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Vision
A region, a province,
and a country where

everyone has a safe place
to call home.
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Mission

To ensure experiences
of homelessness in the Capital
Region by 2030 are rare, brief,
and non-recurring, and
that housing and supports
are culturally adaptive,
creative, caring, and
person-centered.

Guiding Principles

Person-Centered

People come first.

We will provide housing
and supports in ways that
best meet the needs of
people experiencing
homelessness rather than
organizing based on our
efficiencies or expertise.

Adaptability
& Innovation

People will be supported
along their continuum

of care, as needed; care
and support will be
individualized to people’s
needs, with an emphasis
on integration into the
community.

We embrace innovation
and seek to learn from our
actions and share that
learning with the
community.

Community
Engagement

We build a broad range of
support for our work and
engage all community
members in finding and
implementing appropriate
solutions.

Identifying, mitigating,

and advocating for
systemic change that
addresses the root causes
of homelessness will be key
components of our
prevention work.
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Our request

The Alliance thanks the CRD for its continued support and partnership over the years.

We are asking for an increase of a $120,000.00 annually, from $225,000.00 to $345,000.00 per

year and a yearly built-in negotiated cost of living adjustment.

This increase will provide the leveling required to support our core operations as the backbone

organization in the homelessness serving sector.



Regional Planning and Coordination
O 1 Objective: Ensure plans and initiatives developed and implemented by
the Alliance have a region-wide focus and that housing and services are
well coordinated and integrated.

Ongoing Research

Objective: Conduct research in support of evidence-based strategies
O 2 and policies to end homelessness, including effective practices used
in other jurisdictions.

System Monitoring
O 3 Objective: Develop and implement a monitoring framework to

ensure efforts to address homelessness are effective and are
providing necessary outcomes for the region.

Core Functions

00000

Communications and Engagement
O 1 i Objective: Implement community engagement and awareness strategies to

ensure the underlying contributing factors of homelessness, the extent of
homelessness in the region and solutions to ending homelessness are better
understood by interested and affected parties (partners) and the general public.

General Administration
O 5 Objective: Perform administrative functions required to support the Board
and Committee activities, including overall day-to-day operations, annual
business planning, and reviews of the long-term Community Plan and
strategic plan as needed.




Five Strategic Goals Supporting Community Plan Outcomes

Collective Impact Sector Resiliency

We support our sector’'s human beings to
thrive in the service of our community by
developing best-practices approaches that
are human capital centric.

We align and focus the opportunities that arise

from the intersection of our work in community

through the development and strengthening of

partnerships that result in system transformation,
upstream and downstream.

Organizational Strength A TTTTTTTTTA Research & Data
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: We uphold the highest standards
We continue to develop a GVCEH team that E of research and data to support
is adequately resourced to augment ! evidence-based decision-making
capacity that aligns and focuses on mission- X at all levels.
critical actions that support the evolving :

needs of the sector.

Advocacy & Communications

We amplify the voice of the sector to reach its functional-zero-by-2030 goal
through the development and implementation of a sector-wide advocacy and
communications plan.



Five Strategic Goals Supporting Community Plan Outcomes

Collective Impact — Regional planning and coordination

We align and focus the opportunities that arise from the
intersection of our work in community through the development
and strengthening of partnerships that result in system
transformation, upstream and downstream.

Our objective is to ensure plans and initiatives developed and
implemented by the Alliance have a region-wide focus and that
service providers and partners come to coordinate and integrate
their collective resources to reach functional-zero.

Collective engagement is central to the work of the organization. It
is critical for the Alliance to continue to engage all partners and to
facilitate conversations that will spark better outcomes.




Five Strategic Goals Supporting Community Plan Outcomes

Sector Resilience: Supporting the People

We support our sector’s human beings to thrive in the
service of our community by developing best-practices

' \ approaches that are human capital centric.
1" The Alliance continues to ensure that the sector is
A %‘ supported with relevant training and with best-practice

. A groups that provide its partners with qualified
T \ employees who can make their careers in this sector.
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Five Strategic Goals Supporting Community Plan Outcomes

Research and Data

We uphold the highest standards of research and data
to support evidence-based decision-making at all levels.

& \
'A‘ \ The Alliance develops a Community Data Dashboard
2/ and we support the CAA / HIFIS project to ensure we
‘%‘ have a community driven information system that is
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effective and efficient.

We also incubate and support the development of IT
GE[[@ | based innovative solutions for specific populations.



Five Strategic Goals Supporting Community Plan Outcomes

Advocacy and Communications — Unifying our Voices

We amplify the voice of the sector to reach its functional-zero-by-
2030 goal through the development and implementation of a
sector-wide advocacy and communications plan.

The Alliance supports the work of unifying our partner’s message,
develop a common vision and advocate for the changes that are
required to achieve our collective goals.

We also ensure that the community is informed and educated by

providing the tools required to reduce stigma and create inclusion
for all.
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Five Strategic Goals Supporting Community Plan Outcomes

Organizational Strength: Keeping our Core Strong

We continue to develop an Alliance team that is
adequately resourced to augment capacity that aligns
and focuses on mission-critical actions that support the
evolving needs of the sector.

Relational practices with all partners require continuity
and are the cornerstone of successfully achieving our
collective vision.

Our human resources are at the center of the work we
do, and the Alliance must remain competitive and
sustainable now and in the future.
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Your Support will Afford

Alignment with the vision of functional-zero by 2030.
Continued critical work in prevention — upstream and downstream.,
Regional engagement to align the vision for our community.

Ensure funding stability for the core needs of a backbone organization that convenes all partners

to create efficient and effective solutions.
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QUESTIONS
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THANK YOU!
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