
East Sooke Fire Commission  
6071 East Sooke Road, East Sooke BC, V9Z1B2  
250 642 -4411 
commissioners@eastsookefirecommission.ca    

Commissioners Present: Bruce Manning, Wendy Herring, Mike 

Yeager 

Absent: Falk Wagenbach, Doug Thomps on 

FD Present: Chie f Carl Ne ils on 
Public Present: 1  

 

COMMITTEE MEETING  June 19, 2023 at 1900 hours  

1. Adoption of Agenda  
MOVED:  We ndy        SECONDED:  Mike              CARRIED 

2. Adoption of Community Hall report -  April  
MOVED:          SECONDED:                        CARRIED 

3. Adoption of Finance report  
MOVED:          SECONDED:                        CARRIED 

4. Adoption of Minutes from May 15, 2023  

MOVED: Mike        SECONDED: We ndy                     CARRIED 

5. Public Participation on Agenda Items  
None  

6. Reports  

a . Cha ir’s  Re port  
As  Pe r Adde ndum. 
MOVED: We ndy        SECONDED: Mike   CARRIED 

b . Fire  Chie f’s  re port 
As  Pe r Adde ndum. 
MOVED: Mike   SECONDED: We ndy  CARRIED 

mailto:commissioners@eastsookefirecommission.ca


c. Financ e   
As  Pe r Adde ndum. 
MOVED: Mike          SECONDED: Bruc e   CARRIED 

d . Community Ha ll 

As  Pe r Adde ndum. 
MOVED:  We ndy        SECONDED: Mike   CARRIED 
 

7. Old Business  
None  

8. New Business  
None  

9. Adjournment  

Meeting adjourned at 1940 hours  
 

 

 

 
  



Chair’s report  

East Sooke Fire Commission June 19, 2023  

The last 4 weeks were dominated by our search for a new and for the first time 
(part time) paid fire chief.  

Recruiting new chief  

After we received a total of 12 applications, the expert group (Falk Wagenbach, 
Carl Neilson, Jason Humphries and Chris Vrabel) met and ranked each candidate 
according to previously discussed "what - count - factors". We decided to invite two 
candidates to the  interview.  

May 15: Falk informed the commission about the progress  

May 16: The expert group interviewed the first candidate  

May 18: The expert group interviewed the first candidate  

The expert group decided to move forward with both candidates  

May 19: Falk informed the commission, revealed their identify and asked the 
commission for input  

May 20/21: Falk developed, together with the Fire department’s “Fit Panel”, the 
scripted questionnaire for the second interviews  

May 23: second interview Candidate 1 (Interviewer: Falk and 2 East Sooke Fire 
Fighters, 2 commissioners and the current chief as observer)  

May 24: Falk asked Chris (CRD) to work parallel to the recruiting process with 
CRD HR and Legal on a possible contract  

May 26: Falk revised the already by CRD legal approved job description and sent 
it out to the commission for approval  

May 27: second interview Candidate 2 (Interviewer: Falk and 2 East Sooke Fire 
Fighters, 2 commissioners and the current chief as observer)  

May 30: Decision meeting (Falk, Mike, Al, Wendy, Bruce). The commission 
decided unanimously for Nathan Pocock as our next chief and commissioned Falk 



with hiring the candidate for July 1st, 2023.  

May 31: Fa lk informe d Nathan and  the  CRD and we nt into ne gotia tions  

J une  1: Na than and  Fa lk c ame  to  an agre e me nt, Chris , Fa lk, CRD le ga l and  HR 
de ve lope d  a  c ontrac t for Na than. Fa lk d is c us s e d  the  c ontrac t with the  c andida te  

J une  2 : Na than s igne d  the  c ontrac t. 

Ke vin Lore tte  (Ge ne ra l Mana ge r CRD) to  c ounte r- s ign the  c ontrac t 

J une  3 : Fa lk c a lle d  Ste ve n and  Fiona  pe rs ona lly and  turne d  down the  othe r 
c andida te s  in  writing  

J une  3 : Fa lk informe d the  fire fighte rs  (in writing) 

J une  0 8 : Na than c ame  down to Eas t Sooke  for Prac tic e  night. Fa lk introduc e d  
Na than to  his  ne w te am. 

J une  0 9 : Fa lk c a lle d  Me tc hos in Fire  Chie f. Ste phanie  is  looking  forward  to  work 
c los e ly toge the r. She  knows  Nathan from fire  c ours e s  and  is  ha ppy to  g ive  Na than 
a ll he r s upport.. 

Silverspray Agreement with Sooke  

30.05.: Sooke approached and invited us to negotiate a new agreement for 2024 -
2026  

Last year’s agreement provided East Sooke Fire with an income of $68,700 from 
Sooke (41% of our 2022 operational expenditure!). About 1 year ago Sooke 
claimed a substantial lower fee for our Sooke Point/Silverspray coverage (they are 
willing to pay only $5 ,000 to a maximum of $15,000). My goal is to keep our 
revenues from Sooke on the same level + inflationary adjustments). If I achieve 
this, I will have earned my salary....  

Appreciation Dinner  

28.05. After a covid - related break of 2 years the commission hosted the annual 
appreciation dinner for our firefighters.  

Organisation: Mike and Wendy. About 40 people attended and the feedback for 
the event was overwhelmingly positive.  



Vacation  

I will be in Europe from June 12 to July 4 (3 weeks)  

Falk Wagenbach  

Chair East Sooke Fire Commission  
  



 



  



  



Community Hall report  

East Sooke Community Hall Group Minutes  

June 28 2023  

Call to order  7.05pm.  Present. Wendy Lane, Wendy Herring, Bruce Manning, 
Armin Sielopp.  Regrets Leslie Leus.  

 Minutes of May 29 2023 . Moved by Bruce to adopt, seconded by Wendy l.  
Carried  

Treasurer's report .  Deferred to the next meeting.  

Hall Bookings .  Wendy H. reported a new fitness instructor has inquired and may 
start in August. Baby shower for July 15 still needs paperwork to confirm. A 
Vintage cafe looking to start in the fall.  

Old business . Two quotes received for SAR heating upgrade. Waiting for the third 
quote. Hall floor stripped and waxed. Backflow preventer valve inspection 
complete. Fire prevention system inspection completed and passed. Roof repair 
over the hall nearing completion. B ruce to arrange removal of the surplus chairs. 
Private SAR trailer still on site.  

New business . One window to replace due to cracked glass. (south wall). During 
Dawn's absence it was agreed that Lydia Sielopp will do the two hour shifts. It was 
discussed and agreed that the lower limbs on the Douglas fir tree at the driveway 
entrance to the hall wi ll be trimmed. Armin to arrange.  

Meeting adjourned  at 7.40pm.  
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