of the AEHCR and its
member societies since 2008. The AEHCR convenes and supports the work of the regional homelessness
and adjacent social serving sectors. At the time of this writing, we have 29 local and regional member
organization who primarily provide services in the homelessness and social services sector, as well as 34
individual members. The organizations represented range from Cool Aid Society, Our Place Society, and
Pacifica Housing Advisory Association to the Aboriginal Coalition to End Homelessness Society and the
Victoria Native Friendship Centre, with sector adjacent members such as The Soup Kitchen and the
Victoria Brain Injury Society.

The AEHCR convenes the following tables: AEHCR Health and Housing Steering Committee, System
Transformation Working Group, Persons with Lived and Living Experience Council, Youth Task Force,
Communications & Community Engagement Working Group, and the Community Data Dashboard. As
well, the AEHCR has a seat at many community tables, such as Downtown Service Providers,
Coordinated Access and Assessment Working Group, HIFIS Working Group, Sooke Homelessness
Coalition, Seniors Housing Council Working Group, BC Coalition to End Youth Homelessness, Island
Systems Community of Practice and has now been invited to join the Salt Spring Health Advancement
Network (SSHAN).
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AEHCR staff bring together leaders and decision-makers at the regional, provincial, and national scale
through a unique partnership that continues to make significant inroads in housing, health care,
prevention and research around homelessness and its root causes by exploring and creating synergies
and opportunities for partnerships and system-wide transformation. One of the significant
achievements of this year has been the development of the 2025-2030 Community Plan to Functional-
Zero. The Alliance consulted with all its members, partners, and the community and on April 29, 2024,
the Plan was agreed upon by our community. The Plan was approved by our Board of Directors in May
and in July the Board reviewed the 2025-2030 Action Plan.

The 2025-20230 Community Plan aligns with the principles of Housing First, Belonging in BC and other
strategies that aim at making experiences of homelessness rare, brief and not recurring in our region by
2030. This ambitious vision is endorsed by our community and the support of the CRD becomes critical
in its achievement.

As part of its work, the AEHCR collects data related to its mission and partners with others to conduct
complex research initiatives related to housing, homelessness, prevention, and system transformation.
The AEHCR Board of Directors passed a Motion at their February 22", 2022, meeting as follows: The
GVCEH Board indicate to the CRD and CAA Working Group that it wishes to be the lead organization for
the holder of data and the creation of the By Name List. This Motion, and development of a Regional
Data Dashboard are key to supporting the development of a baseline to measure progress toward
Functional Zero homelessness and support evidence-based decisions regarding resource allocation and
re-allocation.

In 2008, the CRD was integral in launching the AEHCR with core funding of $150,000 per year for three
years (2008 to 2010.) This core funding was increased to $225,000 in 2011 and has not changed for 13
years. The CRD’s Board generously approved an increase of $120,000 for the fiscal year (April 01, 2024 —
March 31, 2025), and is limited to our current fiscal year. AEHCR has had two other core funders since
its inception. The City of Victoria provides $100,000 annually and AEHCR has a Service Agreement with
Island Health for $70,000. However, the terms of the current agreement with Island Health will end on
November 30", 2024.

Each year the AEHCR enters into a Service Agreement with the CRD, which includes specific AEHCR
deliverables. The AEHCR submits a report on the deliverables achieved to CRD staff each year prior to
the negotiation and finalization of the next Service Agreement. This annual process for renewal of the
service agreement makes it challenging to advance multi-year initiatives and creates instability in the
organization. It is AEHCR’s desire to enter into a multi-year service agreement, to advance the
deliverables of the organization and support the CRD in delivering on its mandate.

The rationale for an increase in core funding is multi-faceted. While the impacts of inflation, the
pandemic, and the challenges in addressing homelessness have increased over the past 13 years, as well
as the corresponding AEHCR deliverables, our funding has remained stagnant. For the AEHCR to
continue to convene, represent, advocate, support the sector with research and to provide overall
support the CRD with its mandate, including as the Community Entity for Reaching Home funding, we
need the requested increase in funding on a moving forward basis.

The Alliance is currently forecasting a deficit for fiscal 2025 and further deficits for subsequent years. We
continue to seek diversification of revenues through grants and other fund development activities,



including fundraising. However, our costs continue to rise, especially around the implementation,
monitoring, and evaluating the ambitious 2025-2030 Community Plan to Functional-Zero. We request
the CRD continues to support the AEHCR with an increase of $145,000 for 2025-2030 (a total investment
of $375,000 per year for each of five years plus an inflationary adjustment for each year after 2025) as
we ensure service agreement deliverables while leveraging all funding for the enhancement of those
deliverables and our promise to our community.

The work of the AEHCR is made possible thanks to the ongoing investment into community by the CRD.
The positive impact of initiatives we have launched together focusing on ending and preventing
homelessness cannot be understated. Our collaborative work plays a critical role in transforming the
homelessness-serving system in the region and continues to reinforce the importance of the partnership
between the AEHCR and the CRD.

This request for an increase in funding will help support the aspiring vision of functional-zero by 2030
and we hope we can count on your support to achieve this lofty goal.

Thank you so much for your continued support, the consideration you give our request, and we look
forward to your response.

Respectfully, %

Sean Dhillon, ICD.D Sylvia Ceacero, MBA, MA, MCRM
Community Co-Chair CEO
Attachments:

e 2023-2024 Audited financial statements (draft) (Board approved)
e 2024-2025 Board Approved Budget

e Current member organizations

e Current Board of Directors

e AEHCR Staff

e 2023-2024 Schedule A CRD Report

e 2025-2030 Community Plan — Action Plan (Board reviewed)
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Q‘ Grant Thornton

Grant Thornton LLP

Independent Auditors’ Report Sute 650

1675 Douglas Street
Victoria, BC
V8W 2G5

T +1 250 383 4191
F +1 250 381 4623

To the members of Greater Victoria Coalition to End Homelessness Society

Opinion

We have audited the accompanying financial statements of Greater Victoria Coalition to End Homelessness
Society (“the Society”), which comprise the statement of financial position as at March 31, 2024, and the
statements of operations, changes in net assets and cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly in all material respects, the financial
position of Greater Victoria Coalition to End Homelessness Society as at March 31, 2024, and its results of
operations and its cash flows for the year then ended in accordance with Canadian accounting standards for
not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are independent of the Society in accordance with the
ethical requirements that are relevant to our audit of the financial statements in Canada, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal control
as management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Society’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Society or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Society’s financial reporting process.

Audit | Tax | Advisory
© Grant Thomton LLP. A Canadian Member of Grant Thorton International Ltd 1



Q Grant Thornton

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Society’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Society’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Society to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Report on other legal and regulatory requirements

As required by the Societies Act of British Columbia, we report that, in our opinion, the accounting
principles in the Canadian accounting standards for not-for-profit organizations have been applied on a
consistent basis.

gﬁm 4P

Victoria, Canada
July 30, 2024 Chartered Professional Accountants

Audit | Tax | Advisory
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Greater Victoria Coalition to End Homelessness Society
(dba Alliance to End Homelessness in the Capital Region)
Statement of Financial Position

March 31 2024 2023
Assets
Current
Cash and cash equivalents $ 402,027 $ 171,903
Accounts receivable 9,187 7,245
Prepaid expenses and deposits 8,925 10,078
Short term investments - 26,000
420,139 215,226
Tangible capital assets (Note 4) 10,793 194,186

$ 430,932 $ 409,412

Liabilities
Current
Payables and accruals $ 91,146 $ 39,367
Deferred contributions (Note 5) 77,383 126,696
Deferred capital contributions (Note 6) - 188,516
168,529 354,579
Net Assets
Invested in tangible capital assets 10,793 5,670
Internally restricted (Note 3) 120,000 B
Unrestricted 131,610 49,163
262,403 54,833

$ 430,932 $ 409,412

Commitments (Note 11)

On behalf of the Board

Ze'@‘-&é@?% Director C/é/// /\74'/\/“/5/’“/’&{ Director

See accompanying notes to the financial statements.


Emily Sluggett
New Stamp_1


Greater Victoria Coalition to End Homelessness Society
(dba Alliance to End Homelessness in the Capital Region)
Statement of Changes in Net Assets

Year ended March 31 2024 2023
Invested in tangible Internally

capital assets restricted Unrestricted Total Total
Balance, beginning of year $ 5,670 $ - $ 49,163 $ 54,833 $ 117,446
Excess (deficiency) of
revenue over 5,123 - 202,447 207,570 (62,613)
Fund transfers - 120,000 (120,000) - -
Balance, end of year $ 10,793 $ 120,000 $ 131,610 $ 262,403 $ 54,833

See accompanying notes to the financial statements.



Greater Victoria Coalition to End Homelessness Society
(dba Alliance to End Homelessness in the Capital Region)

Statement of Operations

Year ended March 31 2024 2023
Revenue
Government grants (Note 7) 610,317 $ 1,114,104
Corporate donations 153,218 146,939
Contributions from other registered charities (Note 7) 83,962 101,155
Individual donations 22,873 199,728
Miscellaneous revenue 7,588 2,522
Membership fees 1,710 1,000
Interest 230 978
879,898 1,566,426
Expenses
Wages and benefits 414,525 452,720
Program expenses (Note 8) 202,649 615,932
Amortization 192,913 384,494
General administration 55,990 58,461
Rent 46,473 72,495
Professional fees 27,409 25,313
Communications and consultation 20,230 9,520
Council and committee meetings 10,220 10,104
970,409 1,629,039
Deficiency of revenue over expenses before other
income (90,511) (62,613)
Other income
Gain on sale of tangible capital assets (Note 6) 298,081 -
Excess (deficiency) of revenue over expenses 207,570 $ (62,613)

See accompanying notes to the financial statements.



Greater Victoria Coalition to End Homelessness Society
(dba Alliance to End Homelessness in the Capital Region)

Statement of Cash Flows
Year ended March 31 2024 2023

Increase (decrease) in cash and cash equivalents

Operating
Deficiency of revenue over expenses $ 207,570 $ (62,613)
Amortization of deferred capital contributions (188,516) (377,032)
Amortization 192,913 384,494
211,967 (55,151)
Change in non-cash operating working capital
Accounts receivable (1,942) (3,701)
Government remittances receivable - 3,120
Prepaid expenses and deposits 1,153 2,918
Payables and accruals 51,779 (63)
Deferred contributions (49,313) (96,858)
1,677 (94,584)
213,644 (149,735)
Investing
Purchase of short term investments - (26,000)
Sale of short term investments 26,000 -
Purchase of tangible capital assets (9,520) -
16,480 (26,000)
Net increase (decrease) in cash and cash equivalents 230,124 (175,735)
Cash and cash equivalents, beginning of year 171,903 347,638
Cash and cash equivalents, end of year $ 402,027 $ 171,903

See accompanying notes to the financial statements.



Greater Victoria Coalition to End Homelessness Society
(dba Alliance to End Homelessness in the Capital Region)

Notes to the Financial Statements
March 31, 2024

1. Purpose of the Society

The Greater Victoria Coalition to End Homelessness Society (the “Society”) was incorporated
on July 25, 2008 under the Societies Act of British Columbia. The Society received status as a
registered charity effective April 1, 2009. In September 2023 the Society’s members agreed
that the Coalition rebrand to The Alliance to End Homelessness in the Capital Region. The
Society’s mission is to ensure experiences of homelessness in the Capital Region by 2030 are
rare, brief, and non-recurring.

2. Summary of significant accounting policies

Basis of presentation

The Society has prepared these financial statements in accordance with Canadian
accounting standards for not-for-profit organizations ("ASNPO") and include the following
significant accounting policies.

Revenue recognition

The Society follows the deferral method of accounting for contributions.

Operating grant revenue is recognized in the year for which the grant is awarded. Accordingly,
operating grant revenue awarded for periods subsequent to the current year is deferred to the

next fiscal year.

Restricted contributions related to general operations are recognized as revenue in the year in
which the related expenses are incurred.

Unrestricted contributions are recognized as revenue in the year received or receivable if the
amount to be received can be reasonably estimated and collection is reasonably assured.

Cash and cash equivalents

Cash and cash equivalents include cash on hand and balances with banks and highly liquid
temporary investments with maturities of three months or less.



Greater Victoria Coalition to End Homelessness Society
(dba Alliance to End Homelessness in the Capital Region)

Notes to the Financial Statements
March 31, 2024

2. Summary of significant accounting policies (continued)
Tangible capital assets
Tangible capital assets are initially recorded at cost and subsequently measured at cost less

accumulated amortization. Tangible capital assets are amortized straight-line over its useful life
at the following rates:

Furniture and equipment 20%, straight-line
Computer equipment 33-1/3%, straight-line
Leasehold improvements Term of lease
Temporary shelter Term of lease

Impairment of long-lived assets

The Society tests for impairment whenever events or changes in circumstances indicate that
the carrying amount of the assets may not be recoverable. Recoverability is assessed by
comparing the carrying amount to the projected future net cash flows the long-lived assets are
expected to generate through their direct use and eventual disposition. When a test for
impairment indicates that the carrying amount of an asset is not recoverable, an impairment
loss is recognized to the extent the carrying value exceeds its fair value.

Use of estimates

The preparation of these financial statements in conformity with ASNPO requires management
to make estimates and assumptions that affect the reported amounts of assets and liabilities,
the disclosure of contingent assets and liabilities at the date of the financial statements, and the
reported amounts of revenues and expenses during the reporting period. Significant estimates
include the recoverability of accounts receivable, useful lives of tangible capital assets and the
amount of accruals and deferred contributions. While management believes these estimates
are reasonable, actual results could differ from those estimates and could impact future results
of operations and cash flows.

Financial instruments

The Society initially measures its financial assets and liabilities at fair value, except for certain
non-arm's length transactions. The Society subsequently measures its financial assets and
financial liabilities at amortized cost. Financial assets measured at amortized cost include cash
and cash equivalents and accounts receivable. Financial liabilities measured at amortized cost
include accounts payable and deferred contributions.

Volunteers
Volunteers contribute an indeterminable number of hours to the Society across its operations.

Since no objective basis exists for recording and assigning fair values to donated time, the
value of this time has not been reflected in the accompanying financial statements.



Greater Victoria Coalition to End Homelessness Society
(dba Alliance to End Homelessness in the Capital Region)

Notes to the Financial Statements
March 31, 2024

3. Internally restricted net assets

Internally restricted net assets include $120,000 that was approved by the Board on March 26,
2024 for use as a contingency fund in the event of a future wind-down of the Society.

4. Tangible capital assets 2024 2023

Accumulated Net Net
Cost amortization book value book value

Furniture and equipment $ 1,993 $ 1,516 $ 477 $ -

Computer equipment 27,969 17,653 10,316 5,753
Leasehold improvements - - - 1,089
Temporary shelter - - - 187,344
$ 29,962 $ 19,169 $ 10,793 $ 194,186

5. Deferred contributions

Deferred contributions relate to restricted operating funding received that relate to future years.

Island
City of Health Non-

CRD Victoria Authority Government Total
Balance, beginning of
year $ 4284 $ 3,028 - $ 119,384 $ 126,696
Received / recievable
during the year 368,252 100,000 108,333 30,600 607,185

372,535 103,028 108,333 149,984 733,880
Less: amounts
recognized as revenue 372,535 100,000 100,000 83,962 656,497
Balance, end of year $ -3 3,028 8,333 $ 66,022 $ 77,383




Greater Victoria Coalition to End Homelessness Society
(dba Alliance to End Homelessness in the Capital Region)

Notes to the Financial Statements
March 31, 2024

6. Hey Neighbour Project

During previous fiscal years, the Society crowd-sourced funding from numerous individuals and
local businesses and raised $1,131,096 toward construction costs for the Hey Neighbour
project. The useful life of the program was previously extended to 30 months and ended on
September 30, 2023. The amount of deferred capital contributions recognized as revenue
during the year is $188,516 (2023: $337,032). During the current fiscal period, the Society sold
the remaining assets to BC Housing for $300,000 and recognized a gain on sale of $298,081
after the associated selling costs.

7. Grants

The Society’s major funding sources are from contributions received from other registered
charities and grant received from government sources as follows:

2024 2023
Government grants
Core Service Agreements:
Capital Regional District (Note 5) $ 225,000 $ 225,000
City of Victoria (Note 5) 100,000 100,000
Island Health (Note 5) 100,000 100,000
Project Funding:
Capital Regional District - Community Entity (Note 5) 147,535 25,716
Capital Regional District - Deferred Capital Contributions 35,298 70,595
BC Housing 2,484 37,359
City of Victoria - 505,816
Canadian Mortgage & Housing Corporation - 49,418
Other - 200
$ 610,317 $ 1,114,104
Contributions from other registered charities (Note 5)
Victoria Foundation $ 46,550 $ 29,333
Catherine Donnelly Foundation 33,204 -
Other 4,208 16,660
Burnside Gorge Community Association - 36,962
Second Harvest Food Bank - 18,200
$ 83,962 $ 101,155

10



Greater Victoria Coalition to End Homelessness Society

(dba Alliance to End Homelessness in the Capital Region)

Notes to the Financial Statements
March 31, 2024

8. Program expenses 2024 2023

Program expenses consist of the following:
Sector Capacity Building $ 111,911 $ 25,716
Face to Face with Stigma 39,732 151,634
Community Data Dashboard 28,166 -
Inclusion & Collaboration 21,411 8,607
Extreme Weather Response 1,429 6,941
Peer Housing Support - 338,356
National Housing Solutions - 37,359
Burnside Gorge Neighbourhood Engagement - 36,962
Documentary: 940 Caledonia - 6,250
Youth Hostel Pilot - 4,107

$ 202,649 $ 615,932

9. Risk management

Transactions in financial instruments may result in an entity assuming or transferring to another

party one or more of the financial risks described below. The required disclosures provide
information that assists users of financial statements in assessing the extent of risk related to
financial instruments.

(a) Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge its obligation.

The Society is exposed to credit risk with respect to its cash and cash equivalents and
accounts receivable. Credit risk related to cash and cash equivalents is mitigated as the
amounts are held with major Canadian financial institutions. Credit risk related to accounts
receivable is mitigated as the Society enters into credit agreements with credit worthy
customers.

(b) Liquidity risk

Liquidity risk is the risk that the Society will encounter difficulty in meeting obligations
associated with financial liabilities. The Society is exposed to this risk mainly in respect to its
accounts payable. Cash from operations provides a substantial portion of the Society's cash
requirements.

11



Greater Victoria Coalition to End Homelessness Society
(dba Alliance to End Homelessness in the Capital Region)

Notes to the Financial Statements
March 31, 2024

10. Remuneration

The Societies Act (British Columbia) requires certain information to be reported with regard to
remuneration of employees, contractors and directors.

During the year, the Society paid a total of $105,000 (2023: $107,827) to one employee (2023:
one), whose remuneration, during the applicable period, was at least $75,000.

11. Commitments

The Society has operating leases with future minimum aggregate lease payments as follows:

2025 18,405
2026 18,405
2027 4,601

$ 41,411

12. Economic dependence

The Society receives a significant portion of its funding (69%) from the government and related
government agencies (2023: 71%). The ongoing operation of the Society in its present form is
dependent on continuing to receive adequate levels of funding from these sources.

13. Comparative figures

Comparative figures have been adjusted to conform to changes in current year presentation.

12



Greater Victoria Coalition to End Homelessness

FISCAL 2025: BUDGET APPROVED 3/26/2024
CONFIDENTIAL
2025
BUDGET DRAFT
REVENUE
CRD 345,000
Island Health 100,000
City of Victoria 100,000
BC Government -
Core Service Agreements 545,000
PROJECT Grants:
Government 10,000
Non-Government 45,944
55,944
DONATIONS 20,000
OTHER 3,000
TOTAL REVENUE 623,944
EXPENSE
Payroll - Core staff 448,333
Project Costs:
Wages / Contractors 27,244
Stipends, Supplies & Misc 20,000
Total Project Costs 47,244
General & Admin 165,000
TOTAL EXPENSE 660,577
NET SURPLUS (DEFICIT) (36,633)

Updated 2024.03.07
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Greater Victoria Coalition to End Homelessness Society
Information for 2024 AGM

Lastname Firstname Role

1 |McNeil-Smith Cliff Co-Chair

2 |Little Marie-Térése Director

3 |Murdoch Kevin Director

4 |Reid Kelly Director

5 [Stenson Erika Director

6 |Fox Jennifer Director

7 [Richardson Sandra Director

8 |Kattler Donald Director

9 |Dhillon Sean Community Co-Chair
10 [Sluggett Emily Secretary / Treasurer
11|Position Vacant Director PWLE
12 | Tucker Troy Director PWLE
13 [Kim Susan Director Youth Rep.
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Alliance Permanent Staff — August 15 2024

Sylvia Ceacero, MBA, MA, MCRM
Chief Executive Officer (full-time)

Michelle Vanchu-Orosco, PhD
Director of Research and Data Analysis (full-time)

Andrew Holeton
Director of Collaborative Engagement and Impact (full-time)

Elizabeth Skillings, CPA
Director of Finance (part-time)

Michelle Pedersen
Administration and Business Coordinator (full-time)
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Core Functions & Objectives

1. Regional Planning and Coordination

Objectives: (i) Develop Regional Plan of Action on addressing and preventing homelessness. (ii) Ensure
plans and initiatives developed and implemented by the Greater Victoria Coalition to End Homelessness
have a region-wide focus and that housing and services are well coordinated and integrated.

2. Ongoing Research and System Monitoring
Objective: Develop and implement a monitoring framework to ensure efforts to address homelessness
are effective and are providing necessary outcomes for the region.

3. Communications and Engagement

Objective: Implement community engagement and awareness strategies to ensure the underlying
contributing factors of homelessness, the extent of homelessness and region and solutions to ending
homelessness are better understood by interested parties and the general public.

4. General Administration

Objective: Perform administrative functions required to support the Board and Committee activities,
including overall day-to- day operations, annual action planning, and review of the long-term strategic
plan as required.
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Deliverables
1. Regional Planning and Coordination
(Collective Impact)

i.  Share GVCEH Executive Director reports that are delivered to the GVCEH Board quarterly.

1. Executive Director Reports delivered (see Appendix A)
Appendix A: Executive Director Report

ii. Report on the ongoing work of the Health and Housing Steering Committee
(HHSC); coordinate and co- chair the HHSC leadership meetings.
Coordinate and co-chair 6 HHSC meetings/year (ongoing)

Co-chair 6 HHSC leadership meetings/year (ongoing)

1. Health and Housing Steering Committee (Leadership meetings)
May 2023; July 2023; September 2023; November 2023; February 2024;
April 2024 (6 meetings)

2. Health and Housing Steering Committee (Full Committee meetings)
April 11, 2023; June 2022; August 2022; November 29, 2022; January 09,
2024; March 12, 2024 (6 meetings)

iii. Continue supports for the implementation of the Sooke Homelessness Strategic Plan
by participating in the Sooke Homelessness Coalition (SHC)
Attend meetings as scheduled by the SHC (ongoing)

1. Attend and support the SHC Committee as required or as invited.
Member of the Advisory Committee as well.

2. Attend the SHC meetings and offer updates, as well as support for the
implementation of the Strategic Plan.

3. Review the Sooke Shelter Draft Service Agreement and provide guidance
to the SHC Executive Director for content and presentation to Sooke
Council.

4. Engage and consult with SHC for the 2025-2030 Community Plan.

iv. Engage with Salt Spring Island (SSI), homelessness serving sector organizations.
3 meetings/year (ongoing)

1. Initiatives to engage with SSI have been continuous but slow due to
changes in leadership in one of the key organizations. Outreach continues
to re-engage with the ED of IWAV.

2. Connected with SSI community leaders at April 2023 BCNPHA Rent event;
attended with Rob Grant, ED S| Community Services Society, May 24,
2023. Invite Rob to attend the HHSC.

v. Participate in and support Victoria Downtown Service Providers Meetings (DSP)
12 meetings/year (ongoing)

CRD 2024 Schedule A Report 4|Page



1. Downtown Service Providers (DSP) meetings:
April 25, 2023; May 23, 2023; June 27, 2023; July 2023 (no meeting, in lieu of
Project Reconnect organizing); August 22, 2023 (Project Reconnect); September
26, 2023; October 24, 2023; November 29, 2022; December 12, 2023; January
23, 2024; February 27, 2024; March 26, 2024 (12 meetings/events)

i Supporting Work
Continued engagement and meetings with Saanich and Sidney (ongoing)
e Met with Mayor of Saanich and will continue working to improve
relationships.
e Met with Mayor of Sidney, Cliff McNeil-Smith, City staff and RCMP
detachment to discuss homelessness in Sydney.

Seniors’ Housing Council

e Member of the Seniors’ Housing Council — meeting attendance, advice on seniors’
housing report (Aging in Uncertainty) and spokesperson for the region (media
engagement)

Community Plan Engagement

e March 2023 — November 2023: AEHCR meet with AEHCR Committees and
working groups
AEHCR Board, Health & Housing Steering Committee, Lived & Living Experience
Council, Sooke Homelessness Coalition, Downtown Service Providers, Youth
Serving Organizations

e September 2023 — December 2023: Reviewed information collected for
emerging themes and analysis

e January 30, 2024: Cross-sector Community Plan Engagement event

e March 2024: Community Plan follow-up questionnaire

e March 2024+: Continuing information collection with review for emerging
themes and analysis

Core Area of Work: Work with Island Health partners to develop and initiate person-centered
and needs based health and social supports in housing and in community.
e Service agreement in place with IH. Specific deliverables with them.

Core Area of Work: Work with key partners by participating and/or facilitating planning
groups that support SSI with best practice knowledge to integrate SSI CAA model.
e (From 2022-2023) A number of outreach and conversations have taken place between
April 01, 2022, through March 31, 2023, and have led to a May 24, 2023, meeting.
Key partners: Island Health, BC Housing, IWAV, and Island Community Services

Core Area of Work: Priority given to communities/neighborhoods identified as locations for
Rapid Housing Initiative’s new or renovated supportive housing.

This deliverable was unclear and expectations around the supporting work were not
established.
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2. Ongoing Research and System Monitoring
(Research and Data)

i.  Support the 2023-2024 Point in Time Count.
e March 2023 PIT count: Supported in significant ways including questionnaire
revision, attendance to all meetings, to volunteering the day of the count.

ii. Engage the community around the expanded required. This could include
supporting the CRD Community Planner's work by facilitating connections and
engagement with community partner working groups and people with
lived/living experience. All stipend, food, and travel costs for people with
lived/living experience attending meetings or portions of meetings specifically
related to Coordinated Access and/or HIFIS, as well as the general costs of
these meetings, will be provided by the CRD.

e Attend CAA, HIFIS, Built for Zero Webinars: July 28, 2022.

e Attend CAA WG, HIFIS WG, and CAA/HIFIS/CDD meetings.

e Attend Cowichan CA Engagement Planning meetings October 24, 2023, November 21,
2023.

e Ongoing meetings with CRD Community Planner for design and delivery of engagement
with people with lived/living experience. Recruitment of supporting partners/sites.

e Review with Lived/Living Experience Council.

iii. Engage with community partners to coordinate system transformation
processes that result from Coordinated Access process improvement through
the System Transformation Working Group.

o STWG Meetings
9 meetings (ongoing)
May 25, 2023; June 26, 2023; July 27, 2023; September 20, 2024 (Co-chairs);
October 5, 2023; October 31, 2023; Nov 8, 2023 (Co-chairs).
Co-Chairs requested STWG hiatus August, December 2023. Feb 13, 2024;
Mar 12, 2024.

iv.  Support CAA Working Group - attend meetings as scheduled by the CRD
Community Planner
(ongoing/until project completion)

o CAA-WG Meetings: January 09, 2023
1 meeting

e CAA Event (including event planning): May 17, 2023; June 21, 2023; June 22,
2023 (all day workshop)
2 meetings/1 workshop

V. Support HIFIS Working Group - attend meetings as scheduled by the CRD Community
Planner
(ongoing/until project completion)
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December 05, 2023, meeting); February 08, 2024

Attended 4 meetings.
e Review of BC Housing Project Charter for HIFIS implementation
e Review of HIFIS consent forms for HIFIS implementation

vi.  Quarterly meetings between director of research and data analysis (GVCEH)
and the CRD Community Planner (HIFIS project)
(ongoing)

o CAA-WG Meetings: January 09, 2023
1 meeting

e CAA Event (including event planning): May 17, 2023; June 21, 2023; June 22,
2023 (all day workshop)
2 meetings/1 workshop

e HIFIS-WG Meetings: May 12, 2023; September 07, 2023; November 17, 2023
(missed December 05, 2023, meeting); February 08, 2024
Attended 4 meetings.

e Standup meetings: 1/2-hour meetings, with some discussion of Community
Planner work
Approx. 10 meetings

vii.  Work with Community Based HIFIS Lead - attend meetings as scheduled by the
Community Planner.
(ongoing/until project completion)

e BC Housing Project Lead - not identified.
e Currently, working with Community Planner, CAA WG, and HIFIS WG on BC
Housing Project Charter for HIFIS Implementation

Supporting Work

Community Data Dashboard

e CDD-WG bimonthly Meetings
6 meetings
May 03, 2023; July 05, 2023: September 06; November 01, 2023; January 10,
2024; March 06, 2023

e CAA, HIFIS, and Community Data Dashboard Collaboration
Monthly meeting to discuss CAA, HIFIS, and Community Data Dashboard
collaboration efforts with CRD, BCH, AEHCR

1 meeting
May 11, 2023

e Phase 1: Version 1 completed.
Appendix B: Community Data Dashboard (V1)

Community Data Dashboard Presentations

e HIFIS-WG Meetings: May 12, 2023; September 07, 2023; November 17, 2023 (missed
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e Presentation to the Board of Directors: November 28, 2023
Appendix C: Community Data Dashboard Board Presentation

e CDD Update Presentation to H&H Steering Committee (Full Committee):
January 09, 2024
Appendix D: Community Data Dashboard H&HSC Update

Community Data Dashboard Reporting

e Report to Catherine Donnelly Foundation
Appendix E: GVCEH Community Data Dashboard Final Report

BC Coalition to End Youth Homelessness

e Report to the Ministry of Children and Family Development
Appendix F: January 2024 BCCEYH Report to the Ministry of Children and Family
Development

Seniors’ Housing Council
e Appendix G: United Way report presented to the Seniors Housing Council
Aging in Uncertainty: The Growing Housing Crisis for BC Seniors

3. Communications and Engagement
(Advocacy and Communications)
(Collective Impact)

1.

3.

Convene and support the work of the Lived Experience Council
6 meetings/year or as scheduled by the LEC (ongoing)

1. Lived and Living Experience Council
(12 meetings)

e April 28, 2023; May 23, 2023; June 28, 2023; July 26, 2023; August 30, 2023; September
27, 2023; October 27, 2023; November 30, 2023; December 19, 2023; Jan 27, 2024,
March 7, 2024; March 28, 2024.

Municipal engagement of the Communications, Education, and Awareness initiative, with
an effort to engage all municipalities.

1. The Communications Specialist position was vacant for approximately 5 months. A new
person has now been hired and the communications plan is back on tract: immediate
response to media enquiries, redirection of enquiries, strategic communications plan
revision, tactical communications plan development, social media management etc.

Meet with CRD to determine priority municipalities.
1. Initial meetings with Mayors Sooke, Langford, and Saanich. Presentation at the City of

Victoria Council October 26, 2023.
2. Langford Cross-sectoral event November 28, 2023.
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4. Develop community- specific presentations.
The Communications Specialist position was vacant for approximately 5 months.
The strategic communications plan deployment has begun with a digital campaign and will
progress to municipal outreach.

5. Offer to present to Mayor and Council of at least 5 identified priority municipalities. CRD to
support connections with municipalities, as required.
(ongoing)

1. District of Sooke Council: Presented Sooke Homelessness Awareness & Strategic Plan on
January 16, 2023
2. Presentation to other municipalities (work in progress).

6. Leadership provided to support coordination and implementation of Community Planning
Engagement activities informed, in part, by the CRD CAB (ongoing)

1. Attendance of all CAB meetings. Engagement with CAB Chair. Proposal evaluations.
2. Change in the role of Director of Engagement and Impact.
Recruitment process January-February 2023 and arrival of new director in March 2023.
e Andrew Holeton onboarded, orientation and community introductions/meetings.
e Community Planning engagements executed and culminated on January 20, 2024, with
the community consultation.
e Refining objectives and setting priorities survey distributed March 2024.

Supporting Work

Sentiment Analysis - Report on social media/news posts on homelessness by tone (positive,
neutral, and negative) using relevance and sentiment model.

e Phase 1 & 2 completed. (includes Twitter posts)

e Phase 3 underway — (will include Reddit posts)

Face 2 Face with Stigma (F2F) workshops conducted to educate, inspire empathy, and reduce
fear toward people experiencing homelessness and/or substance use disorder.

(ongoing)

e From April 2023 to March 2024, F2F delivered 24 workshops with a total of 426
attendees.

e Since 2018, F2F delivered 89 workshops to more than 1400 attendees from various
groups.

Community consultation and engagement for the development of the 2025-2030 Community
Plan

(ongoing)

e Community Engagements
March — November 2023)
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AEHCR Committees & Workgroups engaged: Board, Health & Housing Steering
Committee, Lived & Living Experience Council, Sooke Homelessness Coalition, DSP, Youth
Serving Organizations

September —December 2023
Emerging themes & analysis

e Community Plan Consultation Event
January 30, 2024
Appendix H: Community Plan Consultation Event Agenda
Appendix |: Community Plan Consultation Event Presentation

4. General Administration
(Organizational Strength)

i.  Annual Report
(ongoing)

1. 2022-23 Annual Report
Appendix J: 2022-23 Annual Report

2. 2023-2024 Annual Report
e Production and development of 2023-24 Annual Report and distribution to all interested
parties including members, municipalities, government partners, other partners.

ii.  Annual General Meeting
1. 2023 AGM
e AGM held September 28, 2023. Lack of quorum: meeting held to update members.
No business conducted. SGM planned.
e SGM held to comply with Society’s Act. All filings done.
Appendix K: 2023 Special General Meeting Minutes

iii.  Convening of quarterly funder meetings with BC Housing, Island Health, CRD &
the City of Victoria to update on progress towards shared deliverables.

1. Attempted to convene the meetings but there was unavailability for all suggested
dates.

iv. Convening meetings of the Executive to discuss emerging issues— as required.

1. Executive Committee met on a regular basis ahead of the Board meetings and
dealt with emerging issues.

V. Facilitate, chair, or otherwise support Working Groups/ monthly meetings and
provide notes or minutes, as appropriate, for the following committees.
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1. Health and Housing Steering Committee & Health and Housing Steering
Committee Leadership — 12 meetings/year

e Health and Housing Steering Committee (Leadership meetings)
May 2023; July 2023; September 2023; November 2023; January 2024; March
2024 (6 meetings)

e Health and Housing Steering Committee (Full Committee meetings)
April 11, 2023; June 9, 2023; November 29, 2022; January 09, 2024; March 12,
2024 (6 meetings)

2. System Transformation Working Group: Review all partner tables with efficiency
recommendations.

e Adapt terms of reference as required (ongoing)
Ongoing; Initial review June 26, 2023; Amendments Oct 5, 2023; October 31,
2023, and development of Draft Framework

e Facilitate 12 meetings/year (ongoing)
May 25, 2023; June 26, 2023; July 27, 2023; September 20, 2024 (Co-chairs);
October 5, 2023; October 31, 2023; Nov 8, 2023 (Co-chairs) (7 meetings)

3. Community Engagement & Communications Working Group; facilitate quarterly
meetings and establish working groups to address specific initiatives.
e Committee is in hiatus pending governance review.

4. Youth Task Force (Prevention of Homelessness) — 6 to 12 meetings/year (ongoing)
e Committee is being reviewed and redesigned at the request of the Youth Serving
Sector members.

5. BC Coalition to End Youth Homelessness — attend meetings as scheduled by the
BCCEYH (ongoing)

e Attendance to all BCCEYH meetings.

e Alliance Executive Director part of the Advocacy and Communications Committee.

e Minutes are available through the BCCYEH.

Supporting Work

Core Areas of Work: Develop an annual Plan of Action for review by the Health &
Housing Steering Committee and approval by the Board of Directors.
e Discussions with the HHSC ongoing as the governance review for the Alliance is
underway.

5. Additional Activities

Fundamentals for the Homelessness Serving Sector (FHSS): A micro-credential.
e Collaboration between AEHCR and the University of Victoria to develop a set of
courses that leads to a micro-credential for persons working in the homelessness
serving sector.
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e Development Relational Practice standards through micro-credential training

Refugee Readiness Team - Vancouver Island
RRT-VI meetings and Events
e Attending meetings as able.
e February 22, 2024: From Diversity to Prosperity: Employing Newcomers in the
Capital Region event.

Collaboration on Finding Housing for Displaced Ukrainians and Refugees on
Vancouver Island: Regional Housing Report (surveying Landlords and Ukraine
Refugees on housing on Vancouver Island)

Appendix L: Finding Housing for Displaced Ukrainians and Refugees on Vancouver
Island: Regional Housing Report (report to be provided when released)

System Navigators and a Community Hub: Re-imagining Care, Support and Community-belonging for
Older Women and Gender Diverse Persons Experiencing Housing Insecurity

e Collaboration with AEHCR and University of Victoria’s Faculty of Social Sciences & IALH

e Continuation of the NHS Solutions Lab Peer Navigator prototype

e AEHCR role — co-co-principal investigator

SYNOPSIS

Overall Goal: To make a difference in the lives of OWGD who will receive support from the CCSNs
and Hub interventions. Personalized guidance, information and opportunities for social
interaction will help to support housing stability and permanent exits from homelessness.

Supporting Vulnerable and Marginalized Older Adults to be Cared for and to Die at Home.
e Collaboration with AEHCR and University of Victoria’s interdisciplinary team
e Palliative Care for persons experiencing homelessness.
e AEHCR role —research: data interpretation, stakeholder identification and engagement, and
dissemination, ensuring findings are translated to public housing decision and policy making
audience.

SYNOPSIS

The overall goal of this study is to understand how we can facilitate dying-in-place

for structurally vulnerable older adults. Objectives are to:

1. Identify and analyze published literature, and policy and regulatory guidelines
that guide decision-making related to place of care and death for structurally
vulnerable older adults;

2. Describe, from the perspective of older adults, their support persons, and
housing and health service providers, the conditions that would enable older
adults to be cared for and die-in-place;

3. Determine the required policy and regulatory changes and community-based
health and social services that would be needed to promote older adults
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experiencing structural vulnerability to be cared for and die-in-place if that
was their wish to do so; and integrate findings to inform the co-development
of a set of actionable recommendations to guide health and housing sector
leaders to promote equity-oriented policies and services to enable older
adults to be cared for and die-in-place or in locations consistent with their
wishes.
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Appendices

Appendix A: Executive Director Reports

ED Report — July 2023 — Summary report - first quarter

Advocacy and communications

BC Coalition to End Youth Homelessness: attendance and support.

BC Coalition to End Youth Homelessness Advocacy Committee: attendance and support
advocacy and communications efforts.

AMSAA Housing Committee: attendance inaugural meeting

Seniors Housing Working Group: meeting attendance.

Engage with City of Victoria Manager to obtain date for presentation.

Attend Council to support BC Housing’s Russell St Project

Write letters of support for diverse housing developments (BC Housing, Greater Victoria
Housing Society)

Informal partner meetings to discuss ongoing files / issues.

Meeting with BC Housing CEO and Executive team — advocacy and relationship building.

Collective Impact

Community Plan consultations: done - Board, HHSC, PLLEC, STWG. Upcoming: DSP, SCEH, SSI,
PLLEC, Community engagement

Health and Housing Steering Committee Leadership and regular meetings: prepare, attend,
and chair ongoing meetings.

System Transformation Working Group — prepare, attend, and chair ongoing monthly
meetings, review of terms of reference and priority issues of focus.

Downtown Service Providers: attend monthly meetings.

Sooke Coalition to End Homelessness: attend ongoing meetings.

Regional Housing Advisory Committee: attended first meeting.

WorkBC — Initiated partnership to design a WorkBC cohort program for Peer Workers
‘Community Care Works 4 Me’ to increase employment and employability. Focus groups and
meetings held.

Research and Data
Data Dashboard — Michelle

Hiring Research Associate to support work
Engagement with housing providers (including bi-monthly meetings)
Creation of snapshot ‘dashboard’ to include:
O Aggregate numbers for housing (mat, bed, unit) by defined housing type (e.g.,
emergency shelter, transition house, transitional housing...),
0 Bylaw information on outdoor shelters, starting with City of Victoria by month,
0 Emergency Weather Response information, by month, and
0 Housing stock coming online, by expected date.

CAA / HIFIS Support — ongoing support: attendance at meetings and discussions with BC Housing

Member of CAA working group,
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Member of HIFIS working group,

Ongoing discussions with BC Housing, CRD Community Planner,

Keeping current on Built for Zero communities, CA workshops/engagements, HIFIS
workshops/engagements, and

Attendance at Community Planner workshops, engagements, meetings.

Women+ Fleeing Violence and Herluma — Michelle

App creation with INSPIRE group,

Review of development plan,
Presentations/meetings with BC Housing, and
Possible future meetings with Tectoria (Viatech).

Sector Resiliency
Best practices / training / resource sharing Group (Best Practices Collective) — Michelle

Monthly meetings to discuss best practices for HR, training resources for staff.

Micro-credentialing project with UVic- Michelle

Organizing monthly Best Practices Collective meetings (includes agenda, minutes, additional
documents as needed),

Organizing presentations to different tables (e.g., DSP),

Supporting/organizing Focus group engagements,

Funds allocation, and

Quarterly reports to CRD.

Organizational Strength

Executive Committee: support and briefing: governance review, AGM

Finance Committee: Audit 2022-2023, policy discussion, monthly financials.
Governance Committee: review bylaws, meetings with all Board members and CRD Ex-
Officio, conversations with partners

Planning sessions: staff — Community Plan and organizational review and redesign
Negotiating service agreements: IH and CRD

HR matters: Organizational redesign

Tiny town: Pursuing all avenues to realize sale by September 30™

Funding: Research all sources of funding, reports to funders for ongoing funding and service
agreements

IT project — Business analysis and continuity

Relocation of offices

ED Report — February 20, 2023 — Summary report

Advocacy and communications

BC Coalition to End Youth Homelessness: attendance and support.

BC Coalition to End Youth Homelessness Advocacy Committee: attendance and support
advocacy and communications efforts.

AMSAA Housing Committee: attendance
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Seniors Housing Working Group: meeting attendance, report revision, media
outreach/spokesperson, dissemination.

Progress report: CRD January 31

Meetings: City of Victoria — Manager, Community Services - Bylaw and Licensing Services
Formal and Informal partner meetings to discuss ongoing files / issues / matters.
Langford community collaboration: turning information to action session.

Collective Impact

Community Plan consultations: done - Community engagement January 30, 2024

Health and Housing Steering Committee Leadership and regular meetings: prepare, attend
and co-chair ongoing meetings.

System Transformation Working Group — Lead: Andrew — prepare, attend, and chair ongoing
monthly meetings, review of terms of reference and priority issues of focus.

Downtown Service Providers: attend monthly meetings.

Sooke Coalition to End Homelessness: attend ongoing meetings, as invited.

Regional Housing Advisory Committee: attend ongoing meetings.

BC Seniors Housing Council: attend ongoing meetings.

Reaching Home — CAB: attend ongoing meetings, evaluate and score funding proposals.
EWR — continue to support to Salvation Army and partners for the 2023-2024 EWR
deployment.

Face2Face with Stigma — ongoing development — lead - Andrew

Research and Data
Data Dashboard — Lead: Michelle

Research Associate supporting work.
Engagement with housing providers (including bi-monthly meetings)
Creation of snapshot ‘dashboard’ to include:
0 Aggregate numbers for housing (mat, bed, unit) by defined housing type (e.g.,
emergency shelter, transition house, transitional housing...),
0 Bylaw information on outdoor shelters, starting with City of Victoria by month,
0 Emergency Weather Response information, by month, and
0 Housing stock coming online, by expected date.

CAA / HIFIS Support — ongoing support: attendance at meetings and discussions with BC Housing

Member of CAA working group,

Member of HIFIS working group,

Ongoing discussions with BC Housing, CRD Community Planner,

Keeping current on Built for Zero communities, CA workshops/engagements, HIFIS
workshops/engagements, and

Attendance at Community Planner workshops, engagements, meetings.

Women+ Fleeing Violence and Herluma — Michelle

App creation with INSPIRE group,

Review of development plan,
Presentations/meetings with BC Housing, and
Possible future meetings with Tectoria (Viatech).
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Sector Resiliency
Best practices / training / resource sharing Group (Best Practices Collective) — Michelle

Monthly meetings to discuss best practices for HR, training resources for staff.

Micro-credentialing project with UVic- Michelle

Organizing monthly Best Practices Collective meetings (includes agenda, minutes, additional
documents as needed),

Organizing presentations to different tables (e.g., DSP),

Supporting/organizing Focus group engagements,

Funds allocation, and

Quarterly reports to CRD.

Organizational Strength

Lived Experience Council — support and consultation — Lead - Andrew

Executive Committee: support and briefing: governance review, AGM

Finance Committee: draft budget 2024-2025, finance policies discussion, monthly financials.
Governance Committee: governance review, review bylaws, seek and obtain quotes for
consultant to perform governance review, conversations with partners, reference to Deloitte —
governance review pro-bono.

Planning sessions: staff — Community Plan and organizational review and redesign

Tiny town: meetings and site visits with several interested parties, negotiations of purchase /
sale and securing legal advice to conclude sale at $300,000, advising all interested parties of
sale, supporting communications; chair last CAC meeting.

HR matters: organizational redesign, contract preparation — P/T Communications Specialist
Funding: research all sources of funding, reports to funders for ongoing funding and service
agreements

IT project — business analysis and continuity - ongoing

Co-Chairs engagement and support — ongoing

Oversight of all administrative matters: insurance, HR, departments, health benefits
negotiations

AGM and SGM: preparation and execution

Communications: social media presence and website engagement

IT: meeting with current service provider to clarify contract deliverables.

ED Report — February 20, 2023 — Summary report

Advocacy and communications

BC Coalition to End Youth Homelessness: attendance and support.

BC Coalition to End Youth Homelessness Advocacy Committee: attendance and support
advocacy and communications efforts.

AMSAA Housing Committee: attendance / participation

Seniors Housing Working Group: meeting attendance, report revision, media
outreach/spokesperson, dissemination of report.
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e Schedule A progress report: meeting with CRD January 31 and upcoming meetings for final
presentation and service agreement negotiation

e Meetings: City of Victoria — Manager, Community Services - Bylaw and Licensing Services and
regular City Manager meetings

e Formal and Informal partner meetings to discuss ongoing files / issues / matters.

e langford community collaboration: attend the “turning information to action” session.

e Presentations to high schools: Ecole Intermédiaire Central Middle School, Reynold Secondary
School, and Frances Kelsey Secondary School

e Participation as panelist: London - Homelessness Hub Model Webinar organized by the CSPC.

e Meeting with Grace Lore, Minister MCFD to discuss collaboration and potential funding.

e Screening of 940 Caledonia: attendance

e Review strategic communication plan tactics: digital campaign, events, website.

Collective Impact
e Community Plan consultations: done - Community engagement January 30, 2024
e Health and Housing Steering Committee Leadership and regular meetings: prepare, attend and
co-chair ongoing meetings.
e System Transformation Working Group — Lead: Andrew — prepare, attend, and chair ongoing
monthly meetings, review of terms of reference and priority issues of focus.
e Downtown Service Providers: attend monthly meetings.
e Sooke Coalition to End Homelessness: attend ongoing meetings, as invited.
e Regional Housing Advisory Committee: attend ongoing meetings.
e BC Seniors Housing Council: attend ongoing meetings.
e Reaching Home — CAB: attend ongoing meetings, evaluate, and score funding proposals.
e EWR - continue to support to Salvation Army and partners for the 2023-2024 EWR deployment.
e Face2Face with Stigma — ongoing development — lead — Andrew
Attend Grace Lore’s Holiday get together, attend Our Place Turkey Lunch

Research and Data
Data Dashboard — Lead: Michelle
e Research Associate supporting work.
e Engagement with housing providers (including bi-monthly meetings)
e Creation of snapshot ‘dashboard’ to include:
0 Aggregate numbers for housing (mat, bed, unit) by defined housing type (e.g.,
emergency shelter, transition house, transitional housing...),
0 Bylaw information on outdoor shelters, starting with City of Victoria by month,
0 Emergency Weather Response information, by month, and
0 Housing stock coming online, by expected date.
CAA / HIFIS Support — ongoing support: attendance at meetings and discussions with BC Housing
e Member of CAA working group,
e  Member of HIFIS working group,
e Ongoing discussions with BC Housing, CRD Community Planner,
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Keeping current on Built for Zero communities, CA workshops/engagements, HIFIS
workshops/engagements, and
Attendance at Community Planner workshops, engagements, meetings.

Women+ Fleeing Violence and Herluma — Michelle

App creation with INSPIRE group,

Review of development plan,
Presentations/meetings with BC Housing, and
Possible future meetings with Tectoria (Viatech)
Meeting the team to assess next steps.

Sector Resiliency

Best practices / training / resource sharing Group (Best Practices Collective) — Michelle - lead
Monthly meetings to discuss best practices for HR, training resources for staff.

Micro-credentialing project with UVic — Michelle lead

e Organizing monthly Best Practices Collective meetings (includes agenda, minutes, additional
documents as needed),

e Organizing presentations to different tables (e.g., DSP),

e Supporting/organizing Focus group engagements,

e  Funds allocation, and

e Quarterly reports to CE - CRD

Organizational Strength

Lived Experience Council — support and consultation — Lead - Andrew

Executive Committee: support - ongoing meetings

Finance Committee: support — agenda, draft budget 2024-2025, policies discussion, financials.
Governance and Nominations Committee: governance review, bylaws review, continue to meet
and liaise with Deloitte.

Planning sessions: staff — Community Plan and organizational review and redesign

Tiny town: file is concluded successfully. $300,000 proceeds were deposited in our account early
January.

HR matters: organizational redesign, P/T Communications Specialist - hired, P/T Administrative
and Business Coordinator - hired.

Funding: research all sources of funding, preparation of reports to funders for ongoing funding
and upcoming service agreements, write letter of request of increased funding from the CoV,
follow-up Ministry of Housing funding request

IT project: business analysis and continuity - ongoing

Co-Chairs: engagement and support — ongoing

Communications: social media presence and website engagement. interviews

IT: search for optimal service provider

Oversight of all administrative matters: all departments, insurance, HR, health benefits

Chair: monthly staff meetings
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Appendix B: Community Data Dashboard (V1)
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Appendix C: Community Data Dashboard Board Presentation
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Appendix D: Community Data Dashboard H&HSC Update
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Appendix E: GVCEH Community Data Dashboard Final Report
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Appendix F: Report to the Ministry of Children and Family Development
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Appendix G: Aging in Uncertainty: The Growing Housing Crisis for BC Seniors
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Appendix H: Community Plan Consultation Event Agenda
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Appendix I: Community Plan Consultation Event Presentation
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Appendix J: 2022-23 Annual Report

CRD 2024 Schedule A Report 149 |Page



CRD 2024 Schedule A Report 150 | Page



CRD 2024 Schedule A Report 151 |Page



CRD 2024 Schedule A Report 152 |Page



CRD 2024 Schedule A Report 153 |Page



CRD 2024 Schedule A Report 154 |Page



CRD 2024 Schedule A Report 155|Page



CRD 2024 Schedule A Report 156 |Page



CRD 2024 Schedule A Report 157 |Page



CRD 2024 Schedule A Report 158 | Page



CRD 2024 Schedule A Report 159 |Page



CRD 2024 Schedule A Report 160|Page



CRD 2024 Schedule A Report 161|Page



CRD 2024 Schedule A Report 162|Page



CRD 2024 Schedule A Report 163|Page



CRD 2024 Schedule A Report 164|Page



CRD 2024 Schedule A Report 165|Page



CRD 2024 Schedule A Report 166 |Page



CRD 2024 Schedule A Report 167 |Page



CRD 2024 Schedule A Report 168|Page



CRD 2024 Schedule A Report 169|Page



CRD 2024 Schedule A Report 170|Page



CRD 2024 Schedule A Report 171|Page



CRD 2024 Schedule A Report 172 |Page



CRD 2024 Schedule A Report 173 |Page



CRD 2024 Schedule A Report 174 |Page



CRD 2024 Schedule A Report 175|Page



CRD 2024 Schedule A Report 176 |[Page



CRD 2024 Schedule A Report 177 |Page



CRD 2024 Schedule A Report 178 |Page



CRD 2024 Schedule A Report 179 | Page



CRD 2024 Schedule A Report 180|Page



CRD 2024 Schedule A Report 181|Page



CRD 2024 Schedule A Report 182 |Page



CRD 2024 Schedule A Report 183 |Page



CRD 2024 Schedule A Report 184 |Page



CRD 2024 Schedule A Report 185|Page



CRD 2024 Schedule A Report 186 |Page



Appendix K: 2023 Special General Meeting Minutes
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Appendix L: Finding Housing for Displaced Ukrainians and Refugees on Vancouver Island:
Regional Housing Report
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ALLIANCE TO END
HOMELESSNESS

IN THE CAPITAL REGION

2022-25 STRATEGIC PLAN— PLAN OF ACTION

OUR APPROACH

The Alliance to End Homelessness in the Capital Region achieves its mission by working towards decolonization and with an anti-racism, person-centered
and abundance-based approach.

VISON

A region, a province and a country where everyone has a safe place they can call home.

MISSION

To ensure experiences of homelessness in the Capital Region by 2030 are rare, brief, and non-recurring and that housing and supports are culturally
adaptive, creative, caring, and person-centered.



Table of Contents

L@ LU gAY T o T¢o - o o PP 1
LYo o PSPPSR 1
Y F Y [0} o H PP P PP PPPRROPPRRRORE 1
Strategic Plan Final Year & Community Plan 2025-2030 TiMEIINES .....cciicuiiieiiiieeeeiitieeeiteeeesiteeeestteeesstteeeesasseeeaastaseeastasesassaeesassasesasseeesasssesesaasseseeannseesesasseneesnnsenes 3
Y A= YT ={Tol Co Y- | USSR 5
R O @ W L o I AV 1 | Y G LN 5
Continuation of work from our Strategic Plan (2022/04/01 — 2025/03/31) c.uueeocuiiieeeeeeee e eeeee et eeee e eeteeeette e et e eeteeesteeeteseeseeesbesesseeeeasesenseeesbesensesenseeesnsesenanes 5
SEIVICE ABIEEIMENTS .iieiiietiett e e ettt ettt e e ettt et e e e esasaateteeeeesssasaasbaaaeeeesssaasnbeaaeeeessssasssaaaeeesssssssssaaaeeessnssssssaaeeesssnsasssesaeeeeessnsssssssseeeesssnsssseseeeeesssnsssneneeeeesnnnnnsnne 5

2. SECTOR RESILIENCY ... .ceeeiitiiieieiiiitt ettt e e ettt et e e e e e ettt et e e e e e e e e se e e teeeeeeaaaaasba et e eeeeeaaamssbe et e e e e e e e nssbe e e e e e e e e e ansebe et eeeeeeaanaseseeeeeeeeeaaanseseeeeeeeeeaannsebeeeeeeesaaannrennneeesesanan 8
Continuation of work from our Strategic Plan (2022/04/01 — 2025/03/31) c..ueeecuiiiiieeeitee et eeiteeeetee ettt e eeteeeette e e teeeeteeesbeeeeteeeatseesbeseesseesaseseasseesbeseasssensseesaseeenares 8

BT VICE ABIEEIMENTS .eiiiiietiee et e ettt et e e e e sttt et ee e e s s s sttt b e eeeesesasastaaaeeeeessasassseaaeeeessssssssaaeeessssssssssaaaeesssnssssssaaeeesssnsasssesaeeeeessnssssseaseeeesssnssssseseeeeesssnnssneeeeeeesnnnnnsnne 8

3. RESEARGCH AND DATA . eiiitiittititttttttttttttttttttetttttttettttttttttetetettttttttttttttatattttetttttetttetetettttettetttt.tt............................................................... 9
Continuation of work from our Strategic Plan (2022/04/01 — 2025/03/31) c..ueeociiieieeeee e eeeee et et e eeteeeette e ete e esteeeeateseeteseeseeesbeseeseeessteseaseeesbesenseseaseessnresenaees 9

=] V(o= Y = =T o =Y o RS 9

4. ADVOCACY AND COMIMUNICATIONS ...ceeeeetteeee ittt e e e e e ettt e e e e e e e eub ettt e e e e e e e s abe e eeeeeeeaaaauareseeeeeeeaaaannseseaeeee s e aansbeeeeeeeeeaa assneeeeeaeseaaansseeeeeeeeesaanssbeeeeeeesesannnrnes 12
Continuation of work from our Strategic Plan (2022/04/01 — 2025/03/31) ...cueecieeeeieeiieeiee et esteesteesteesiteeereeeteesteesteessaessseesseeseesseestsesssesasesnbeesseesssesssesssesnsessees 12

BT VICE AT EEIMENTS . iiiiiiiiteee e s eiseitt ettt e e e sttt ettt et e e ssatateeeeeeesssaststeaaeeesssaassssseaaeeeesssnsssssaaaeeesssssssssseeseeesssssssssseeseessssssssssseeeeeessssssssssseeeesssnssnssssseeeeessnssnssesneeeessnnnns 12

5. ORGANIZATIONAL STRENGTH. ...ttt ettt ettt e e ettt et e e e e e ettt eeeeee s e e s abe e teeeeeaaaanee e et eeeeee e ansebe e e eeeeaeanns e e e e e eeeeaaaansbe s e e e eee e e aannbeeeeeeeeseaannseneeeaeeesannnneneeeeas 13
Continuation of work from our Strategic Plan (2022/04/01 — 2025/03/31) ...uueeeiieeieeeectee et ete e ettt et e e et e e eteeeeteeeetveeeeteeeeteeesbeseesseeasbeeeasseesnbesensseeanbesenseeesnreean 13

L= V(o= = =T o L= o S 13

2022-25 STRATEGIC PLAN — PLAN OF ACTION 2|Page



STRATEGIC PLAN FINAL YEAR & COMMUNITY PLAN 2025-2030 TIMELINES

Year 1 — April 2025-March 2026
Year 2 — April 2026-March 2027
Year 3 — April 2027-March 2028
Year 4 — April 2028-March 2029
Year 5 — April 2029-March 2030

CURRENT PLAN CP 2025-2030 CP 2025-2030 CP 2025-2030 CP 2025-2030 CP 2025-2030
SEPT 01 2024 - APRIL 01 2025 - APRIL 01 2026 — APRIL 01 2027 — APRIL 01 2028 — APRIL 01 2029 —
MARCH 31 2025 MARCH 31 2026 MARCH 31 2027 MARCH 31 2028 MARCH 31 2029 MARCH 31 2030
Year 1 Year 2 Year 3 Year 4 Year 5

PLANNING / ACTIVITIES

Action Plan: Sept-Dec 2024

Development —

Action Plan: Sept-Dec 2024

Development — Alliance

Action Plan: Draft / Jan-March 2025 — Jan-March 2026 — | Jan-March 2027 — | Jan-March 2028 — | Jan-March 2029 - | ---

Publish — Year 1 Year 2 Year 3 Year 4 Year 5

Action Plan: Draft / Jan-March 2025 - Jan-March 2026 — | Jan-March 2027 — | Jan-March 2028 — | Jan-March 2029 - | ---

Publish — Alliance Year 1 Year 2 Year 3 Year 4 Year 5

Action Plan: Draft March 2025 March 2026 March 2027 March 2028 March 2029 March 2030

Budget Approval —

Alliance

Action Plan: Implement | --- Year 1 Year 2 Year 3 Year 4 Year 5

Action Plan: Implement | --- Year 1 Year 2 Year 3 Year 4 Year 5

— Alliance

Action Plan: Craft Action | February 2025 February 2026 February 2027 February 2028 February 2029

Plan (aligned to CP) —
Alliance &

Action Plan: Evaluate —

March 31 2026

March 31 2027

March 31 2028

March 21 2029

March 31 2030

2022-25 STRATEGIC PLAN — PLAN OF ACTION
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CURRENT PLAN

SEPT 01 2024 -
MARCH 31 2025

CP 2025-2030

APRIL 01 2025 —
MARCH 31 2026

Year 1

CP 2025-2030

APRIL 01 2026 —
MARCH 31 2027

Year 2

CP 2025-2030

APRIL 01 2027 —
MARCH 31 2028

Year 3

CP 2025-2030

APRIL 01 2028 -
MARCH 31 2029

Year 4

CP 2025-2030

APRIL 01 2029 —
MARCH 31 2030

Year 5

PLANNING / ACTIVITIES

Action Plan: Evaluate —
Alliance

March 31 2026

March 31 2027

March 31 2028

March 21 2029

March 31 2030

Action Plan + Budget:

Board Presentation® —
Alliance

March 2025

March 2026

March 2027

March 2028

March 2029

Final Report — Alliance

March 31 2030

CP 2030 - 2035
Development — Alliance
&

APRIL 12029 -
MARCH 31 2030

! coinciding with negotiations of the contract agreement with CRD/others

2022-25 STRATEGIC PLAN — PLAN OF ACTION
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STRATEGIC GOAL

1. COLLECTIVE IMPACT

We align the opportunities that arise from the intersection of our work in community through the development and strengthening of partnerships to achieve
system transformation, both to prevent and to, ultimately, end homelessness.

Continuation of work from our Strategic Plan (2022/04/01 — 2025/03/31)

e Youth Homelessness Prevention Mapping Project (Victoria Foundation Grants): Develop, lead and implement

e Project Reconnect 2024 (United Way — South Island Funding): Co-chair and execute

e Downtown Service Providers (DSP) Hospital Discharge into Homelessness Working Group, November 2024 Forum: Collaboration, participation,
implementation

e BC Coalition to End Youth Homelessness (BCCEYH), Advocacy and Communications Committee member: member and lead participation,
collaboration, advocacy and communication plans participation and development

e Seniors Housing Council, Seniors Housing Working Group, Advocacy and Communications Committee member: Member and lead participation,
collaboration, advocacy and communication plans participation, development and implementation

e Island Homelessness Systems Community of Practice: Participation and collaboration

e Victoria Peer Support Community of Practice: Collaboration, support and participation through established and new networks

e BC Non-profit Housing Association (BCNPHA) Housing Central Conference: Presentation on the 2025-2030 Community Plan

e Canadian Alliance to End Homelessness 2024 (CAEH 2024): Presentation on Navigating, shaping, and designing services to meet the needs of women
& gender-diverse people — pioneering Peer Support Navigators and Community Hub pilot in Greater Victoria

e Regional Housing Advisory Committee member: Member participation

e Heart and Hearth Strategic Table: Leadership participation

e Community Social Planning Council (CSPC): Collaboration for Housing and Homelessness Forum

e Representative for Children and Youth: Participation in consultations and supports

e Community Engagement: Individual, formal and informal meetings, supports

Service Agreements

CRD - GVCEH Society 2024/04/01 — 2025/03/31 Service Contract Island Health — GVCEH Society 2023/01/06/ —2024/11/30 Service Contract

Goal Deliverable Objective Deliverable

GOAL 1: Regional Planning & 1.0 Supporting the Most Vulnerable

Collaboration
1.1: Community Plan (2025-2030) 1.1.1 Convene key partners to address the | 1.2.1 Ensure housing for people with
Finalize and publish the Community Plan 2025- | housing's system ability to house priority significant health needs is an area of focus
2030. populations with significant health care and priority for the relevant working

needs. groups and that clear system

improvement recommendations to better
support this population are generated.
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CRD — GVCEH Society 2024/04/01 — 2025/03/31 Service Contract

Goal

Deliverable

Island Health — GVCEH Society 2023/01/06/ —2024/11/30 Service Contract

Objective

Deliverable

1.2: Health & Housing Steering Committee
Meetings (Leadership)

Coordinate and Co-Chair a minimum of six (6),
or as many as are held, Health & Housing
Steering Committee Leadership meetings and
propose items advanced by the CRD on the
meeting agenda for consideration by the Health
& Housing Steering Committee Leadership
Team as requested.

1.3: Health & Housing Steering Committee
Meetings (Community)

Coordinate and Co-Chair a minimum of six (6),
or as many as are held, Health & Housing
Steering Committee Community meetings.

1.4: Downtown Service Providers Meetings
Attend a minimum of twelve (12), or as many
as are held, Downtown Service Provider
meetings and support activities consistent with
this Agreement or other plans/strategies as
may be applicable.

1.5: Sooke Homelessness Coalition Support
Engage the Sooke Homelessness Coalition and
extend an offer to attend Sooke Homelessness
Coalition meetings and participate as invited.
Support activities, such as such as information
sharing, engagement, as requested by the
Sooke Coalition and that are within the scope
of work of the Alliance and aligned with this
Agreement or other plans/strategies as may be
applicable. This will be reported back in writing
at a mid-year CRD/AEHCR check-in.

1.1.2 Help ensure the needs of the
“Priority One” population, Complex Care
Housing population and other populations
with significant health needs and who are
at risk of homelessness are an area of
priority and focus for system
enhancement planning.

3.0 Project & Initiative Support

3.1.1 To support the community in
working together in addressing
homelessness through focused and
targeted priorities, meetings and
activities.

3.1.2 To identify key priorities with the
community in support of those
experiencing homelessness and significant
health concerns.

1.2.2 Work with partners to help develop
a Health and Housing model that is
inclusive and supportive of those with
complex needs.

3.2.1 Develop Community Plan with clear
measurable deliverables.

3.2.2 Ensure new Health and Housing
initiatives are made areas of focus for the
various Working Groups.

2022-25 STRATEGIC PLAN — PLAN OF ACTION
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CRD — GVCEH Society 2024/04/01 — 2025/03/31 Service Contract

Goal

Deliverable

Island Health — GVCEH Society 2023/01/06/ —2024/11/30 Service Contract

Objective

Deliverable

1.6: Salt Spring Island Engagement

Engage community organizations and other
partners, such as BC Housing, on Salt Spring
Island and identify areas of collaboration and
suggestions for enhanced local coordination
that the Alliance can support. This will be
reported back in writing at a mid-year
CRD/AEHCR check-in

1.7: Regional Planning & Collaboration
Outcome Summary

Provide an annual summary at the end of the
Agreement Term on the specific outcomes
and/or outputs of the various community
meeting tables referenced within this
agreement. This should also include any
recommendations as may be appropriate to
enhance the effectiveness of regional planning
and collaboration work and drive toward
solutions.

3.1.3 Work with partners to develop and
describe a Health and Housing model and
system that works well for those with
complex needs as well as others and the
communities in which they are situated.

3.2.3 Ensure that the Service Provider’s
plans include a description of how Health
and Housing services work together in an
integrated, coherent and strategic
manner.

2022-25 STRATEGIC PLAN — PLAN OF ACTION
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2. SECTOR RESILIENCY

We support our sector’s human resources to thrive in the service of our community by developing best-practices approaches that are employee-centric.

Continuation of work from our Strategic Plan (2022/04/01 — 2025/03/31)

e University of Victoria collaboration — Fundamentals for the Homelessness Serving Sector: Micro-credential program developed and delivered

(Reaching Home Program Funding)

o Taking information about/socializing the FHSS micro-credential to community, through established and new networks.

Service Agreements

CRD — GVCEH Society 2024/04/01 — 2025/03/31 Service Contract
Goal Deliverable

Island Health — GVCEH Society 2023/01/06/ —2024/11/30 Service Contract

Objective

Deliverable

2.0 System Enhancements

2.1.1 To increase the coordination of the

housing, health and social support system.

2.1.2 Encourage housing providers to
grant access to housing resources to
individuals based on highest need.

2.1.3 Help ensure the Health and Housing
system has a shared service model that
informs how Housing and Health services
collaborate and how they are accessed.

2.1.4 Work to develop, implement and
coordinate Health and Housing sector
education and/or training to support
recruitment, retention and staff wellness.

2.2.1 Support Coordinated Access.

2.2.2 Help with the development of an
eviction prevention strategy

2.2.3 Actively promote the integration of
support and health services with housing
services by promoting joint planning
activities.

2022-25 STRATEGIC PLAN — PLAN OF ACTION
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3. RESEARCH AND DATA
Continuation of work from our Strategic Plan (2022/04/01 — 2025/03/31)

Community Data Dashboard: Maintenance and refinement, including standardized definitions for housing, youth, and levels of barrier, collaboration
with the University of Victoria Health Informatics for design and implementation of the PowerBI dashboard

Community Data Dashboard Research: Research Associate mentoring, supervision and wrap-up (Catherine Donnelly Foundation grant)

University of Victoria: Collaboration — Fundamentals for the Homelessness Serving Sector: Micro-credential program developed and delivered,
available free of charge from April 2024 — April 2027 (Reaching Home Program Funding)

University of Victoria: Collaboration — Supporting Health & Healing with Information, Navigation & Empowerment: Overall goal using a Feminist
Participatory Action research approach is to make a difference in the lives of women and those who identify as/were raised as women through
personalized guidance, information and opportunities for social interaction will help to support housing stability and permanent exits from
homelessness will receive support from Systems Navigators and through Community Circles (Vancouver Foundation Grant 08/2024 — 08/2027)
University of Victoria: Collaboration — Supporting Vulnerable and Marginalized Older Adults to be Cared for and to Die at 'Home': Overall goal of this
study is to understand how we can facilitate dying-in-place for structurally vulnerable older adults (CIHR Grant)

University of Victoria Computing Science Inspire Program: Collaboration — herluma: Solution development for web application to show live
availability of shelters beds across the CRD where shelters are able to maintain and update their availabilities, contact information, and eligibility
requirements, targeted to women and gender-diverse individuals fleeing from domestic, pilot application in development

Community Research Ethics Office (CREO): Board Member, EDI Working Group

Statistics without Borders (SWB): Management - MarCom Working Group

Canadian Evaluation Society — BC Chapter: Coordination - Vancouver Island Coordination

Service Agreements

CRD - GVCEH Society 2023/2024 Service Contract Island Health — GVCEH Society 2024/2025 Service Contract

Goal Deliverable Objective Deliverable

GOAL 2: Ongoing Research 2.0 System Enhancements
2.1: Regional Overview of Permitted Sheltering 2.1.1 To increase the coordination of the 2.2.1 Support Coordinated Access.
Spaces housing, health and social support system.
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CRD — GVCEH Society 2023/2024 Service Contract

Goal

Deliverable

Island Health — GVCEH Society 2024/2025 Service Contract

Objective

Deliverable

GOAL 3: System
Monitoring

2.2: 2024 Point-in-Time Count

Provide support to the successful proponent of the
CRD’s 2024 Point-in-Time Count, which is expected
in the fall of 2024. This may include, meeting
participation, advertising and information
dissemination, and/or engagement of Peoples with
Lived Experience, as negotiated with the successful
proponent agency. All expenses will reside with the
successful organization, including stipends for
Persons with Lived and Living Experience.

2.3: Supportive Housing Impact Assessment
Prepare a report that is based on a literature review
that looks at provincially provided community-level
supportive housing guidelines, community impacts
of supportive housing and supportive housing best
practices.

2.4: Creating Homes: A Community Guide to
Affordable and Supportive Housing Development
Review and update, as may be required, the Creating
Homes: A Community Guide to Affordable and
Supportive Housing Development within the current
program, funding, and political landscape.

2.1.2 Encourage housing providers to grant
access to housing resources to individuals
based on highest need.

2.1.3 Help ensure the Health and Housing
system has a shared service model that
informs how Housing and Health services
collaborate and how they are accessed.

2.1.4 Work to develop, implement and
coordinate Health and Housing sector
education and/or training to support
recruitment, retention and staff wellness.

4.1.1 To identify key causal factors in eviction
and support the development of eviction
prevention initiatives and/or strategies that
will prevent individuals in existing
supportive/supported housing from being
evicted into homelessness.

2.2.2 Help with the development of an
eviction prevention strategy

2.2.3 Actively promote the integration of
support and health services with housing
services by promoting joint planning
activities.

4.2.1 Work with Health and Housing
leaders to put in place the mechanisms for
collaboration on eviction prevention.
Desired outcomes could include evictions
tracking and eviction prevention
mechanisms etc.

4.2.2 Prevention of Youth Homelessness:
Continued leadership and convening of
cross sectoral meetings with Island Health,
Ministry of Children and Families, Victoria
Police department and BC Housing and
local not for profit youth providers to
identify, prioritize and implement key
initiatives.
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CRD — GVCEH Society 2023/2024 Service Contract

Goal

Deliverable

Island Health — GVCEH Society 2024/2025 Service Contract
Objective Deliverable

3.1: Coordinated Access

Support the CRD’s obligation to have a Coordinated
Access system in place by March 31, 2026, as
requested and subject to available capacity at the
AEHCR. The minimum requirements, as prescribed
by the Government of Canada, include expectations
related to governance, access points, triage, vacancy
matching and referrals, with the CRD providing
current information on what these requirements
are, as well as training and access to information and
tools required to achieve this deliverable.

3.2: Homeless Individuals Families Information
System

Support the CRD’s obligation to have Homeless
Individuals Families Information System as
requested subject to available capacity at the
AEHCR, with the CRD providing current information
on what these requirements are, as well as training
and access to all relevant information and tools
required to achieve this deliverable.
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4. ADVOCACY AND COMMUNICATIONS

We amplify the voices of people with lived and living experiences, and the sector to reach its functional-zero-by-2030 goal through the development and
implementation of a sector-wide advocacy and communications plan. The plan encompasses internal and external communications that inform, engage and
promote our collective influence to adequately resource the sector, supports quality improvements and drives system transformation.

Continuation of work from our Strategic Plan (2022/04/01 — 2025/03/31)

e Strategic Communications Plan: Continued implementation

e Reaching Home Program (RHP) Community Advisory Board (CAB): Leadership participation as member

e Advocacy Plan: Development following the Community Plan 2025-2030

e School Board Outreach: Presentations to High Schools, collaboration with the Greater Victoria Teachers Association (GVTA) Social Justice Committee,
meeting with Superintendent

e Statistics Without Borders (SWB): Sentiment analysis tool that scrapes, assesses relevancy, and provides a ‘CRD homelessness’ sentiment score

e Provincial Election Townhall (virtual): Development and execution

e Media: Representation and engagement

Service Agreements

CRD — GVCEH Society 2023/2024 Service Contract Island Health — GVCEH Society 2024/2025 Service Contract

Goal Deliverable Objective Deliverable

GOAL 4: Communication 4.0 Homelessness Prevention

& Engagement
4.1:2024/2025 Regional Resources Guide 4.1.1 To identify key causal factors in 4.2.1 Work with Health and Housing
Prepare a Regional Resources Guide that is based eviction and support the development leaders to put in place the mechanisms for
on the services published by BC211, Pathways, of eviction prevention initiatives and/or | collaboration on eviction prevention.
other sources as well as the inventory of youth strategies that will prevent individuals in | Desired outcomes could include evictions
that is currently underway. The Regional Resources | existing supportive/supported housing tracking and eviction prevention
Guide will be electronic, housed on the Alliance from being evicted into homelessness. mechanisms etc.

website and printable. Resources will be sought to
expand the scope of the areas covered as well as
printed options. The Regional Resources Guide will
cover the entirety of the CRD including thirteen
(13) municipalities and three (3) electoral areas.

4.2.2 Prevention of Youth Homelessness:
Continued leadership and convening of
cross sectoral meetings with Island Health,
Ministry of Children and Families, Victoria
Police department and BC Housing and
local not for profit youth providers to
identify, prioritize and implement key
initiatives.
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5. ORGANIZATIONAL STRENGTH

We continue to develop an AEHCR core team that is adequately resourced to augment capacity. We align and focus the team on mission-critical actions in
support the evolving needs of the sector

Continuation of work from our Strategic Plan (2022/04/01 — 2025/03/31)

Lived and Living Experience Council: Revitalization — structure, leadership, membership recruitment and strategic work

Governance: Board, Board Executive and Board Committees: Provide supports, organizational Governance Review supports

Fund Development Plan: Development and implementation

Homelessness Response System Transformation (Cookie Jar): Review System’s Infrastructure

Professional Development: Transformative Reconciliation in Community Social Services (Federation of Community Social Services of BC), Power B,
Tri-Council Policy Statement: Ethical Conduct for Research Involving Humans (TCPS2), webinars and forums as pertinent to our work

Developing and leveraging current and new networks to support the ongoing work of the Alliance

Organizational policies: Revision of all organizational policies (modernization and compliance)

Ongoing administrative duties and legislative requirements/compliance: BC Societies registry, HR, Risk Management, Financial Management, Fiscal
Management, Insurance Management, Health Benefits Management, IT Management

Grant Management: Application, monitoring, and reporting

SharePoint Redesign Project: Development and implementation

Face2Face with Stigma and Speakers Bureau: Explore revitalization — structure, leadership, recruitment and roll out

Service Agreements

CRD - GVCEH Society 2023/2024 Service Contract Island Health — GVCEH Society 2024/2025 Service Contract

Goal Deliverable Objective Deliverable

GOAL 5: General 5.0 Staffing for Services The Contractor will provide the Services
Administration described in this Schedule through the

provision of an appropriate
complement of its coordinator staff
whose combined weekly hours will be
10.50 hours per week as well as 6.0
hours per week each of administrative
support and executive director support.
5.1:2023/2024 Annual Report

Prepare and publish the 2023/2024 AEHCR Annual
Report in accordance with any and all requirements
under the Societies Act and other legislation/regulation
as may be applicable.
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CRD — GVCEH Society 2023/2024 Service Contract

Goal

Deliverable

Island Health — GVCEH Society 2024/2025 Service Contract
Objective Deliverable

5.2: Presentation to the Hospitals and Housing
Committee of the CRD

Prepare and provide a presentation to the CRD’s
Hospitals and Housing Committee. The presentation is
to occur on or before July 3, 2024, and will offer detail
of the AEHCR accomplishments under the 2023/2024
Service Agreement as well as an overview of what the
AEHCR will be working on under this Agreement.

5.3:2024/2025 Plan of Action

Collaborate with AEHCR members and other partners as
appropriate to develop and receive necessary approval
of the 2024/25 AEHCR Plan of Action that is to include a
timeline of all deliverables as contained within this
Agreement. This is to be provided to the CRD following
the Alliance’s Board of Directors approval, anticipated
July 30, 2024.

5.4: 2024 Annual General Meeting

Hold the 2024 Annual General Meeting in accordance
with any and all requirements under the Societies Act
and other legislation/regulation as may be applicable.

5.5: Quarterly Progress Reports

Prepare and provide brief written Quarterly Progress
Reports to the CRD which are due on: Q1 July 31, 2024;
Q2 October 31, 2024; Q3 January 31, 2025; Year End
Report April 30, 2025. Attend follow-up meetings as
may be required.

5.6: CRD/AEHCR Mid-Year Check In

Notwithstanding the obligation under item 5.5 to attend
follow-up meetings as may be required, the CRD and
AEHCR will meet for a mid-year check in that is to be
scheduled no later than November 15, 2024. In support
of this check-in, the AEHCR will prepare and provide a
high-level summary of progress on deliverables
contained within this Agreement through Q1 and Q2
and a more detailed overview of how progress will be
made on any outstanding deliverables as contained
within this Agreement and by the end of the Agreement
Term.
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