FIRE SERVICES GOVERNANCE REVIEW

APPENDIX A

RECOMMENDATIONS
Year Recommendation Topic Number Notes
2024 | Occupational Health & Safety Programs 1t0 5,11 & 20 Complete
CVRD/Malahat Service Agreement 13 Complete
Bylaw No. 3654 Amendment 14, 15,17 Complete
Fire Chiefs reporting to CRD Manager 18 Complete
Fire Chiefs Employment Status 19 Underway
South Galiano Service Agreement 22 Complete
Create CRD Manager, Fire Services Position | 25 Complete
North Galiano Station 2 Ownership 28 Complete
Status of Paid on Call firefighters 32 Complete
2025 | Response to Fire Safety Act Update 7t09 Underway
CRD Fire Service Operational Powers Bylaw | 6 &16 Underway
Pender Island Service Agreement 21 Underway
Expand Fire Admin Assistant to Full Time 26 Complete
Pacheedaht First Nation Service Agreement | 29 to 31 Not started
Risk Assessment — Training Centres 33&34 Underway
Saturna Island Service Agreement 35 & 36 Underway
2026 | Galiano Island Consolidated Fire Service 23 Underway
2027 | Durrance Road Service Agreement 12 Not started
Create Fire Coordination/Training Position 27 Underway

Recommendations Not Included in the Current Implementation Plan

Consolidation of Fire Commissions

24

No support from
Commissions

HPPS/PS-2025-25

as of November 2025




